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Padmesh Kadanmare        

 0528673465





             kv_padmesh@yahoo.co.in         




Seeking assignments in Operations Management in the Hospitality/Service Industry.

SYNOPSIS

· Over 9 years of experience in serving hospitality industry.

· Currently working as Cluster Manager for Five Star Chicken, Karnataka, India.
· Resourceful at developing procedures, service standards, and operational policies with proven ability to reduce the running cost of the restaurant by planning & implementing effective control measures.
· A keen planner and strategists with experience of handling the entire fast food restaurant operations.
· Exposure in designing & implementing training programs for bringing keen customer focus, high energy level and team spirit in the employees. Team leader with excellent communication & problem solving skills.

AREAS OF EXPERTISE

Strategy Planning/ P&L Management

· Sustaining profitable operations with focus on budgeting. 
· Maintaining expenses with implementation of stringent cost control measures.
· Optimum resource utilization for maximum service quality.

Customer Service

· Implementing world-class service strategies. Interaction with guests to troubleshoot on complaints.

· Ensuring rendering of high quality services, resulting in customer delight.

· Handling of guest-relation activities & high profile dignitaries.

Business Development/Franchise Handling
· Exploring profitable opportunities to enhance business volumes.

· Conceptualizing and organizing effective sales promotion events.

· Designing/implementing promotional strategies for routine business.

Operations
· Handling operational functions like pre-shifts staff briefings, creating the schedules, shift management & daily sales report. Procuring and managing raw materials and stock. food safety measures 
· Managing the Local Store Marketing activates parties through increase the sales volume and achieving maximum customer satisfaction.
People Management/ Training

· HRM, Staffing, recruitment, performance review & appraisal.

· Practical and theoretical training to enhance skills & motivation levels.
ORGANISATIONAL DETAILS
· Currently working with Five Star Chicken, Karnataka, India as Cluster Manager from March 2014. 

· Worked with Pizza Hut, Karnataka, India as Restaurant General Manager from March 2012 to March 2014.   
· Worked with McDonalds Saudi Arabia from July 2008 to November 2011, as Store In Charge.

· Worked with Café Coffee Day Mangalore, India for 1 year as Team Member.
· Worked with Pizza Hut Mangalore, India for 2 years as Team Member.

COURSES ATTENDED (McDonald’s Modular Programme)

· Advanced Equipment Course (Diploma), McDonald’s training, learning devt.center,Riyadh.KSA  

·       Basic Equipment Course (Diploma), McDonald’s training, learning devt.center,Riyadh.KSA
·       Effective Management Practices (Diploma),  McDonald’s training, learning devt.center,Riyadh.KSA  
·       Hospitality seminar class   - McDonald’s training, learning devt.center,Kobar.KSA
·       Advanced Shift management course (Diploma ) - McDonald’s training, learning devt.center,Riyadh.KSA
·       Basic Shift Management course. (Diploma ) - McDonald’s training, learning devt.center,Riyadh.KSA

ACADEMIA 
· Bachelor of Hotel Management (BHM) from Mangalore University in 2008 with 72%.
· +2  from Government school, kannur, Kerala with 70%.
· 10th pass from Seventh – day Adventist School, Idukki, Kerala with 66%.
PERSONAL DETAILS
Date of Birth

:
15/05/1987
Address 

: 
“Karthika”, Kandangali (PO), Payyanur (VIA), Kannur, Kerala.

Passport /no

:
G0507150
Date of Issue &Expiry
:
16/10/2006 & 15/10/2016

Place of Issue

:
Kozhikode
