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Objective: To join in a well established company where I can explore my capabilities and experience.
Career Summary: Having 15+ years’ experience in Sales, Operations, Development and Project, Proactively engaged in selecting suitable sites (shops), constructing shops as per brand’s design criteria, budgeting sales & operating shops.
Career History: 
May 2009 – till date:
Company
: Continental Food Est. – Dunkin’ Donuts, Sharjah, U.A.E.

Position
: Project / Development Manager (promoted from Area Manager’s position)
Reporting to
: Country Manager 
Responsibilities:

· Surveying, studying market as per brand’s potential and locating suitable site.
· Preparing feasibility study for the selected location.

· Finalizing location and negotiating the rent & tenure with landlords depends on the market value.

· Communicating with various Government Departments such as Airports, Municipalities and Universities, enquiring about upcoming Tenders for opening Coffee Shop and participating in Tenders.
· Preparing necessary paperwork for the site such as Lease Agreement, NOCs etc. and getting approvals from Admin department.
· Assigning shop interior works to a selected decoration company and getting several layout options.

· Making necessary changes to the layout considering Brand’s design criteria and ensuring best use of the place & operations.
· Getting layout approvals from landlords’ wherever necessary.
· Coordinating with admin department for procuring necessary approvals from concerned Government Departments.

· Scheduling & executing fit-out works.

· Coordinating with “Leasing Department” & “Fit-out Coordination Team” for various services during fit-out period.
· Keeping in mind brand’s design criteria, customizing the shop’s interior as per location’s requirement.

· Finalizing signage design, negotiation with suppliers and finalizing quotation.

· Getting signage approvals from property management wherever necessary.

· Arranging utilities connections’ activation.

· Sourcing, selecting & purchasing furniture for outlets.

· Purchasing equipment for outlets.

· Scheduling & supervising the equipment installations in the outlets.

· Coordinating with Admin department to get License in time.

· Assigning maintenance works & arranging technical staff to outlets as and when required.

· Sourcing outside contractors (Civil & MEP) & assigning maintenance works whenever required.

· Visiting outlets to monitor operations.

· Meeting Area Managers for operations review.

January 2005 – April 2009:
Company
: Continental Food Est. – Dunkin’ Donuts, Sharjah, U.A.E.

Position
: Area Manager, worked in 3 areas – Sharjah, Dubai & Abu Dhabi 


  (promoted form Store Manager’s position)

Reporting to
: Operations Manager

Responsibilities:

· Preparing Sales Budget for all the shops in the area.
· Closely monitoring shop’s daily sales and operations.

· Motivating sales staff, building the team work and ensuring the Team work achieve sales targets.

· Preparing staff weekly schedule and adjusting the staff as and when required.

· Monitoring stocks’ movement in the shops and conducting auditing periodically.
· Visiting all shops in the area regularly and conducting audits for Sales & Cash in the shops.

· Verifying and approving staff attendance reports and submitting to Accounts Department.

· Monitoring maintenance request of the shops, following up with the maintenance team and ensuring timely service is done.

· Reporting sales to Head Office on daily basis.

· Attending meetings in Head Office regularly and discussing shops’ operations, sales trend, staff status & suggesting about marketing plans, LSM (Local Store Marketing) and potential locations.
January 2003 – December 2004:
Company
: Continental Food Est. – Dunkin’ Donuts, Sharjah, U.A.E.

Position
: Store Manager
Reporting to
: Area Manager

Responsibilities:

· Leading the store team in day-to-day operations.
· Building and maintaining the relations among the staff and leading as a team.

· Ensuring all staff in the shop had completed training and got their Food Handling Cards prior to resuming their work in the shop.

· Briefing the staff about regular customers of the shop.

· Encouraging & motivating staff to reach monthly sales targets.

· Ensuring all staff are serving the customers with highest customer service in hygiene environment.

· Requesting weekly stocks and verifying the quantities once received.
· Preparing & reporting daily & monthly sales reports and monthly Inventory Report to Head Office.

January 2000 – December 2002:
Company
: Fine Fair Supermarket (Spinneys), Sharjah, U.A.E.
Position
: Sales Supervisor
Reporting to
: Manager

Responsibilities:
· Responsible to all merchandise is displayed properly in the shelves.
· Reporting to Manager about expiring items, stocks nearing to run out.
· Assisting customers whenever necessary.

· Cash verification, receiving from all counters at closing time and depositing in safety box and re-issuing at opening time.

· Scheduling staff duties and adjusting whenever necessary.
· Verifying and approving staff attendance reports and submitting to Accounts Department.
· Preparing Monthly Inventory.

Educational Qualifications:

· ITI – Electronics in 1997 from NEC
· Pre-degree in 1995
· SSLC in 1994 
Languages Known: English, Arabic, Hindi & Malayalam

Additional Information: Having valid U. A. E. Driving License

Personal Information:
Date of Birth
: 11/10/1979
Nationality

: Indian

Civil Status
: Married
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