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CURRICULUM  VITAE

Gulfjobseeker CV No: 885504

To interview this candidate call 971505797566

Or email us back filled up Vacancy Form

http://www.gulfjobseeker.com/Free_Job_Posting_Form.doc
Personal Profile
Profession                         
: Commercial Manager 
Date of Birth


:  13.8.1967

Nationality


:  Pakistan
Objective
Successful Civil Engineer with over 21 years of experience ranging from Commercial administration & Management, Contract Administration/Quantity Surveying with various standard and bespoke forms of contract including FIDIC 87 & 99 Consultancy Service Agreement JCT, ICE, NEC and Cost Controlling and planning on major construction industries projects. Seeking  employment with a reputable company where I can utilize my professional experiences while making significant contribution to achieve success for the company in the field of Commercial Administraion and Management.

Education                                            

: B. Tech Honour 1993 (Civil), University of               Engineering and Technology, Lahore, Pakistan.  

: Diploma of Associate Engineer (Civil) Govt.  College of Technology Rasul (Pakistan)    
Other Trainings              : CCS ( Construction Computer software)





Law- Contract, Tort & Equity;





Legal Principles – Common Law & Statute Law;





Condition of Contract – FIDIC 87 & 99;





Planning and Programing – Primavera P3;


Health & Safety – Legal requirements & application;


Quality assurance and Quality Control- Principle and methods;



Claim – Preparation, analysis;



Extention of Time – Principals, analysis.
Computer Skills
: Experience in computer use and its knowledge Windows XP, Microsoft Excel, Microsoft Word, Powerpoint & Construction Computer Software (CCS) .
Languages                       : English, Arabic, Urdu, Others

 Duties Involved:

a) Commercial  Management

· Manage and Train commercial and administration site based staff; Draft FIDIC 99 Part 2 particular; revise standard contract /commercial documents and procedure; draft Sub-Consultancy Agreements (FIDIC); Bid Management; tender analysis; Manage submission of documents by contractors; Advise Client on Contractors proposed Subcontractor; Assess Contractor monthly applications and statements; issue payment certificates.
· Management of  Quantity Surveyors on various projects. Training of Quantity Surveyor to become effective operators using established techniques and principles with emphasis on Allowable Preparation, Material procurement, Subcontract Adjudication, Monthly Valuations (Internal & External) and Cost Reporting.

· Management of procurement division to make sure the purchase of the project material are within the allowed budget 
· Management of Estimating Department in order to procure new opportunities for the company via the Open Tender Process and negotiation of new business with potential cients.
· Preparation of high level feasibility studies to determine the viability of potential projects and other opportunities.
· Advise Operations on all matters of a Contractual nature and ensure that that the interests of the company are protected at all times.
· Preparation and submission of Extension of Time claims and variations in terms of the applicable conditions of contract.
· Preparation and submission of monthly Management Accounts on all projects to the Board of Management.

· Forecasting of overall profitability of the company by analysing current projects, the “rolling” order book and the forecasted Central Overhead expenditure for future financial years. 

b) Contract Administration /Quantity Surveying

· Preparation of Monthly Valuation (Payment Application)

· Preparation of Cost Report in order to establish Project Profitability.

· Preparation of Payment Certificates and Contract Agreements.

· Preparation of Final Accounts of Projects.

· Checking of Payment Certificate for Subcontractors.

· Preparation of Variations and Claims.

· Taking off quantities from the Drawings and preparing Bill of Quantity.

· Project presentation (Monthly submission of projects status showing profitability, progress, safety issues etc).

· Related Correspondence to the Consultant/ Client/ Subcontractors.

· Preparation of Contra charges to subcontractors.

· Preparation of Subcontractor Laibility sheet at the end of each month for accounting purposes.

· Follow up contract documentation and inform the Project Manager if any controversy exist in the documents.

· Explain cost report in the cost report meeting and give suggestions for savings and to reduce further loses on the project.

Follow up on Contractor Construction Schedule (CCS) on an ongoing basis to establish actual contrcat completion date and, hence, the time related cost of the project preliminaries.

c) Cost Controlling

· Analysis of  allowance  prior to procurement.
· Procurement of Material for Projects.

· Checking and verifying of Petty Cash purchase / GRS etc.

· Cross checking of Equipment on site.

· Analysis of Procurement approval Form (PAF) to differentiate between original scope and additional work and to ensure the procurement is within the budget allowance and minimize the estimated end variance (EEV) 

· Control and monitor project total expenditure including verifying and checking of invoices and claims from Subcontractor, suppliers and vendor to ensure that all the expenditure are captured and properly recorded.

· Ensure effective project implementation and utilize productive reports from the creation of work break down structure (WBS) with the use of project management system to monitor the status of all purchases, invoicing and delivery up to the closure of the project.

· Coordinate and work with the project management to resolve project issues to ensure the delivery/completion of the project work.

· Prepare costing related reports for the project team and the management’s review on a monthly basis to ensure that expenditures are kept within the project budget. 

WORK EXPERIENCE:   (21 Years as on 31/12/2011)
1. At present working with Contracting Ltd. L.L.C as Construction Commercial Manager at their Head Office in Al Quoz Dubai, United Arab Emirates from 1st September 2007.

2. Burhan International Construction Company Kuwait (from 19 June     1999 to 27 August 2007) worked on following Projects:
· Worked as Contract Administrator  at their Project- Gulf University For Science and Technology at Mishref Kuwait from 18.6.2005 to 27.8.2007. Project Value  KD = 28,710,558.271
· Worked as a Contract Administrator and cost control Engineer at their Farwaniya Road Maintenance project, Farwaniya Governorate for the Ministary of Public Works (MPW) project from 1.4.2003 to 17.6.2005. Project Value KD = 4,000,000.000
· Worked as a Contract Administrator and Cost Control Engineer at their Project “West Central Plant”  for the Public Authority Applied Education Training (PAAET) Campus from 1.5.2001 to 31.3.2003. Project Value KD = 3,001,552.083
· Worked as a Contract Administrator and Cost Control Engineer  at their Project Infrastructure Services for the Public Authority Applied Education Training (PAAET) Campus (Part One) Project, Shuwaikh from 19.6.1999 to 30.4.2001. Project Value KD = 8,189,003.395
3. Hamoud Al-Khadda & Partners Co., Kuwait:

Worked with this Company as Senior Quantity Surveyor at their Housing Project for the National Hosing Authority (NHA). It was 302 houses and infrastructure works including all services (Water supply, Telephone ducts, Strom water, Sanitary lines) at Umm Al-Haiman, Kuwait from 26.7.1997 to 12.6.1999. Project Value KD = 7,650,000.00
4. Munawer & Sons Co., Kuwait:

Worked with this Company as Contract Engineer at their Infrastructure Project including all the services (Water supply, Telephone ducts, Strom water, Sanitary lines)  at Umm Al-Haiman, Kuwait from 15.05.1996 to 25.07.1997 
5. Ali M. Th. Al-Ghanim Est., Kuwait:

Worked with this Organization  in the capacity of Quantity Surveyor from 01.3.1995 to 15.04.1996 at their Housing Project for the National Housing Authority. It was 349 Houses and infastructure works including all the services (Water supply, Telephone ducts, Strom water, Sanitary lines) at Qurain Kuwait.

6. Al-Fulaij United Construction Co, Kuwait:

Worked with Company as Quantity Surveyor at their NHA Head Office Project for the National Housing Authority project from April 1994 to February 1995.

7. Telecom Foundation, Pakistan:

Worked with this Foundation as Project Engineer from 16th of August, 1992 to 28th February, 1994 in laying Telephone Network (Cable, Ducts, Manholes and Handholes etc.) for Pakistan Telecommunication Corporation.
8. M/s. Mycon (Pvt) Ltd., Pakistan:

Worked with this Company as Site Engineer /Quantity Surveyor at their Grid Station 132 KV 220KV, Civil work for Water & Power Development Authority(WPDA) Project Kohat Road at Peshawar, Pakistan from1st of May, 1991 to 31st of Jan, 1992.

9.  M/s. Hydri Construction Co. Ltd., Pakistan:

Worked with this Company as Site Engineer/Quantity Surveyor at their Heavy Electrical Complex at Hattar Industrial Estate Hattar from 25th Jan, 1990 to 31st Dec, 1990.


