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Furqan 
E-mail
: furqan148706@2freemail.com
Mobile: Whatsapp +971504753686 / +919979971283
Age
: 40 Years

CAREER  SUMMARY
Pro-active and result oriented HR professional, with over 10 years of experience in multiple sophisticated Industry sectors Incl. Think Tank, Logistics, Education, Retail, Power/Engineering & Manufacturing. An individual with a focused & comprehensive knowledge and understanding of Human Resource Management.
EMPLOYMENT HISTORY
ROLE



COMPANY


      TENURE

       YEARS SERVED
7. Manager HR & IR

Pakistan Wire Industries Pvt Ltd

Aug 2015 till Present

2
6. Asst Manager HR & Admin
R.A. Engineering & Services Pvt. Ltd
Nov 2012 to Jul 2015

2.8

5. Manager HR & OD

Tricom Power



Nov 2011 till Mar 2012

5 Months

4. Deputy Manager HR

S.Abdulla & Co



Jul 2008 till Jul 2011

3 
3. HR & Admin Executive
Pak Shaheen Group


Feb 2006 till Jun 2008

2.4
2. PA/Editorial Associate to VP
PAF-Karachi Inst of Eco & Tech

May 2005 till Feb 2006

10 Months

1. Statistical Asst

Trade Development Authority (TDAP)
Aug 1999 till Apr 2005

5.8

FUNCTIONAL BACKROUND
· Industrial Relations & Compliance over Labor Laws: Represent Management in negotiations and disputes resolutions procedures with workers, Government bodies, labor relations authorities etc. Analyze and interpret bargaining trends and issues, as well as employment standards, regulation and laws. Advise and train managers and supervisors to help ensure that employee-employer relationship within organization are strengthened by applying the complies with relevant collective agreements, individual employment contracts and company’s policies and regulations. Liaise with functional/ operational managers, employees and their representative and resolve employee grievances and develop strategies to prevent their recurrence.  Apply knowledge of administrative & disciplinary action in line with labor laws & practices and procedures. Handling of govt. bodies i.e Labor, SESSI, EOBI, Civil Defense, Health & Safety etc.
· Recruitment, planning & staffing: Anticipate current and future staffing hiring (Both Labor & Management Cadre) requirements in line with strategic plans, Development & implementation of Company’s recruitment policy- Provide Support to Managers in Recruitment of best human resources. Preparation of Job Descriptions.
· Employee evaluation, capacity development and training: Plan and Execute best Human Resources practices and develop objectives that will provide an employee oriented, high performance culture that emphasize empowerment, quality, productivity and standards, goal attainment and ongoing development of team- Administer the evaluation of all learning and development activities in company- Prepare Training Budget and monitor training cost against budget. 
· Organization Development: Ensure efficient design and delivery of all HR policies and ensure they are in line with industry practices-Ensures coordination & implementation of services, policies, and programs through Human Resources Team; also assist and advise company managers about Human Resources issues-Refine organization structure to align with the company needs and delivery requirements-Provide assistance in development and implementation of ERP and/or HR Related software systems)

· Performance Management:  Gauge the staff performances through customize evaluation forms on monthly basis with grading structures to Execute performance Management System, Preparation of Skill Matrix in line with work portfolios.
· Compensation and Benefits: Develop compensation plans and related SOPs-Grading Structures and provide system of Administration for Employee Benefit- Research, analyze and define industry-standard compensation and benefit plan-Propose and maintain excellent facilities conductive to enhance employee productivity.
ACEDAMICS BACKGROUND
DEGREE





INSTITUTION 


PASSING YEAR
MASTERS IN ADMIN SCIENCES (M.A.S) (HR MAJORS)
UNIVERISITY OF KARACHI

2009

POST GRADUTE DIPLOMA IN PUBLIC ADMIN.

UNIVERISITY OF KARACHI

2008
BACHELORS OF ARTS




UNIVERISITY OF KARACHI

2006
MAJOR EDCUCATIONAL & PROFESSIONAL ACHIEVEMENTS

· Re- Engineered the HR Dept., documentation & records structure in Pakistan Wire Industries.
· Proven track record in Operations & Key Account Management in R.A. Engineering in 2013/14
· Attained 77% aggregate in NTS-GAT (General) Exam in Jan 2011
· Revamped Policies & Performance Structure for S.ABDULLA & CO in 2009

· Initiate the HR department for S.ABDULLA & CO from scratch in 2008.

· Secured top position in Business Management & Managerial Finance during course of Study in 2007
PROFESSIONAL COURSES/SEMINARS/CONFERENCES ATTENDED
COURSE/SEMINAR 



CONDUCTED AUTHORITY



YEAR
1. Issue of Labour Laws Devolution & 
Employers’ Federation of Pakistan


2017

Implications of Additionally Enacted

Sind Labour Laws

2. HR TEST WINNER 


SEEKERS INTERNATIONAL



2011
3. COST EFFECTIVE CHANGE MANAG
SEEKERS INTERNATIONAL



2011

4. National HR Conference


SEEKERS INTERNATIONAL



2011

5. HR SUMMIT 



IBA






2010

6. CERTIFIED HR MANAGER

CHTD INST OF LOGISTICS & TRANSPORT, UK

2006

7. QUALITY IMPROVEMENT 

PAKISTAN SOCIETY FOR QUALITY MANAG

2006
INTERVENTIONS THROUGH ‘KAIZEN’

MANAGEMENT

8. AIR TICKETING & TARRIF


LIBRA COLLEGE OF MANAG 



2003
9. DIPLOMA IN SOFTWARE ENGG

ALIGARH INSTITUTE OF TECHNOLOGY
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