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mail: gaber.148851@2freemail.com 
PROJECT ENGINEERING AND PROJECT MANAGEMENT

Many significant project management achievements. Broad ranging experience covers the optimization of team potentials, liaising with internal and external stakeholders as well as operational management from both practical and administrative standpoints in the Marine sector. 

AREAS OF EXPERTISE

Project Management Team Leadership

Trouble shooting – problem solving Contract Negotiations Health and Safety

Strategic planning Staff & Team Development Changes Control
Resources management Project Finance Quality control
Wide range of computer software including, Primavera, MS Project, MS Word, Excel,

PowerPoint and other specialty software created in-house by GMMOS Group. 
PROFESSIONAL EXPERIENCE AND SIGNIFICANT ACHIEVEMENTS

Hull and outfit Operation Manager                            November 2014– October 2016
Triangle marine services company (part of triangle group)
One of the growing Ship Building, Ship Repair, Modification and Rig Repair companies in the Middle East region, TMS is part of the triangle Group of Companies, and has been active in this field for over 10 years; As Hull & outfit Departments head I am responsible for structure ,welding,piping,carpentery,rigging,scaffolding&hull treatment sections ,with following responsibilities :

· Assigning and recruiting adequate resources to each project to meet the project milestones.

· Sorting out any technical difficulty during the life time of the project.

· Developing new production methods and procedures to increase the productivity of the department.

· Assuring that the departments individuals are complying with the company HSE rules and regulations.

· ​​​​​​​​​​insuring that all the department tools and equipment are in good operating conditions in addition to providing a new tools and equipment to increase the productivity of the department.

· Monitoring and reporting the department performance based on specific and measurable KPI. 
· Assuring that all the department's employees are qualified and certified based on the company's QA/QC policy and the classification societies regulations.

· PROFESSIONAL EXPERIENCE AND ACHIEVEMENTS (CONTINUED)

Fabrication and Welding Department Manager                          JUNE 2012 – October 2014
Grandweld, Part of Stanford Group                                                    
www.Grandweld.com
One of the major Ship Building, Ship Repair and Modification companies in the Middle East region, Grandweld is part of the Stanford Group of Companies, and has been active in this field for over 30 years; As a Department head i am responsible for structure ,welding and piping sections ,with following responsibilities :
· Assigning and recruiting adequate resources to each project to meet the project milestones.

· Sorting out any technical difficulty during the life time of the project.

· Developing new production methods and procedures to increase the productivity of the department.
· Assuring that the departments individuals are complying with the company HSE rules and regulations.

· ​​​​​​​​​​insuring that all the department tools and equipment are in good operating conditions in addition to providing a new tools and equipment to increase the productivity of the department.

· Monitoring and reporting the department performance based on specific and measurable KPI. 

· Assuring that all the department's employees are qualified and certified based on the company's QA/QC policy and the classification societies regulations.
​​​​
SENIOR PROJECTS ENGINEER 



MARCH 2007 – 2012
Grandweld, Part of Stanford Group
www.Grandweld.com
 As a Projects Engineer; I was responsible for the oversight of the construction of New-Build vessels. Ensuring the adherence to the time-frame set in the contracts, while maintaining the high standards and quality required by the company, I was responsible for the following projects:
· 2X 57 M Work Maintenance Vessels December 2011-Present.

· 2X36 M utility boats (Al Theebeh & Al Nehem), Client: Intergulf Marine, Jan 11 –Jan 12.
· 38 M utility boat (Bravo 1), Client: Maroos Shipping, Feb 11-Feb 12.
· RED SAPPHIRE‏ yacht (Converting), July 10-December 11.
· 36 M utility boat (Al Rafa), Client: Humid Bader, July 09-June 10.
· 38M Terminal Tug, Bourbon Yack, Client: Bourbon, France, January 08- May 09
Project Engineer 






Jan 2005 – Jan 2007
Middle East Shipbuilding (Dubai Shipbuilding & Engineering)
http://www.dubaishipbuilding.com/
Projects in charge:
· 58M Land Craft (Sadiyat), Client: Ministry of Defense UAE.
· 63M Land Craft, Client: Sharjah Police.
· 64M Land Craft (Sadiyat), Client: Ministry of Defense UAE.
· PROFESSIONAL EXPERIENCE AND ACHIEVEMENTS (CONTINUED)

Project Engineer (Ship Repair)



Oct 2001 – Jan 2005
Egyptian Ship Repairs & Building Company (Wholly owned by the Egyptian Ministry of Defense)
http://www.esrbc.net/

As part of the Ministry of Defense; a huge emphasis has been placed on completing projects on time and within the budget parameters, without affecting the quality of production and end product. As a Project Engineer, I handled more than 40 boats during my service, following my main assignments:
· 125M RoRo Vessel Nuwayba, Client (Egyptian Navigation Company).
· 125M RoRo Vessel Ras Mohamed, Client (Egyptian Navigation Company).

· 100.7M Container Ras Sedr, Client (Egyptian Navigation Company).

· 40 M Harbor Tug Shedeed, Client (Red Sea port Authority).
PROFESSIONAL DEVELOPMENT

Graduate Certificate:
Bachelor of Engineering from the Department of Production Engineering, Alexandria University, Egypt. 2000.
Certificate of Training Completion: Professional Project Management Program (PMP).
Certificate in Managing Safely: From the Institution of Occupational Safety and Health (IOSH).
PERSONAL

Date of birth: May 2 1974
Marital Status: Married, 1 child. 
Nationality: Egyptian.
Visa Status: Residence Visa.

Driver License: UAE.

Language skill: Arabic (mother language), English (fluent reading, speaking and writing).
References and certificates are available upon request.
