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Seeking Project/Construction Manager’s Position in a Construction Organization
A highly talented and versatile Construction Professional with extensive experience in large-scale civil works projects (educational facilities, hospitals, medical centers, utility tunnels, underground car parks, precast buildings etc.);providing management oversight for all phases of the construction project, including coordinating workers, material, and equipment; and ensuring that specifications are being followed, and work proceeds on schedule and within budget.

Summary of Qualifications
• More than 23 years of construction experience of projects of increasing complexity
• Sound organizational, planning and problem-solving skills
• Independent and extraordinary ability to take on responsibility
• Ability to work under pressure and coordinate numerous activities and groups of        people
• Solid numeric and IT skills
• Excellent knowledge of health and safety regulations
• Excellent interpersonal and communication skills
• In-depth knowledge of all aspects of building construction
• Familiarity with state regulatory requirements of construction.
• Intimate knowledge of US Corps of Engineer’s Heath and Safety Manual and industry safety guidelines and regulations for construction and environmental industries.

Professional Experience
Provides overall management, administrative and technical direction for one or more projects or specific type of project (civil, structural or electrical), depending on size and complexity.  Single projects tend to be large and somewhat complex; multiple projects tend to be small and low in complexity.  

CDM- Constructors Inc. CIDA Schools Reconstruction, 

2010 - Present
MZD AJK PAK.  
Construction Manager. 

Working on CIDA Assisted, 20 million Canadian Dollars Schools Reconstruction Project in Earth-quake hit Azad Kashmir Area, Pakistan including one Degree College, five High Schools and 36 Primary schools.


Essential Functions: 

· Ensure adherence to, and follow ALL REQUIREMENTS OF THE COMPANY SAFETY PROGRAM.  Take personal responsibility for Safety in the working environment and promote Safety among peers, subordinates and supervisors

· Schedule, coordinate and supervise daily activities of company employees and subcontractors to ensure project is constructed in accordance with design, budget, and schedule.
· Provide administrative and technical support to the project superintendents.
· Manage financials including preparing and monitoring budgets.
· Ensure all company, department, and technical policies, procedures and standards are adhered to.  Interpret policies as needed.
· May solicit quotes and procure equipment, materials and services.
· Make recommendations on all project personnel transactions – hiring, transfers, wages etc. 
· On union projects, may assist in jurisdictional disputes and negotiations.
· Develop, manage and update project schedule.
· Execute and issue subcontracts, purchase orders and change orders.
· Represent CDM Constructors Inc. at progress meetings with client and sub-contractors.
· Establish and manage site-specific safety programs, conduct safety meetings and maintain safety logs

· Perform additional duties as assigned

Redco Int’l Trad. & Contrct. WLL Doha, Qatar.            

2008 – 2010
Sr. Project Manager - Construction 

· Managed, QR 300 million, Utility Tunnel of Lusail Development CP1 Project at Doha Qatar. A mass reinforced concrete structure with high durability requirements due to harsh weather conditions and provided overall management, administrative and technical direction for project. 

· As Project Manager successfully completed QR 108 million precast boundary wall for Private Engineering Office at Barzan Qatar. A total of 1086 16m columns and 5500 panels including Architectural concrete panels were installed in record time for timely completion.
· Managed production and improved the quality of precast units by implementing the Quality Control plan in production yard in the related areas of mould making, moulding, demoulding, transportation and erection of units.   

· Successfully installed and commissioned a 180m3/hour MEKA Turkey concrete batching plant in record time in coordination with the manufacturers of Concrete Batching & German KAB-Ice Ice plants including civil and mechanical works, Trial Mixes, related permits and licenses.

· Managed operations of 2x 180 m3 /hour concrete Batching Plants to increase the production from 700 m3 to 1600 m3 /day for the Lusail Development Project Mass Concrete Supply that included SRC, triple blended Durable concrete and shortcrete. Total Concrete requirements of 480,000 m3 for Utility Tunnel Project.

· As Project Manager Completed QR 20 million precast component of QDVC Underground Car Parks Project. Ensured effective implementation of Quality Control Regime for production of precast units.  


· As Construction Manager completed QR 80 million five KG schools in areas adjoining Doha Qatar for Ashghal including coordination and supervision of sub-contract MEP works. 

CDM- Constructores Inc. PERRP Program, Bagh AJK PAK.         2007 - 2008
Construction Manager. 

A USAID Contractor working on Pakistan Earthquake Reconstruction and Recovery Program with a US $120  million portfolio for reconstruction  in earthquake hit areas of Distt: Mansehra, NWFP and Distt: Bagh AJK. 

· Provide overall management, administrative and technical direction for projects 

· Serve as the senior Site Representative in all matters of management of construction time, cost and quality.

· Provide administrative and technical support to the project superintendents 

· Represent CDM Constructors Inc. at progress meetings with client and sub-contractors  

· Review contractor's pay requests and issue payment certificates.
· Handled all Requests for Information (RFI's) from the contractors and site offices and direct them to qualified staff and/or Designer for response. 
· Monitor the contractor's progress and prepare progress reports. 
· Preside at weekly review, monthly and other progress meetings held at the site. 
Review the contractor's progress. 
· Establish and manage site-specific safety programs, conduct safety meetings and maintain safety logs. 

Positions Supervised: 
· Superintendents, Project Engineers, O&M Specialists, sub contractors and Construction Craft depending on assigned
· Developed, monitored, and implemented Health and Safety programs. 

· Led and managed safety professionals. 

· Worked with the Corporate Health and Safety Team to maintain and further develop a Safety Culture. 

· Worked with others to maintain an environment where the safety and health of workers, site visitors and the community is the paramount mission of employees and subcontractors. 

Engineering Consultant Int’l Ltd. Karachi Pak.         

 2006 - 2007
Team Leader 

· Coordinated and Managed overall implementation of Roads, Bridges and Water Supply Schemes for Asian Development Bank assisted US$76 million project for improvement of basic infrastructure in AJK, Pakistan.
· Responsibilities included planning, execution, and managing Highways construction activities, quality and quantity control, estimation of Projects, Preparation of tender documents and technical reports, feasibility reports, preparation of construction schedules, monthly progress reports, projects completion reports, monitoring and evaluation of different Projects.
· Checked plans, drawings and quantities for accuracy of calculations. 

· Oversaw the selection and requisition and costings of materials and plants for use in the construction. 

· Performed measurements of quantities and volumes for agreeing and producing accounts. 

· Managed site teams and sub contractors. 

Kuwait Dynamics Ltd/AHDC, Al Dhafra Air Base, Abu Dhabi, UAE.
2002-2006
Quality Control Engineer

Implemented Contractor Quality Control Plan of Works, Services, Equipments, Inspection and Testing for compliance with Purchase Order, approved drawings and USACE specifications.

· Ensured Implementation of CQC system elements to manage, control and document the activities related to compliance of Contract requirements, 

· Verified Implementation of hierarchical order of QC Plan for conformance of Material, Equipment Inspection, Testing Procedures and Performance. Scheduling, Reviewing and Controlling Submittals.

· Assisted preparation of Method Statements, Activity Hazard Analysis associated with the US Army Corps of Engineers EM-385-1-1.

· Ensure compliance of OSHA requirements and Accident Prevention Plans for all Civil, Mechanical and Electrical works.

· Prepare all required Document and Material Submittals and Inspection Reports for submission to USACE Office.

· Conduct pre-construction, during and post-construction meetings, Contractor’s Completion, Pre-Final and Final Inspections with Air Force Representatives, including developing Punch-lists, recommend corrections and verify implementation.

Mansehra Village Support Project: NWFP   Pakistan  


1993- 2001 

PROJECT ENGINEER/ DEPUTY PROJECT MANAGER:

Established Monitoring System for Construction Supervision of 50 kms. Farm-to-Market paved roads, a 30 m bridge, 30 irrigation channels, and 500 small village based schemes, including schools, hospitals, and water-supply systems, in an International Fund for Agriculture Development and Islamic Development Bank assisted, US$ 24 Million Area Development Project. Duties included

· Detailed Site Investigations i.e. Reconnaissance Survey, Structure Inventories including condition survey of the Cross Drainage Structure including major Bridges and condition survey of the road. Preparation of the Reports with suggestions and recommendations about the alignment, improvement and remedial measures if required. 

· Reviewed designs, suggested variations/ modifications for improving stability of structures, including river training works and slope stabilization.

· Assisted Bid Evaluation Process in accordance with Donor’s Responsive Bid Evaluation Criteria for award of Civil Work schemes, Procurement of Transport, AV Equipment, Office fixtures, commodities.

· Managed civil works portfolios with relevant line departments, International Donors i.e. IFAD and Islamic Development Bank, and a Local NGO, Conducted full-fledged Donor’s Evaluation Mission.

· Worked as Deputy Project Manager for administration, office work in absence of Project Manager, Assisted procurement of assets for cooperating executing agencies.

GA Area Dev. Project, USAID.   NWFP Pakistan.



1989–1993
ZONAL ENGINEER: 

· Implemented 78 kilometers paved roads, 320 Irrigation systems, and 345 water supply schemes including preparation of feasibilities, surveying, proposal preparation, implementation and commissioning, for a US$ 80 Million poppy eradication Project.

· Coordinated activities, established liaison with Donor Agency, Works Agencies and Local authorities for timely and smooth implementation of infrastructure schemes for local communities.

· Helped resolve issues, revived and completed the sick and dormant projects involving local disputes, technical issues, costing and budgeting. 

GA Area Dev. Project, USAID. NWFP     Pakistan.



1987–1988
TRAINEE ENGINEER:


Prepared feasibility reports for infrastructure sub-projects including roads, irrigation channels, water supply systems, school, and hospitals.
Implemented Water Resource Management sector of project intervention for local farmers, landholders
Education and Professional Certification
P.E. Registration
NWFP University of Engg & Technology Peshawar Pakistan. 

B.Sc degree in Civil Engineering (1987)


