Rahman




          

            
Email: rahman.154226@2freemail.com 
Objective: 
To be a part of the challenging team which strives for the better growth of the organization and which explores my potential and provides me with the opportunity to enhance my talent with an intention to be an asset to the company.
Professional Summary: 
Astute professional with over 19+ years of extensive experience in Supply Chain Management & Project Management (7 years in Overseas). Adept in developing of sourcing strategies, vendor identification, procurement management. Commercial evaluation of all project requirements, preparing the project cost estimation for project compilation. Project Management Planning & Execution in creating WBS, Activity Sequencing and Plan Procurement with e-sourcing tools and contract administration with registered vendors. Managing & update the SAP modules timely based upon the project requirement. Proven track record in implementing cost saving measures and achieved substantial reduction in terms of out sourcing. Highly proficient in vendor market forecast, negotiation, business intelligence, vendor evaluation, inventory management, RFID Implementation, quality control, logistics and warehouse management with continues improvement programs and exposed to all latest corporate management systems/practices. Resourceful in ensuring that supplier meet service, cost, delivery and quality expectations as well as provide outstanding value in product technology and supplier innovation. Was also a part of business excellence team and internal auditor for circle EHMS. Effective communicator in point of analytical and planning skills with strong leadership qualities.

Areas of Expertise: 

· Procurement Management    -
Material Management
- Inventory Control Management
· Project Management
        -     Logistics & Warehouse Management
Skill Sets:

Comprehensive problem solving abilities, effective project planning monitoring and control, excellent verbal and written communication skills, ability to deal with people diplomatically. Fully Conversant with working knowledge in ERP’s (SAP/Oracle), DBMS & MS-Office automation tools.
Educational Qualification:

· Bachelor of Sciences.

· Project Management Professional (PMP-PMBOK Version-4 Trained)
Achievements:

· Savings of SR: 75,000 in 2016 for HP AMC contract for IT solutions.

· Savings of SR: 350,000 in Q3-2016 for technical maintenance and operation cost.

· Got Award for Best Employee – In Process Adherence & Meeting SLA’s in May 2013 & Sept’ 2016
· Got recognized twice as a valued member of SCM (2009-10 & 2010-11) in terms of Capex & Opex cost savings with innovative initiations.
· 100% Compliance in process audit and EHS company IMS policy for 2010 & 2011.

· Was also got selected for IMS internal auditor and got trained for ISO 14001:2004 & OHSAS 18001:2007
Professional Experience:

Operations Manager – Arabian Power Systems, KSA.



Jun’2014 to till Date.
· Managing all processes within one's own area of expertise in line company policies & procedures & market guidelines, achieved 100% process compliance in internal & external audit.

· Supervising the day-to-day operations of planning and procurement to ensure that work processes are implemented as designed and comply with established policies, processes and procedures.

· Managing all procurement activities (capex & opex), such as project based, customer centric and internal requirement. Negotiating final price with vendors by devising and utilizing the appropriate strategy through online / offline negotiation to ensure optimum total cost of ownership. 
· Getting a copy of the project program from the planning dept and agree upon the SLA’s, timelines for the procurement of each contract requirement.

· Preparing & Compilation of material taking- off based on drawings, data- sheets, basic design, standards etc. Preparing Cost estimation of project compiling the cost of Materials, Manpower, Equipment, Subcontracts, and Overheads etc. required for the execution of the project.

· Preparation of RFQ’s with suppliers and vendors for obtaining proper material/equipment/Services prices required to be included in the estimate.

· Procurement, managing optimum inventory levels, executing business development action plans for specific targets, warehousing and logistics.
· Managing research and client contact to identify and prioritize potential vendors & customers. 
· Ensuring the efficiency and effectiveness of all activities relating to logistics. This can be achieved by keeping track on monthly and daily basis -to monitor the inventory demands, its dispatch to meet the targets.
· Manpower and other resource planning, reviewing the overall performance and identifying training necessaries of personnel in all depth.
Supply Chain Administrator – Cosmos Star LLC, Dubai, UAE.


Oct’2012 to Jun’2014

· Develop & maintaining internal & external relationships and act as an ambassador for the Company.

· Savings of 1.25 Million achieved in Q1 project phase in terms of sub-contracting & optimum inventory levels.

· Taking receipts of all relevant documents including main contracts and project tender file which includes bill of quantities, tender drawings, specifications, SOW, investigation reports, exploded selling preliminaries, cost of BOQ, exploded cost preliminaries. 

· Reviewing the documents in detail and highlight any matters that need discuss with other project stake holders.

· Obtaining all proposed sub-contract documentation which will includes pre-contract meeting agenda, letter of intent, short form of contract, long form of contract, collateral warranties, vesting certification etc.

· Directs and supervises inventory and stock control activities. Includes ensuring proper maintenance of inventory control system, replenish stock in accordance with Client demands and delivery periods, regular stock clean-up exercises to ensure controlling data / parameters are up-to-date.
· Supervising warehouse / 3PL Team, reviewing the performance of the team and working towards their professional growth and development. 
· Conducting physical verification of stock and found NIL Deviation between physical and books.

· Ensuring EHS and Audit Compliance. Conducting vendor training on EHS compliance
Manager, SCM – VIOM Networks Ltd. (Formerly known as Wireless Tata Tele Info Services Ltd.)
Nov’ 2008 to Feb’2012.

· Successfully achieved a target of 3100+ sites HOTO Opex sites from Comprehensive to Non-Comprehensive model contract. Savings of 1.5 Cr.
· RFI’ed 100+ sites roll out thrice in a month, supporting project team in terms of services and material availability.
· Inventory repair and return process – Achieved a savings of 1.05 Cr Capex cost.

· 98.5% of material capitalisation done in coordination of finance team by materials and services bookings in SAP.
· Involved in Project Planning & Execution. Giving inputs for creating WBS, Activity sequencing, plan procurement and contract administration.
· Verification of allocation of budgets for purchases and services (Capex & Opex management).
· Floating RFP’s/RFQ’s with quantum of work or requirement, proposal, vendor credentials, contract duration, financial capabilities, commercial terms and evaluation method. 

· Sourcing, assessment and selection of appropriate vendors for purchases and services.
· Costing and negotiations with vendors for order placement of materials and services.
· Ensuring adherence to the purchasing policies and procedures pertaining to contract negotiations with e-sourcing tools.
· Sourcing proper EPC vendors ordering and reconciliation the project with respective material and services. Analyzing as per the contract and SLA’s maintained.

· Monitoring availability of stock and orders in the field, making appropriate arrangements to ensure on time deliveries while ensuring optimum inventory levels.

· Interface with project managers to ensure best possible support for various project requirements.
· Planning, directing and maintaining efficient warehouse operations. Monitoring purchase, receipt, inspection, storage and distribution of stock with implementation of RFID system. Organizing and managing the incoming & outgoing material activities to ensure the accuracy, completeness and quality of the material.
· Supervision and follow up of Purchase Orders and preparation and regulation of Annual Rate Contracts, Vendor Registration Agreements and MIS. 
· Ensuring that the order entry process complies fully with suppliers’ demands and is adequately documented and approved (internal and external requirements for documentation fulfilled)

· Coordinating with PM in identifying and maintaining all the Infra project related inputs and in the collection of Metrics data for the respective project.

· Understand business requirements and convert it into SAP MM Functional specifications and sending for configuration of the system accordingly.

· Providing technical direction to team members to solve inventory control management problems.

· Periodical Monitoring & Evaluation of vendor performance through the system of Vendor grading/ Vendor Rating as per the defined SOP. 
· Ensure no non-compliance during Process and Internal / Statutory Audits.
· EHS and SA compliance in each process and ensuring the standard are get maintained in every aspect.

Asst. Manager, SCM – Independent Mobile Infra Pvt. Ltd., Hyderabad, India
Oct’ 2007 to Nov’ 2008.

Logistics Coordinator – Nokia Siemens Networks Pvt. Ltd Gurgaon, India
Feb’ 2006 to Sept’ 2007.
Sr. Executive – Hindustan Lever Limited, Hyderabad, India


Aug’ 2004 to Feb’ 2006.
Senior Executive (Purchase dept.) – Allen Barnett & Company Ltd. India 
Dec’ 2000 to Aug’ 2004.
Purchase Executive – Federal General Trading L.L.C, Dubai, UAE

 July’1998 to Sept’ 2000.
Customer Care Executive – Sam Communications, Hyderabad. India

 Jan’ 1996 to May’ 1998.
Personal Vitae:

Date of Birth


: 18th May 1974.

Place of Birth


: Hyderabad, AP, India.

Nationality


: Indian.

Marital Status


: Married.

Languages Known

: English, Hindi, Urdu, Telugu and Arabic Mediocre.

