RAHUL 
SUPPLY CHAIN MANAGEMENT PROFESSIONAL
Talented professional with 14 Years of progressive accomplishments leading operations, logistics, and project management initiatives for start-up companies and diversified International corporations. Strong strategic planner, problem solver and persuasive leader. Committed to managing operations and project flawlessly while consistently delivering desired results and contributing to revenue producing activities.

Cross functional team building, communication and interpersonal skills. Keen ability to see “big pictures” while staying abreast of business details and tight deadlines. Recognized for consistent success in developing system processes and procedures to streamline corporate operations, increase revenues and enhance profit performance. Known as an effective problem solver with unique ability to think analytically and creatively.
Core Competencies 

Strategic Planning ▪ Logistics Management ▪ Contract Negotiations ▪ Staff Motivational Training ▪ Change Management ▪ Project Management ▪ Budgeting & Cost Controls ▪ Process Improvements ▪  Forecasting ▪ Vessel Scheduling ▪ Import & Export Administration ▪ Customer Relationship Management ▪ Cross Functional Communications ▪ Purchasing & Finance ▪ Asset and Materials Management ▪ Production Control & Reporting ▪ Process Innovation  
PROFESSIONAL EXPERIENCE

Nov’08 – Oct’12  Chemicals Pvt.Ltd, Pune ,  Asst.Manager-Exports Customer Relationship & Logistics  Management
· Handlings contractual customers’ accounts like Procter & Gamble, Reckitt  Benckiser,   Unilever, Henkel, Nalco ,Buckman,Ecolabs and Rhodia.etc.

· Handling Distributor overseas customer like Clariant, Baker Huges,Kemira,Huntsman.

· Timely informing customers about their shipments and orders which are in pipeline and also follow-up for new orders. Responsible for Total Exports Supply Chain.
· Forecasting and planning monthly & quarterly sales targets and executing them in a given time frame. Responsible for Forecast. [One Month Firm Order Copies and Two months rolling forecast].

· Arranging Shipping Lines as per dispatch schedules. 

· Managing customer centric operations and ensuring customer satisfaction by achieving delivery timelines and service quality norms. [Responsible for Timely Deliveries of all the Key Customers].

· Willingness to work unusual hours.
· Controlling of Finished Goods Inventory Levels at Overseas Warehouses. 

· Customer complaints registered timely revert back with acknowledgement & initial feedback report.

· Setting production and supplying priorities accordingly to export contracts.

· Payment collections from Overseas Customers.
· Responsible for Site Level Execution Agreements.
· An ability to handle the pressures arising from having to meet deadlines and targets.

· Able to evaluate complex situations and find solutions for them.

· Having a passion for delivering excellent customer service in a cost effective way.
· Proactive and implement controls to sustain operations.
· Lead a CRM Team.
Nov’07 – Nov’08, Vodafone Essar Cellular Limited, Pune 
                  

Sr.Executive–  Commercial  
· Processed and followed up the entire Import purchase order process from A-Z.

· Followed up on purchase orders from date of order to point of origin to final destination.

· Zero Demurrage in customs on Import goods. To monitor coordinate with FF, CHA and Internal members (from warehouse) in order to have zero demurrage payment. 

· Working closely with suppliers and customers to improve operations and reduce cost.
· Extensive experience in the strategic planning and transportation of products.
· Planning of procurement, production, inventory control, logistics and distribution.
· Maintain good relationships with vendors and ensure that the flow of materials remain unhampered.
· Develop breadth and quality of supplier base for all procured items while maximizing efficiencies in the supply chain and ensuring optimal utilization of supplier capabilities.
· Capex/Capital purchase control system - To maintain and monitor that all the Capex raised are in line with the policy and to achieve minimum Audit queries. 

· Identify new vendors and work with existing vendors that will utilize techniques to minimize inventory levels and improve capacity.  
PROFESSIONAL EXPERIENCE

· Negotiate with suppliers to minimize costs for raw materials, transportation, services and capital items.
· Insurance - Responsible for insurance cover for all Cell Sites, Asset, Transit policy and Marine policy and Mobile Business and settlement of all claims. 
July ‘ 05 – Nov’07
Indian Immunologicals Limited (IIL), Hyderabad

Sr.Executive – Exports 

· In-charge of Export documentation and Marketing Service department. A team of 3 people.

· Handling Export Sales, Support, documentation and sales administration.

· Regular interaction with all the overseas customers and understand their requirements.

· Enquiry processing, quotations, order entry and order processing up to dispatch and payment recovery.

· Preparation and execution of export dispatch plan per month.                                                               
· Daily co-ordination with production, planning, QC, QA and distribution to maximize monthly dispatches.

· Controlling of finished goods inventory levels.

· Control and minimize outstanding payments and overdue interests for overseas customers and implement corrective actions for defaulter buyers.

· Handling Pre-shipment and post shipment documentation etc, and finalizing freight forwarder/shipping line and negotiating freight rate.

· To achieve savings by negotiating with the vendors, on the basis of detailed process studies and cost break up analysis.

· Co-ordination and arrangement of Third party inspections prior to dispatch.

· Planning and execution of dispatch plan of Rs. 9 corer per month.

· Successfully handled back office of Export Marketing. 

· Instrumental in initiating a Software system for Export (EMS) in SAP (SD-Module). 
Oct ’03 – July ‘05
Keihin Fie Private Ltd. Pune
 

        
Officer – Imports & Exports

· Order booking and execution within prescribed time.

· Handled Exports to Japan, Taiwan, Thailand, China, Indonesia and Brazil. Successfully managed significant client’s viz. Toshiba Machines, Sugino Machines, Nanjing Keihin Carburetor Co. Ltd. And Honda motors, Japan.

· Completing and filing compliance documentation for import, export and supply chain security.

· Planning of an average 90-95 Air, LCL and FCL exports shipments every month. 

· Daily co-ordination with Production planning, packing W/H commercial to maximize monthly dispatches.

· Controlling of finished goods inventory levels.

· Preparation and analysis of MIS reports.

· Handling Pre-shipment and post shipment documentations.
· Negotiating the services of 3rd party carriers, couriers and haulage companies.

· Managing all Supply Chain Activities.

· Developing robust processes & policies.

· Managing import and export via external distribution teams.

· Knowledge of importing and forwarding.

· Ability to manage a number of projects and initiatives simultaneously.

· Comprehensive understanding of Contract Law and Standard Transport Terms and Conditions.

· Extensive knowledge of the freight and transport industries.

· Effective time management skills with the ability to priorities.

· Instrumental in initiating ERP software system for exports and imports documentations.
Mar ’99 – Sep ’03
Oriental Rubber Industries Ltd , Pune                  
Supervisor – Imports & Exports 
· Individually handled export documentation. From Pre-shipment to post shipment.
· Was handling Import clearance, On an average 20-25 TEU’s per month.

· Managing import and export via external distribution teams.

· Flat rate finalized with freight forwarder on annual basis.

· Execution of mandatory pre-shipment inspection to satisfy statutory requirements of importing countries with the help of Third party inspection agencies like BVQI,SGS,COTECNA etc.

· Follow-up with bank and overseas customer for payments, till getting BRC from bank.                                                               

· Planning on an average 80-90 TEU’s and LCL export shipment every month.
· Ensured supply chain complies with appropriate federal export and import regulations.
· Provided warehouse inventory distribution in accordance to standardized process.
· Established and maintained work priorities to meet the daily tasks.
· Availing Export benefits under schemes such as EPCG and Advance License.

· Introduced KAIZEN (5S) working system in export department.
ACADEMIC CREDENTIALS

· Masters in Management Science (MMS), from University of Pune in 2000-2001.

· Diploma in Business Management (DBM), from University of Pune in 1997-1999.

· Bachelor of Commerce (Business Admin. & Costing) from University of Pune in 1996-1997.
COURSES

· MANAGEMENT DEVELOPMENT PROGRAMME ON IMPORT AND EXPORT    PROCEDURES AND DOCUMENTATION from Indian Institute of Foreign Trade (IIFT) New Delhi. (June 2007).
· Completed course on “Internal Audit for Quality Management System” for ISO 9001 Quality    System from Poona Divisional Productivity Council.  

· Attended an “Awareness Program on Issue of Certificate of Origin to Exporters” at MCCIA.

· Certificate course in handling Transportation of Hazardous Materials. 2009.
IT SKILLS

· Diploma in Computer Application from Computer Application Research & Education Inst., Pune (1996)
ACADEMIC PROJECTS

· Undertook a project on “Export Procedures & Documentation” at Oriental Rubber Industries Limited. 

· Completed a project on “Marketing Strategy of Kirloskar oil Engine Limited” at Kirloskar Oil Engine Limited, Pune. (DBM 1997-1999)
PERSONAL DETAILS

Date of Birth

: 
7th January 1975

Marital Status

:
Married

Gender


: 
Male

Passport


:
Yes
Interests


:
Photography-Wildlife, Nature, Portrait.  Mountain Climbing
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