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	Dynamic and results-oriented management professional with more than 13 years of progressive experience in the domains of procurement management, business development, client relations and general management. Possess knowledge on various procedures & practices related to purchasing and logistics with extensive background in import/ export, shipment handling, inventory and cost control. Adept in conducting cost benefit analysis, product costing and forecasting with significant contributions in reducing procurement cost, streamlining operations and growing business revenue. Strategic planner with strong coordination, analytical, organizational, planning, negotiation, time management, team building, problem solving, decision making and communication skills. Seeks a challenging supervisory work profile to utilize gained knowledge, experience and management skills.


	STRENGTHS

	· 6+ Years Extensive Experience in Gulf 
	· Expertise in Procurement Management 

	· Business Development & Strategic Planning 
	· Proven sourcing & negotiation competencies

	· Supplier Development–Relationship Management
	· People Management & Team Building Skills

	


	

	· Oversaw the development and execution of key procurement strategies and made sure that it in line with the organizational goals and objectives.  
· Used personal judgment and initiative to develop effective and practical solutions to challenges and obstacles in the procurement activities and procedures.

· Showed strong managerial skills in planning, managing, coordinating and motivating subordinates. 


	

	

	Procurement Manager,  Turkish Company, Dubai/Iraq

	Jun 2011 – Sep 2011

	Executive Manager, Denar and Denaren Retail Store, Dubai/Iraq

	Feb 2009 – May 2011

	International Marketing Manager - Iraq
Atlas International Company (FMCG), Dubai, UAE

	Dec 2007 – Jan 2009

	Business Development Manager, Dental Tribune Journal, Dubai, UAE

	Jul 2007 – Nov 2007

	Deputy Manager, ACE International Education, Knowledge Village, Dubai, UAE
	2005 - 2007


	

	Procurement Management 

· Direct and coordinate activities of the purchasing department engaged in planning, sourcing, buying and monitoring of procurement for the company in a cost effective manner.

· Handle duties related to vendor relations; manage contracts, negotiations, logistics coordination, timely deliveries and inventory-cost control.

· Receive quotations, conduct price and cost analysis of proposals; negotiate price, terms and conditions.

· Monitor vendor reliability, dependability and establish contacts with prospective suppliers.

· Coordinate with subordinates, planners and logistics staff to share best practices, exchange information, discuss and promptly resolve operational issues. 

· Preserve the highest ethical standards and adhere to company policy and sound business practices.

· Keep up-to-date on current market conditions, pricing and sources of supply and services.


	Business Development 
· Manage business planning, implementation and take corrective actions to stay ahead of competitive markets. Carry out market research, competitive analysis and customer needs evaluation.  

· Identify and recommend new business development opportunities for new and existing products, including analysis and interpretation of market segments, business trends and identification of customers' specific needs.

· Participate in negotiations, business tie-ups, and communications with key industry players.

	

	

	General Management (Administration & Operations)
· Skilled in management duties, business, strategy development, staff motivation and client service.

· Ability to ensure smooth functioning of the department in handling day-to-day transactions.  

· Plan, develop and carry out strategy for management and development to meet agreed organizational performance within agreed budget and timescale.

· Facilitate the flow of information & materials across the organization, suppliers and customers besides leading various teams towards achievement of maximum profitability and growth.

· Liaise with other managers to share best practices, industry knowledge and understanding of needs of operational development, and to ensure they are fully told of objectives.

· Identify problems, analyze options and apply solutions for operational efficiency. 

· Interface with different business units to maintain effective business functions.

· Improve turn-around times by providing suggestions for signification of procedures and controls.

· Handle multiple priorities and ensure timely follow up of critical issues. Resolve problems for the constant improvisation of workflow and procedures. 

· Measure and report on issues, opportunities, development plans and achievements.


	

	Procurement Manager - Cevre Cleaning Turkish Company
· Responsible in sourcing requirements of the company with regards to different products such as food, clothes, stationery, spare parts, vehicles, equipments and other accessories. 
· Spearheading the purchasing of goods from local and international market with the best prices. 
· Coordinating with various companies, traders, brokers and shop owners inside/outside Iraq. 

· Managing the preparation of reports as per weekly, monthly, yearly and future needs.
· Liaising with clearing, forwarding and shipping companies for the shipments from China, Dubai and Turkey markets to Iraq and Basrah.
· Providing support to GM on the detailed weekly and monthly reports demonstrating summary of expenditures of each department. 


	Executive Manager, Denar and Denaren Retail Store
· Set up promotional offers and continuous activities to avoid high stock levels by effectively managing business development including clearing and transferring of goods to showroom. 
· Dealt with importing of goods from China, Dubai, Turkey and Bangladesh; transacted with different suppliers within Iraq and with wholesalers. 

· In charged in hiring personnel; provided all requirements of the mini mall such as furniture, decoration, security system, cashier, accounting system and advertisement kits. 


	International Marketing Manager - Atlas International Comp
· Headedthe conduct of initial market surveys prior FMCG product launching.  
· Directed and led in the opening of new business markets in the capital, Baghdad and south of Iraq. 

· Liable in renting of premises in various distribution points for Atlas products; formulated distribution strategies and channels for the various distribution points of the company. 
· Made various making plans such as sales promotions to increase sales of high value and slow moving stocks. Developed new markets in the provinces and in charged in adding more retails stores to the distribution channels corresponding to the goals of the company. 

· Conferred and set annual sales target with the Managing Director; avoided any stock-outs that resulted to loss of loyal clients by planning import for the succeeding year. Performed visits to new retailers and wholesalers to build and developed strong relations. 

· Established monthly & quarterly sales targets of sales people, supervised performance and motivated the same in the attainments of the set targets. Prepared sales & profits monthly reports for Dubai Head Office. 

· Conducted monthly regular meeting with retailers and distributors to understand and enhance quality service of salesmen. Involved in recruitment and training of new sales & marketing staffs. 

· Developed product line market awareness by enhancing distribution networks of retailers & wholesalers. 
· Part took in various food and non-food (FMCG) exhibitions in Iraq. 
· Reviewed credit reports on the allowed credit of retailers and checked limits. 


	Business Development Manager - Dental Tribune Journal
· Made contact through emails, fax and calls with dentists and conducted follow-up on articles. 
· Handled journal marketing to acquire subscribers and coordinated with companies to place ads. 

· Facilitated the design, release and distribution of issues across Middle East countries. 

· Administered and monitored exhibitions & conferences; participated on various seminars and kept contacts with organizers. 

	

	

	Deputy Manager - ACE International Education

· Carried out analysis on the goals of the company and achieved the same with the current resources. 
· Monitored the universities’ offered services; accomplished different presentations and reported to top management. Controlled exiting issues and developed appropriate solutions.   

· Stayed in contact with the university in relation to the registration process. 

· Performed training and rendered assistance to the working team. Offered support on out field training courses and in dealing with various nationalities.

· Handled and organized team members meetings including schedule and requirements. 
· Maintained and updated experiences of members by recruiting in related courses. 

· Taught Business Management courses as part of the International Advanced Diploma and Post Graduate Diploma Level from NCC Education in UK including ICDL courses for both private and government sectors.

· Assessed students’ access level on various courses; supervised and aided students on their assignments. 
· Actively took part in the entire field of work as necessary and required.  

	

	

	
	

	Post Graduate Diploma in Strategic Business with IT, NCC Education, UK


	2007

	Post Graduate in Business Management & IT, Partismoth University  
	2006

	CTP Certified Training Professional, ICDL GCC Foundation
	2005

	Bachelor in Statistics (Business Management & Economics Studies)

Baghdad University , Iraq
	1994


	

	External Assignments

· ICDL courses for employees of Sharjah Immigration Department, Sharjah University, 2007

· ICDL courses for  "Maliha Ladies College", Sharjah University, 2007

Travels

· China, Turkey, Maldives, Iran and Arab counties like: Kingdom of Saudi Arabia, Syria, Oman and Bahrain 

IT Skills

· Media Programmes: 3DMax, Photoshop, photo Impact and Adobe Primer

· MS Office Suite, Internet & E-mail Applications 



	


	Nationality
	:
	Iraqi

	Date of Birth
	:
	27thJuly1972

	Marital Status
	:
	Widow

	Visa Status
	:
	Employment Visa

	Driving License
	:
	UAE + Own Car  

	Languages
	:
	English, Arabic & Turkish

	

	

	Will furnish upon request 


[image: image2.png]


[image: image3.png]



Profile Summary





Achievements





Career Snapshot





Areas of Expertise 





Proven Job Role 





Qualifications 





Professional Development





Personal Details





References









