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	Strengths

	· Gained 16+ years Gulf experience

· Expertise in Procurement & Supply Chain Management
· Proven sourcing & negotiation competencies
· Familiar with Dubai Customs & Free zone procedure
· Strong background in Handling QHSE
· Network of key contacts in the local market
	· Exposure in Multinational & Diversified industry

· Client-vendor-supplier relationship management
· Business Development & Strategic Planning
· Well versed in ERP Procurement (Oracle-Finance)

· Familiar with International Codes & Standards
· People Management & Leadership Skills
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Certified Supply Chain Management – In Progress
Chicago Management Training – Cambridge Affiliated

Master’s in Business Administration – VMI University Chennai, India




2009

Post Graduate Diploma in Materials Management, Annamalai University, India



1998

Bachelor of Economics, Madras University, India






1995
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Assistant Purchase Manager – Bukhatir Investment Limited, UAE



Nov 2009 – Present
Senior Purchase Executive – Bukhatir Investment Limited, UAE



Jan 2004 – 2009

Purchase Executive – Nitco International LLC, UAE





Nov 1998 – 2003

Purchase Assistant – Proteck Circuits & Private Ltd Chennai, India



1994 - 1998
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· Gained 16+ years’proven Gulf experience within Multinational and Diversified industry in domains of Procurement, Supply Chain, Logistic and Business Development.
· Establish effective operating policies, lean initiatives and processes, ensure regular reports on buying strategies.
· Played significant role in implementing ISO 9001-2008 for Quality management system.
· Directed the whole gamut of Supply Chain handling a team of professional buyers for the entire supply chain process Inbound & Outbound.
· Instrumental in achieving cost reduction by almost 10% - 12% by developing new vendors and strong negotiation.
· Efficiently formulated comprehensive understanding & experience of purchasing strategies and inventory management.

· Spearheaded the whole gamut of material procurements (Civil, Chemical, and Mechanical& Electrical).

· Formulated sourcing material from key suppliers and achieved competitive price whilst sustaining process.
· Lead and prepared monthly budget as per the requirement of project and supply chain.

· Successfully developed skills in attaining the most cost effective materials while meeting the company’s quality standards through effective materials planning and monitoring of vendor performance.
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Purchasing Manager

· Manage all purchasing activities and supervise the purchase of goods and services for the division, coordinating and directing the works of buyers, expeditors and take charge of cost control for purchased parts and maintains the cost within budget.

· Lead and provide guidance to the team in developing request for proposals, managing and proposing companies during the proposal development phase, evaluation of proposals, negotiation / clarification, recommending selected suppliers, award of business and execution of appropriate procurement and contract documents
· Implements purchasing policies for all dealing with suppliers. Stay continuously informed of economic and business situations as get affect purchasing policies and adjust policies to meet changing conditions.

· Solicits proposals, conducts bid evaluation, evaluates costs, negotiates process, schedules and terms and condition within management guidelines, prepares and administers complex and/ or high value purchase orders, corporate wide agreements and/or long term agreements such as Master Orders and Blanket Purchase Agreements and monitors each supplier’s performance.
· Direct the necessary data collection required for benchmarking cost analysis, compliance reporting and pricing negotiations. Communicate recommendations based on information derived from benchmark information.

· Handling petty cash and thoroughly understanding the Materials and service needs of the company conduct ongoing quality audits on various products and services throughout the departments to ensure the vendors continually meet quality requirements.

· Leads all Purchasing and Supply Chain Management activity within assigned commodity group to create greatest possible strategic sourcing advantage ad to provide highest possible level of support for internal customers.
· Carries out all hiring, transfer, promotion and termination decisions in purchasing department in conjunction with purchasing supervisors. Coordinates and manages purchasing department training programs.

· Communicate distribution aspects of inventory control, production planning, sales forecasting, pricing and order status to appropriate management.

Supply Chain Management

· Manage all aspects of supply chain including planning, sourcing, purchasing, warehousing and distribution.

· Create integrated processes among operations, purchasing, logistics and outside suppliers to carry out planning replenishment procedures. Drive supply chain strategy across multiple sales and distribution channels.

· Prepare supply plan and item-specific forecasts used for ordering and inventory management purposes. 

· Develop and manage materials planning work for goods and materials as requested or demanded.

· Create item-specific forecasts used for ordering and inventory management purposes. 

· Schedule critical materials, standardization and performance measures to help in ensuring that reasonable yet stretched targets achieve accurately and identify effective strategy for long-term business plans.

· Analyze supply chain aspects to identify cost-effective and efficient ways of transporting products. 

· Recommend sources, price levels and delivery lead times, procurement strategies for local and international suppliers. Conduct analysis for sales, stock holding and stock around values. 

· Uphold proper stock management and inventory control to provide maximum supply service consistent with maximum efficiency and to afford cushion between forecasted and actual demand for a material.

· Monitor stock accumulation; verify inventory computations by comparing to physical stock count, determine discrepancies or abnormal consumption, take necessary preventive-corrective measures. 

· Determine proper storage methods, identification and stock location based on turnover, environmental factors and physical capabilities of facilities. Minimize obsolesce and surplus through proper codification. 

· Check merchandise to determine the items which needs to be reordered or replenished. 

· Analyze and review fast and slow moving items. 

· Review invoices, work orders, consumption reports, or demand forecasts to estimate peak delivery periods.

· Maintain records and reports of inventories, price lists, shortages, expenditures, shipments and goods transferred. Prepare day-to-day reports as per company’s requirements.
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Assistant Purchase Manager – Bukhatir Investment Limited, UAE
· Provided thorough knowledge on strategic procurement and heads the planning process.
· Set up and maintain control framework to ensure that all procurement activities are effectively managed and are in accordance with the Contract Standing Orders, Procurement Toolkit and Finance Regulations.
· Facilitated receiving on-line purchase requisitions through Oracle ERP procurement and delegate to subordinates.

· Converging and analyzing major moving material stock and current price market&convey to relevant departments.
· Provided leadership in negotiating with the vendors for material procurement while coordinating with the higher authorities of the company ensuring statutory and company compliances.

· Carried out preparing RFQ’s and forwarding to relevant suppliers / agents to obtain quotations.

· Review and analyze all quotations of suppliers as per purchase requisitions and prepare reports for the findings of the study and advice for suitable proposals.

· Effectively handled Petty cash purchases shall be processed within limit and as per group purchase policy.

· Performed regularvendor evaluation related to vendors selection and ensure the supplier evaluation and re-evaluation on timely manner.
· Coordinate with customers to ensure prompt receipt of stock and demand forecast.
· Administered effectively and ensure timely delivery of equipment and materials as per specifications within the set quality and timely delivery of materials.
Cont’d

· Assisted in monitoring and implementation of LC and timely payments to foreign suppliers.
· Streamline process and Complied with ISO 9001-2008 procedures throughout the workflow.
· Orchestrated Non-supplied and critical items to be monitor in will advance and escalate the problem at early stage.

· Monitor vendor intelligence dependability and establish contacts with prospective suppliers

· Coordinate with subordinates and logistics staff to share best practices, exchange information, discuss and promptly resolve operational issues.

· Preserve the highest ethical standards and adhere to company policy and sound business practices.

· Ensure the quality and material purchase at site.
· Accountable for sourcing the supplies of material, developed specifications in conjunction with users and technical experts wherever appropriate while providing the provision of information on usage and expenditure to budget holders

.
Commercial Activities
· Carried out LC application, provide assistant to finance department to establish LC for local and overseas vendors.
· Liaised with bank for LC’s follow up and expediting the LC’s to vendors.
· Follow up and monitor overdue payments to vendors.
· Resolved invoice discrepancies and reconciled suppliers invoices.
· Closing the Purchase orders whenever received incomplete deliveries.
· Effectively handled customs and clearing goods at Port with support of sourcing team.
Performance Management
· Developed, well-thought through and documented negotiation strategies, plans and targets involves internal customers in the planning and execution of the negotiation ensuring that they understand their role and contribution throughout negotiation process, able to lead on the most complex difficult negotiations, able to effectively coach and develop others in the negotiation process.
Management Reporting

· Spearheaded budgeting purchase plan for respective industry.
· Orchestrated process of asset purchase approval to Board of Directors.
· Directed asset purchases budget for 1 year plan.
· Facilitatedcost analysis report.
· Directed whole gamut of activities related to cost savings report every quarter to management.
	


Procurements Material Handled

· Mechanical – All type of fittings, Lathe Machine, CNC Machines, Drilling Equipment’s, Fenders, Engineering items etc.
· Electrical – Marine Cables, Weatherproof sockets, Non Armored Cable etc.

· Chemical – Waterproofing compound, Acetone, Isocynate A&B, Toluene, Cabosil, Parafin wax, Catalyst, Ethylene etc. and Consumables material of project.
	


Cope of Industry Handled

· Manufacturing Industry: Steel Fabrications / Modular Houses, Fiberglass Chemical Tanks / Sewage Tanks.

· Rental & Hiring Industries: Scaffolding / Table form materials, Plant &Equipment’s
· Service Centre: Winding & Re-winding of heavy motors & alternators.

· Electrical / Oil Field Materials Trading: Construction related electrical items, Oil field materials purchase.
Industry handled and executed related projects
· Marine Industry
· Oil & Gas Industry

· Nuclear Power Plant
	


Countries visited for Official Visit: China for material inspection & India.
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· Effective Communication Skills, Telephone Techniques, Customer Service Skills, Internal Audit Training, Time Management.
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· Proficient in ERP System – Oracle Finance
· ISO 9001 – 2008 Audit Training

· Oracle 12. Implementation and operating Inventory / Purchase / Finance
· Proficient in MS Office Package – Word, Excel, PowerPoint, Outlook & Internet application.
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Nationality
:
Indian
Date of Birth
:
23rd April 1974
Marital Status
:
Married
Visa Status
:
Employment
Languages
:
English, Hindi
Driving License
:
UAE Light Vehicle
Reference
:
Available upon request
Profile Summary��





Gulf experienced management professional equipped with 16+ years of progressive experience in Procurement Management, Supply Chain Management, Material Planning& Sourcing, Business Development, Supplier-client Relations and Customer Service within Multinational Company and Diversified industry. Possess knowledge on various procedures & practices related to purchasing, supply chain and logistics with extensive background in handling procurement of all kind of Materials (Civil, Chemical, Mechanical, & Electrical), Budgeting, Inventory and Cost Control.Competency in managing operations with proven expertise in directing material management covering order processing, negotiation, supplier dealing, outsourcing, logistics coordination, stock handling and supply chain process (Inbound & Outbound). Adept in conducting cost benefit analysis, product costing and forecasting with significant contributions in reducing procurement cost, streamlining operations and growing business revenue. Strategic planner with strong coordination, analytical, organizational, planning, negotiation, time management, team building, problem solving, decision making and communication skills,Seeks a challenging senior work profile to utilize gained knowledge, experience and management skills





Educational Background��





Employment History��








Achievements��








Core Competencies��








Proven Job Role��








Trainings & Seminar��








IT Proficiency��








Personal Details  ��
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