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HIGHLIGHTS:  
· BE –First Class in Mechanical engineering with 18 years  of experience as qualified mechanical engineer
· Track record of experience in manufacturing mainly  Production Planning and Control.
· Vast manufacturing knowledge to implement continuous  improvement(kaizen),waste elimination activities(lean management), 5s activities etc
· Exposure to advanced manufacturing concept like low cost automation, Pokeyoke, JIT management, TQM, Six sigma practices
· Practicing knowledge in PDCA cycle, FMEA in all areas like planning, production, assembly etc
· Well experienced knowledge in PPC with sound background knowledge in softwares to implement better systems
·  Worked at MNC & Large scale Organisation.
· Excellent communication skills ,positive approach ,man power management skill
· Working exposure with ERP software such as in VB, ORACLE, SAP-B1 Module.

· Exposure to Autocad, programming knowledge in c ++,ms office, ms access ,net working & basic programming knowledge with one year course at  NIIT, Coimbatore
MAJOR ACHIVEMENTS
· A very high challenging Bihler Bush Curling Machine produced and successfully commissioned at our various plants
· Dream project like fully automatic line assembly of chains achieved successfully.
· Thrust bearing project held successfully. 
· Reconditioning of quilting machine in a mattress company

PROFESSIONAL EXPERIENCE – 18 YEARS

· Reputed Firm ,INDIA                                 

- May 2010 to TILL DATE.

· Reputed Firm in INDIA




- April 2008 to April 2010
· Reputed Firm in INDIA




- August 1997 to March 2008
· KSB PUMPS LIMITED, COIMBATORE, INDIA 

- August 1996 to August 1997 
PROFESSIONAL EXPERIENCE DETAILS

Company Profile : MACHINERY MANUFACTURING PEOPLE, OVER 25 YRS OF EXPERIENCE
JOB PROFILE :  MANAGER - PRODUCTION
· Oversee the manufacturing process and ensure that production runs smoothly and efficiently.

· Provide supervision and leadership to ensure compliance to supervisors and shop floor staff, plan production, set targets and ensure the finished products meet quality standards as per drawings.

· Schedule periodic machine & tool maintenance, source and develop competitive local support suppliers to ensure machines and tools and kept in effective working conditions at all times.

· Ensure safe working environment for all employees.

· Drive manufacturing performance by directing all production in the plant, to meet schedules that allow for timely deliveries and high machine & tooling efficiency.

· Plan and execute budgets and cost control to help meet projected profitability targets and business results.

· Direct process capability and efficiency efforts to reduce overall operating costs and improve production operations and minimize overtime costs.

· Lead corrective action and problem solving activities and participate in continuous improvement activities. Periodic material planning to maintain optimum raw material and finished inventories maintained at all times.
· Champion periodic safety, quality and lean workshops to enhance operational excellence.

· Foster teamwork with subordinates, peers and superiors both internal and external, build and maintain positive relationships with other business functions to enhance overall performance of the business.

· Establish process and training metrics, ensure 5S, Six SIGMA, QMS are in place and implement Lean manufacturing (Kaizen) to develop systems that help achieve and maintain performance at targeted level.

· Recruit, manage, coach, motivate, train and assess performance of production employees.

· Support production and technical aspects of capital improvements.

· Timely reporting of management reports. 

 ACHIVEMENTS
· Automation in M-spring and corner spring, fully automated mattress packing machine for all the  sizes.
· Successful  in lapping automation pouring system for a bearing manufacturing organization.
· Automatic pneumatic drilling & chamfering machine.
· Reconditioning of quilting machine.

JOB PROFILE : ENGINEER – PRODUCTION 
· Prepare part list for the new SPM Machines /modification to the existing 
· Prepare  component planning and processing it for SPM Machines both with vendors and in house facilities 
· Study and prepare process chart for the each items
· Purchase activities in the field of casting, steel casting stainless steel casing, fabrication, ferrous and nonferrous items , bought out items etc
· Specially Experienced in manufacturing methods and work out it as we do both non standard & standard components.
· Costing for the SPM Machines manufactured  
· Special experience in manufacturing scales for measuring length of the chain, contour cams, face cams which processed in the 3axis, special type of face cams in 5 axis , jig grinding, heavy type horizontal Boring machine works like heavy machine base and body, wire cutting, sparking, all conventional machining, inspection and special Inspection methods such as in CMM & try mass etc
· Material selection, special heat treatment process, (Induction , vacuum), Base and body machining, Fabrication, machine frame Fabrication, a little exposure  to PLC, Hydraulics & Pneumatics.
· Costing for each process &Bill passing  activites 
 ACHIVEMENTS

· A very high challenging Bihler Bush Curling Machine produced and successfully commissioned at our various plants.  

· Interchangeable parts to all our SPM’s done.  

· Projects like Online length measuring, hydraulic Preloading machine, automatic pitch machine successfully commissioned at our various plants.

· Dream project like fully automatic line assembly of chains achieve successfully.

· Many Race car components for our LG Sports like gear boxes, spline gears, all non standard module gears etc done.
JOB PROFILE : TRAINEE – PURCHASE & VENDOR DEVELOPMENT
· Developing new vendors if needed and negotiation for the components/process study.

· Planning and process control of pump components with vendors, rating them.

· Purchase activities like castings, steel castings, investment casting, fabrication, Rubber moulding and  plastic moulding components etc.,

· Maintain inventory accordingly with class of Items, maintaining all records as per ISO norms. 

ACHIVEMENTS

· Metal to rubber bonding, thrust bearing project held successfully.   

· Several software menus with EDP department which helps good production planning and importantly inventory which was very higher controlled  at inward store.
· Undergone training for the “TOTAL QUALITY MANAGEMENT” certification by Zandig TQM Solutions Pvt. ltd.

CERTIFICATION

· Undergone training for the “LEAN MANUFACTURING” certification by KPR School of business.

· Undergone training for the “AUTO CAD” certification by All India Council for Technical Education.

· Undergone training for the “LEADERSHIP TRAINING ” certification by MRA Camp, Coimbatore.

· Undergone training for the “PERSONNEL SKILL DEVELOPMENT “ certification by Mr.Suresh Panjabi

· Undergone training for the “QUALITY MANAGEMENT SYSTEM” certification by Mr.Muralidharan, GM.

· Undergone training for the “ISO SYSTEMS” certification by Mr.Muralidharan

· Undergone training for the “PNEUMATICS AND ITS CONTROLS” certification by PSG Tech.

· Undergone training for the “5 S ACTIVITIES & FMEA” certification by Coimbatore Acamedic Council.

· Undergone training for the “LEAN MANUFACTURING” certification Texmo Industries .
CURRICULAM VITAE

Languages known

: Tamil, English ( To read, write & speak)

Date of birth


: August 14, 1977

Gender/Martial status
: Male/Married
Nationality


: Indian

Highest Academic Records

	Course
	Examination authority
	University
	Grade
	Class obtained

	Bachelor Of Mechanical Engineering
	Government College Of Technology,DOT 1 Ranking college
	Anna University
	6.97
	First


