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 Aug 2013 with Reputed LLC – Doha, Qatar as Factory Head
Directing complete factory operations with a talented team of 45 professionals with stress on Quality Assurance. Streamlining processes with market expansion liability in Qatar. Ensure turnaround management to increase output and demand in the region while keeping all factory resources and requisites aligned to meet the targets in sync with quality norms.
Key Roles & Responsibilities
· Overseeing activities from conceptualization to execution including finalization of technical specifications, supply chain, stage inspections, progress monitoring & manpower planningregulatory norms.

· Handled wide gamut of tasks involved in quality assurance activities. Monitoring of Quality reports and concerned documents related to finished product quality. 
· Oversaw & confirmed quality specifications for incoming raw materials, packaging materials, in-process products, finished products and responsible for quality of the products manufactured at location

· Pivotal in the establishment of QA/ QC procedures and guidelines for organisation and hands on experience in setting-up of complete laboratory for the quantity and quality analysis.
· Assessing the process & product quality developed in compliance with pre-set technical specifications; detecting defects / faults and initiating corrective actions in compliance with local.

· Handling sales & marketing / business development activities, analyzing market trends & establishing healthy business relations with clients, thereby expanding higher market share.

· Study market demands and implement expansion project through in depth feasibility study, creating a series of reports for covering Qatar and GCC markets

· Process the financial budget allocation and keep a constant watch on the balance sheet to ensure a consistant rise in the profitability of the company



       Sep 2006 – Jul 2013with Masafi Mineral Water Co. LLC – Masafi, RAK, UAE as Assistant Production Manager/Head of Water Resources 
Leading production activities in the Manufacturing Plant producing the famous Brand of Bottled Mineral Water, Natural Juices & Tissue paper across UAE & GCC. Pioneered a dramatic turnaround for the plant facing quality issues and made it a revenue churning one through high quality production of Mineral Water, Tissues and beverages. Experience and knowledge in hydraulic fracturing Can articulate technical ideas into comprehensive but concise messages understandable to non-technical people Knowledge of environmental science, policies, hazards and threats. 
Growth Path

Assistant Production Manager





Aug2010– July 2013
Production In-charge / Water Resources Head
September 2006 – August 2010
Key Achievements & Contributions
· Established completed management of design and maintenance of the water filtration system such as Ultra filtration, Ion exchanger, Reverse osmosis, RM System, Bore well management and distributions system with Cost of chemicals & Filters reduced from AED 0.092 /case to AED 0.085/case (2011-2012). Further reduced cost of Chemicals & Detergent used by 15% in 2012-2013 and exhibited quality consistency.
· Strategically led factory operations and took number of initiatives that saw an increase in the Production Volume by 5-15 % in year 2007, 2008, 2009 and 2010 respectively.

· Implemented changes to operational system through management of the Bore well & Pre & post water treatment System, ensuring improvement in the overall Water Production. This was achieved through a reduction of ozone injection from 0.15ppm to 0.05ppm for all bottled water packages.

· Displayed management skills by minimizing water loss by launching the concept of the Waste Management System and also reduced the Cost per case using the Overall equipment effectiveness & Total equipment effectiveness concept(s).
· Played a stellar role during ESMA accreditation (Emirates Standards and metrology Authority). Largely responsible for Masafi becoming the 1st company to get certified in UAE in the year 2013.
· Identified the main cause of ozonation caused due to the use of PHE plates using analytical and maintenance skills and experienced backed judgment.

· Detected micro issues that were prevalent in reducing storage capacities. Achieved success by removing these obstacles and allowing more storage space
· Reduced downtime caused by old cleaning system by implementation of a new system that cut down on the losses caused by the time taken for the cleaning.
· Use of newly built and developed software that helps translate to workflow diagrams and geological process flows 

Key Roles & Responsibilities

· Spearheading the entire factory management initiatives leading a team of 95 Personnel, executing and spearheading design & development operations, end to end right with key focus on bottom line profitability by ensuring optimal utilization of resources.
· Apply management and technical insights to solve practical factory operational problems and employee grievances coupled with an insightful exposure to formulating / implementing of administration policies thereby ensuring smooth operations.
· Identifying problems, formulating tactical plans, initiating change and implement effective process, programs and manage modern business systems and ventures in challenging and diverse environments.

· Overseeing Water Treatment, Production planning, of the Products (Package: PET – for Mineral Water & Juice Line) from conceptualization to execution including finalization of technical specifications, procurement / supply of raw materials, stage inspections, progress monitoring & manpower planning.
· Assessing the process & product quality developed in HACCP & Bottled water Quality compliance with pre-set technical specifications; detecting defects / faults and initiating corrective actions.
· Monitored and supervise test boring, test pits, and well installation. Executed and performed in-situ hydraulic-conductivity and pumping tests. Executed and performed Seepage/ flow net analysis, well hydraulics analysis, data management and analysis. 
· Characterized hydro geological features of the groundwater basins. Developed technical approaches for hydro geologic characterization of groundwater. Analyzed hydrologic processes. Assisted in the management and growth the hydrogeology/Utility team. Conducted remediation planning and implementation. 
· Taking adequate measures to ensure compliance with quality standards and coordinating with different external auditors; studying the process of manufacturing and conducting internal audits.
· Streamlining system & procedures for effective material management and ensuring ready availability of materials to meet the production targets

· Executing cost saving techniques / measures & modifications for achieving substantial reduction in expenditures and work within production budget

· Leading, mentoring & monitoring the performance of team members for ensuring efficiency in process operations and meeting of individual & group targets

May 1999 - Aug 2006with Al-Ahila, COCA-COLA Gulf – Al Ain, UAE as QA & QC Controller and Chemist
Key Achievements & Contributions

· Drove all implementation requirements for ISO-9000: 2001 / ISO-14000 at the Plant  successfully
· Holds the distinction of winning the Silver Award for Quality Product for plant and Gold Award for the Plant at Coca-Cola Gulf Awards for Quality for 3 consecutive years (1999, 2000 and 2001).

Key Roles & Responsibilities

· Adopting World Class Manufacturing initiatives aims by leading a team of 25 personnel to achieve Manufacturing Excellence by working towards a culture that involves Zero Defects, Losses, Accidents and Breakdowns.

· Administer planning and production support to achieve operational excellence through process simplification, cost reductions, resource allocation, yield improvement and quality improvement.




May 1996 – May 1999with Pepsi - Cola India Holdings Ltd. – India as Quality Control Executive / Executive Chemist
Key Achievements & Contributions

· Holds the merit of achieving Gold Award for Laboratory & Syrup Room operations and recipient of Silver Award for the Plant at the PEPSI International Quality Audit for 2 consecutive years (1996 & 1997).
Key Roles & Responsibilities

· Performed Syrup Preparation, Water Treatment (Coagulation System), Plant Sanitation & CIPs, Calibration of Equipment’s, On-Line Testing of Product (Package: PET & Returnable Bottles), Qualitative & Physico-Chemical Analysis of Raw Materials, Ingredients and Finished Beverages, documentation and overall supervision of Quality Control & Production.
SCHOLASTICS



· Master in Business Administrationfrom Kaizen School of business management Mumbai, India in 2013
· Diploma in Packaging Technology (General Packaging), India in 1998
· Bachelor of Science (Chemistry) from Mumbai University, India in 1994
TRAININGS& CERTIFICATIONS


· Windows 2000, Visual basics 6.0, Basic A+
· Attended & Implemented  Mini Business workshop By Coca cola company (UAE)

· Lead Auditor Quality Managements System ISO 9001-2000(BVQI).

· Certified Internal Auditor (SGS) 2004,2005,2006

· Certified Plant Operator – Asian Bottled Water Association.(2007)

· Advance Training – Finance for Non-Financial Manager.(2007).

· Undergone Trainings Balanced Score Card (Plant KPIs).

· Trainings on Discoverer –Oracle software Using SQL.

IT EXPOSURE



· Conversant with Windows 2000, Visual basics 6.0, Basic A+ and MS –Access 2000, MS Office 2013, Oracle SQL language,AUTO-CAD 2012 & Google Sketch8 Up 3D Drawing
PERSONAL DOSSIER



Date of Birth



:
13thApril 1973
Nationality



:
Indian

Languages



:
English, Hindi and Marathi
Driving License


:
UAE & Qatar

Visa





:
Employer Sponsored Partner Visa (UAE) 
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Curriculum Vitae
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Demonstrated leadership and challenge driven roles with nearly 18 years of experience predominantly in the areas of complete Factory Unit Management, Quality Management System, Production Operations, Reporting & Documentation, Regulatory Compliance, Budget & cost control, Human resource management and Maintenance.


Expertise in managing and maintaining Quality Systemsin compliance with ISO 9001:2008 certification besides having key focus on top line & bottom line profitability by ensuring optimal utilization of resources.A critical change management agent with skills in analysing and generating multiple solutions to rectify problems.


A change-agent skilled in positioning organizations to achieve operational excellence. Delivered improvements in quality, profitability and business growth. Dexterous in Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.


Adept in handling process improvements & excellence activities involving resource planning, inspection and coordination with internal departments. Skilled in managing teams to work in sync with the factory’s pre-set parameters & motivating them for achieving business and individual goals.


Excellent leadership, negotiation, oral/written communication, interpersonal, multitasking, intuitive, and analysis skills; thrives in both independent and collaborative work environments. Excels in building team, handling performance improvements and undertaking Business & Feedback Review.








