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Senior Managerial Assignments

Management ~ Business/ Strategic Planning ~
Branch Management - Retail Banking


PROFESSIONAL ABRIDGEMENT

A result driven professional with over 15+ years of cross-functional experience covering the almost  all spectrum of retail banking operations. Presently working with Karnataka Bank Limited, at Indirapuram, Ghaziabad Branch as Branch Head- Retail Banking, since 24-11-2009.
 Adroit at planning and achieving the business targets, , managing large distribution network & sales of various banking products which includes CASA, TERM DEPOSITS AND LOAN PRODUCTS etc. Developed competency in implementing strategies towards enhancing business volumes and growth. Expertise in projecting the monthly sales, and corresponding revenue projection to the board. A keen analyst, highly skilled in marketing the products quick to identify & formulate strategies to exploit business opportunities. An innate flair for accepting challenges with entrepreneurship abilities in managing & leading and achieving desired targets. Attained proficiency in Retail Banking activities:

· Breaking new avenues & driving business growth.

Sound knowledge of banking products and services in terms of operationalization from conception to launch. Proven ability in generating revenue through bank branch, direct marketing channels and identifying new channels. Skilled in providing value added services like managing customer issue (if any), developing business, promoting sales activity and setting various sales related processes to improve efficiency. Successfully spearheaded sales teams to achieve bottom-line objectives with proven abilities in assessing and tailoring business development programmes. Deft in monitoring banking operations and maintaining long-term customer relationships through the provision of high quality service. 
Functional Skills:
Strategic/Business Planning


Business Development





Asset-Liability Management


Team Building & Leadership 

Credit Administration





Relationship Management


Client Servicing




NPA/ NPL Management             

Recovery Management 







Managerial Skills:

· Demonstrated hands on management style in the development and implementation of strategic plans in line with organisational objectives. 

· Excellent planning and organisational skills in coordinating all aspects of products/projects from inception through completion. 

· Ability to manage multiple assignments efficiently under extreme pressure while meeting deadlines. 

Soft Skills – 

· Managerial Effectiveness

· Foundations of People Management

· Leadership Mentoring

· Nurturing Talent

· Asset Recovery Management (ARM)



CORE COMPETENCIES
· Identifying new trends, evaluating major competitors & formulating new business propositions.

· Carrying out business planning & analysis for assessment of revenue potential in the business opportunities; formulating marketing, financial, product development and operations plans.

· Developing implementation strategy including product roll out, sales and distribution strategy, performance/ response assessment of the major competitors.

· Ensuring that the products are well positioned for the geographical areas and are targeted towards the right customer segment.

· Analysing & reviewing market response/ requirements; and communicating the same to the team members.
· Ensuring/ maintaining customer satisfaction on a constant high level to increase sales.



CAREER CONTOUR
July 1999 till date Reputed Bank







                  Branch Manager – Retail Banking since 24-11-2009 till date.
· Conducting market research and comparative analysis for improving bank’s market share and product refinement & fine-tuning.
· Organising customer satisfaction surveys and proposing concepts to meet customer needs and expectations and keeping abreast of the latest developments and innovation in banking products.
· Maintaining local client' database to promote bank’s new and re-packaged products.
· As Branch Manager – CASA / Auto Loan / Housing Loan/ Loan against Property etc.





· Evaluating credit worthiness of Individual customers.

· Responsibility of Recovery management.

· Conducting sites visits, Unit visits and customer business visits for credit decisions.

· Analysing financial statements ratio analysis and preparing projected financial statements.

· Preparing Loan assessment note for the clients.
· Bank Officer/ Assistant Branch Manager - Operational Banking













· Handling overall aspects of Retail Operational Banking.
· Achieving various targets given by the corporate office from time to time.
· Identifying the quality customers & deployment of funds to them to make the asset as the quality asset.
· Organising training sessions for branch staff and sales staff.

· Handling customer complaints and make them delighted than satisfied. 
· Drafting & Handling various correspondences to the clients and corporate offices.


ACHIEVEMENTS

· Promoted as Officer in the year 2007 
· Responsibility of Branch Manager given in the year 2009


ACADAMIC CERTIFICATION & PROFESSIONAL CERTIFICATION
· Bachelors’ Degree in Commerce (B.Com) s
· JAIIB & CAIIB Certificate courses from Indian Banks Association (IBA)
· Certificate courses in ANTI MONEY LAUNDERING (AML) & KNOW YOUR CUSTOMER (KYC) from Indian Banks Association (IBA) 
· MBA from IMT Ghaziabad (pursuing)



PERSONAL DETAILS
Date of Birth




: 
23-05-1977
Nationality 





: 
INDIAN
Marital Status




: 
Married.
No. of Dependants



:
03
Languages Known



:
English, Hindi, Malayalam, Kannada
Visa Status





:
Family / Non family















