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JOB OBJECTIVE

Scaling new heights of success with hard work & dedication and leaving a mark of excellence on each step; aiming for senior level assignments in Plant Operations / Production with a leading organization of repute, preferably in UAE.
	AREAS OF EXPERTISE

Plant Operations

Engineering Operations 

Production Operations 

Administration

Erection & Commissioning
Maintenance Operations 

Team Management

Cost Control / Reduction 

Process Enhancement 
	PROFILE SUMMARY

· A competent professional with nearly 27 years of experience in Plant Operations, Production, Administration and Erection & Commissioning
· Proven abilities in steering the successful rollout of plant operations with accountability of defining scope, setting timelines, analysing requirements, prioritising tasks and identifying dependencies as per pre-set budgets 

· Proficient in implementing maintenance schedules, carrying out periodic checks on equipment and handling technical documentation for the same 

· Contributed in increasing the production of Wall Tiles from 400,000 sq. meter / month to 600,000 within 4 months by reducing downtime from 50 to 10% through effective utilization of more than 500 human resource 
· Recognised for developing defected parts in-house and decreasing maintenance & manufacturing cost with less wear & tear to reduce over times & less breakdown 
· Successfully minimized downtime from 55 to 20% within 3 months by correcting circuits (electronic & hydraulic) that increased production units from 350,000 to 500,000 units per month across Nipple, Feeders, Toothbrush & Soothers 
· Expertise in managing technically advanced, cost-efficient & state-of-the-art-production systems to ensure top & bottom line profitability; adept in enhancing operational effectiveness within pre-set cost, time & quality parameters
· Possess exceptional communication, analytical & organizational skills; distinguished abilities in leading teams to develop business continuity plans, procedures & service standards for business excellence


CORE COMPETENCIES

· Overseeing end-to-end projects from conceptualization to execution involving finalization of technical specifications, procurement, vendor development, scheduling, site management & manpower planning

· Planning predictive, breakdown & preventive maintenance schedules for equipment as well as conducting regular shutdown inspections, repairs & replacements of spare parts to control plant operations 
· Directing manufacturing activities with accountability for strategic utilization of available resources & machine loading as per production schedules; developing revenue & capital budgets for excellent technical services
· Identifying areas of bottlenecks & breakdown and taking steps to rectify the equipment through the application of troubleshooting tools like root cause analysis; executing cost saving techniques to achieve substantial reduction in terms of maintenance expenditures, man days, purchase, raw materials & energy consumption
· Reviewing engineering drawings, layouts, diagrams, technical specifications & cost estimates for erection, testing & commissioning of the plant; analysing contractor's order proposals & submittals
· Supervising all plant operations including technical inputs for innovative methodologies, identifying areas of obstruction and advising on process changes of site activities for improvements

· Creating & sustaining a dynamic environment that fosters development opportunities & motivates high performance amongst team members; imparting continuous on-job training to accomplish greater operational efficiency

ORGANISATIONAL EXPERIENCE

May’07-Mar’14

Reputed, Karachi, Pakistan as Plant Manager 

Role:

· Involved in erection of new Porcelain & Wall Tile Plants (28 Acres) along with Italian foreigners (Welko Group)
· Led more than 500 staff at Ceramic & Porcelain plant as well as maintained yearly preventive maintenance plan
· Looked after monthly production planning of 300,000 sq. meter / month
· Corresponded to foreigners for plant machineries & their purchase
· Handled erection, troubleshooting & repair of control systems (Electrical / Electronics-PLC Base, A/C & D/C Drives, Hydraulic / Pneumatic and Mechanical) of plant machineries (Hydraulic Presses, Production Lines and Ball Mills)
· Headed a team of 750 members in the organization 
· Repair and Maintenance of Overhead Cranes, and Generators. 11KV Tronsformer 
Highlights:

· Successfully minimized engineering services to hospitals & doctors for Biomedical Equipment (Ophthalmology) 
· Instrumental in saving the cost (Control Inventory) and augmenting the productivity by reducing the downtime and manpower due to full automation
· Ensured modifications in plant machineries as per production requirement and saved the cost and time
· Provided the Engineering Services (as a Consultant) to other industries like, Sugar Mills, Refineries, etc.

Jul’02–May’07

Shield Corporation Limited, Karachi, Pakistan as Deputy Manager-Plant Engineering

Role:

· Involved in erection & repair of control systems of machineries including plastic injection & extrusion lines

· Handled maintenance of 11 KV transformers and supervised 50 office staff for yearly preventive maintenance plan
· Developed feasibility reports for Feeder, Nipple, Ultrasonic Welding and Tufting Machines

· Looked after utilities (HVAC, Air Compressor & Generators), Packing & Tufting, Plastic Injection / Blow Molding, Kid’s Nipple & Ultrasonic Welding and Vacuum Forming Machines as well as A.C. / D.C. Drives and H.T. / L.T. Panels
Sep’97–Jun’02

Faisalabad Oil Refinery Pvt. Ltd., Faisalabad. Pakistan as Technical Manager

Role:

· Involved in erection of CPU Plant / Molding & Blow Molding Machines and maintenance of 11 KV Transformer

· Prepared feasibility reports for installing new machines, selling old ones & determining production cost
PREVIOUS EXPERIENCE 

Sep’91–Sep’97

Transworld Multipurpose, Karachi. Pakistan as Maintenance Engineer

Sep’90–Sep’91

MYFIP Video Industry Private Limited, Karachi. Pakistan as Maintenance Engineer

Sep’87–Sep’90

Olympia Office Machines Pvt. Ltd., Karachi. Pakistan as Customer Engineer

TRAININGS
· Finance for Non-Finance Managers from, Karachi. Pakistan in Feb’12

· The Champion Supervisor from Octara, Karachi. Pakistan in Nov’07

· Internal Quality Auditing for ISO from Pak Institute of Quality Control, Karachi. Pakistan in Jan’04

· Statistical Process Control from Pak Institute of Quality Control, Karachi. Pakistan in Dec’03

WORKSHOPS

· OHSAS: 18001 from Pak Institute of Quality Control, Karachi. Pakistan in 2009

· Environmental Management System from Pak Institute of Quality Control, Karachi. Pakistan in 2009

· Quality Management System from Pak Institute of Quality Control, Karachi. Pakistan in 2007

· ISO 9001: 2000 from Pak Institute of Quality Control, Karachi. Pakistan in 2006

OTHER ASSIGNMENT

· Delivered training on Preventive Maintenance, PLC, Instruments, Hydraulic & Pneumatic Systems at Industries mentioned above since Jul’92
MEMBERSHIP
· Served as member of Pakistan Engineering Council since 1987

EDUCATION
1986
BE (Electronics) from Dawood College of Engineering & Technology, Karachi. Pakistan affiliated to NED University of Engineering & Technology
PERSONAL DETAILS 
Date of Birth: 


26th April 1963
Languages Known:

English & Urdu
Nationality:


Pakistan
Visa Details:


Resident (Sponsor by wife )
Marital Status:


Married
Number of Dependents:

2
Driving Licence:


UAE Valid Driving Licence
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