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Seeking assignments in the overall project management of construction projects in an                  

                                           Organization of high repute in India. 

SYNOPSIS__________________________________________________________________________________________________
Over  10 years of cross-cultural experience in managing projects right from development to delivery encompassing planning, monitoring and controlling in various phases of project lifecycle.

Adopt project management tools and techniques like project planning & scheduling using project management tolls like MS Project 2007 Professional.

Overall planning and monitoring of resource, cost, material and machinery for various construction projects using project management tools.

Have been a key member of PMO (Project Management Office) in the organization with the responsibility of conducting review meetings with the key project members from planning point of view.

Deft in swiftly ramping up projects in close coordination with project managers, project directors, contractors, architects, consultants & other external agencies and ensuring on time deliverables. 

AREAS OF EXPERTISE________________________________________________________________________________________
Project Management 

· Steering diverse initiatives towards accomplishment of organizational goals & vision pertaining to the overall execution of the Projects, Quality Management, Design & Development, and Technical Services. 

· Managing project operations with a view to ensure timely accomplishment of targets within the scope, time and cost parameters. 

· Monitoring project compliance with project management standard policies, procedures and templates through project audits. 

Construction Management

· Experienced in planning and coordinating upstream developmental construction activities. 

· Providing site team with the required look ahead schedule and progress update in order to meet the project Schedule and planned progress milestones. 

· Providing the site team with various daily, weekly and monthly reports along with activity monitoring sheets and progress charts. 

· Conduct and coordinate progress meetings and coordination meetings along with client, main contractor, consultant, subcontractor and my project team. Highlight various critical issues and deriving solutions inorder to resolve it well before it impact the overall project progress. 

· Preparation of baseline construction program at the tendering stage and detailing of the same during the project execution stage using project management tools like Primavera and Microsoft Project. 

· Resource, material procurement, machinery and cost planning as per the scope of work. 

Relationship Management 

· Articulating the opportunity by making detailed presentations to the decision makers in the account, using the 

Latest cutting edge technologies. 

· Coordinating with various departments like the tendering, administration, contracts and finance in order to provide them the required project data. 

Commercial Operations 

· Reviewing tender from planning and commercial point of view, negotiating and coordinating with Client, Contractor and Consultant. 

· Coordinating for the preparation of monthly billing for the project along with reviewing and approving

· Subcontractor bills as per progress of work at site.

· Preparing planning documentation, BOQ, review of tenders and preparation of reports to award the contract, coordinating with Client and Contractor.
ORGANISATIONALDETAILS____________________________________________________________________
  Since Nov'11-March’13 at Rak germen engineering (Civil, Structural, MEP and Interior Fit-out Contractor), RAK as

                                             Senior Planning Engineer 

Responsibilities: 

· Preparation project at the tendering stage as per the scope of work using complete resource planning including labor & non labor (Machinery) as per project scope using productivity Norms. 

· Review & analysis of Contract documents for each Construction Package and advice the Projects Manager of any 

Planning deficiencies from scheduling point of view. 

· Cost loading and monitoring the cash flow & project progress using SPI, CPI & Earned Value Analysis. 

· Preparation of detail documents for extension of time (EOT) for the project. 

· Preparation & submission of Progress Reports/Charts through Project Management Software – Primavera6 and 

Submitting to the Department Heads, Client, Consultant and Main Contractor. 

Key Highlights:

· Due to my good project management skills my company received few new projects from previous project client. 

· Using primavera and project management skills my company has been able to complete two projects on 

Schedule. 

· Due to proper resource leveling through primavera and incorporation of compulsory look ahead schedule for all 

The sites my company has been able to save a good amount of money. 

· Apart from planning I am also responsible for complete project coordination between our team, Client and the 

Main Contractor. The project coordination has helped our company to solve many critical issues on right time. 
Since May'13 – Sep’14 at Ideal construction (MEP and Interior Fit-out Contractor), Tamilnadu as

                                             Senior Planning Engineer 

Responsibilities: 

· Project planning, scheduling & control based on master plan using MSP 2007 & P6 planning tools
Developing L4 & L5 schedules to break the work packages into the finest of details for hassle free execution.
·  Overall Schedule, Manpower & Equipment Planning responsibility of Heat Recovery Steam Generator (Boiler) package for 2 units.
· Manpower and equipment planning to ensure optimum utilization of project resources.
Involved in cross functional project coordination at different levels with various vendors to ensure smooth flow of work.
· Working in close coordination with the execution team to identify and raise technical queries to remove any bottlenecks that may hampers the overall progress.
Aug'08-Nov'11 at M/S. S.K.M.Consulatancy (MEP contractor), Chennai as Planning Engineer & 

                                                        Member of PMO (Project Management Office)

Key Deliverables: 

· Developed the (MTS) level 4 integrated EPC (Engineering, Procurement and Construction) schedule based on 

· Contract requirements in cooperation with the Managing Contractor. 
· Prepared tender program during the tendering stage for new projects and proposed the resource requirements for the same. 
· Conducted site progress review meetings for monitoring of project identifying problems related to work progress & highlighting of the same. 

Key Highlights:

· Just after 6 months from my joining the company at the post of planning engineer, the management found me 

Capable of handling two big projects at the same time. 

· Apart from my normal project work I was also part of the tendering team, I helped the team in preparation of 

Project schedule, time related contractual milestone review and resource assessment. 

· Bagged some of the best and biggest projects that our organization had ever been awarded so far. 

· I was also part of the Project Management Office for which I was the only person selected by the Director of 

Projects for managing the planning part of PMO. 

  I commenced my career as Designing Engineer from Aug'05 - May’08 at Sobha construction Ltd, India and later        

  Changed my field to Construction designer and Project Management. 

Key Deliverables:

· Preparing mechanical plumping, piping, HVAC services dwg for Software buildings for Infosys, villas, apartment, etc.

· Preparation of BOQ, Materials purchase requests, Materials inspection. 

· Planning about Execution of works, Materials and Manpower.

· Plans to finish the work according to the assigned Schedule.

· Controlling the wastage of materials in Site

· Costing, Billing, Work Planning & Report to Project Manager.

· Material & Manpower Management, attending meeting

· Preparation of  Working drawings of the projects

· Preparation of as built Drawings in Auto Cad.

EDUCATION________________________________________________________________________________
· Diploma in Mechanical Engineering From GPT –Nagercoil with 80% in 2005.
· 10th from SMRV.Hr.Sec.School, India with 90% in 2002. 

CERTIFICATIONS____________________________________________________________________________________________ 

· Planning and Scheduling with Primavera Project Planner- P6 training from Cybertech, Chennei. 

· Certified Mechanical Engineer by Committee for Organising Engineering Professional Practice, Chennai. 

· Catia,Uni-graphics from Engineers & Engineers, India.
TECHNICAL SKILLS __________________________________________________________________________________________
· Project Planning software - MS Project 2007 Professional, Primavera 3.1, 5.0 & 6.0. 

· Balanced Score Card - Strategic Planning and Management System. 

· Acconex for managing documents for projects. 

· 2D & 3D Modeling & Designing software: Uni-graphics, ANSYS, Pro E, Master Cam,Catia. 

IT SKILLS___________________________________________________________________________________________________ 

· Proficient with Microsoft Office Software and Operating System like Windows. 

PERSONAL DOSSIER________________________________________________________________________________________ 
Date of Birth 

10Th of May, 1987 
MARITAL STATUS
SINGLE

LANGUAGES KNOWN
ENGLISH, TAMIL, AND MALAYALAM.

HOBBIES

READING TECHNICAL MAGAZINES
LICENSE DETAILS
INDIAN 2&4 WHEELER LICENSE (VALID UPTO 2026)
Declaration:   
I HERBY SOLEMNLY DECLARE THAT ALL THE ABOVE-FURNISHED DETAILS ARE TRUE TO THE BEST OF MY KNOWLEDGE AND BELIEF.

                                                                                Thanking you

DATE:                                                                                                                           
                  
