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EXPERIENCE SUMMARY

10+ years of diverse experience ranging from Human resource, Operations, Quality, Transitioning strategic business processes, Process engineering, Projects partnering with globally located cross functional teams and delivering high level business performance for Executive leadership team.
· Proactive with refined business acumen, project management skills, business process migrations and proven exemplary people skills through quantitative survey (direct reports- employee survey) scoring in champion’s quadrant and top performance on organization rankings.
· Consistent track record of driving teams to achieve best performance metrics across floor and among top 3 consistently. Rated as ‘Exceptional’ performer for project Management.
· Proven expertise in 
· Excellent client/stake-holder relationship management skills.

· Successful HR coordinator reporting directly to leaderships.

· Applying Six-Sigma DMAIC methodologies.

· Developing forecast models and executive level score cards / dashboards using ms excel.

· Business analysis using techniques like VSM, RCA & Data Normality etc. 

· Drafting business process SOPs, end-to-end process value stream mapping. 
· Project requirement gathering, scoping and deriving CTQs.

· Driving and transitioning cross functional global projects and initiatives.
· Worked with global cross functional teams and stake holders.
· Achieving financial metric targets consistently and among top 3 teams.
· Maintaining high motivation level in the team and ensuring least attrition.
ONSITE PROJECT EXPERIENCE                                                                                                           

               US – Two projects between one travel (2 years).
               Europe – Two projects between two travels (1.5 years).           
PROFESSIONAL MILESTONES:

Honeywell Technology Solution Lab - Feb 2010 - Nov 2013
Senior Human Resources Project Management for learning whose background encompasses a spectrum of skills as practiced at a number of highly visible, International and national leadership & management.
    Role: Sr. HR Analyst

    Responsibilities:
· Interact with training coordinators and course owners to understand the different requirements of their training schedules.

· Handle Staff development, training and change management.
· Interact with stake holders for process challenges and improvise the same.
· HR - GB project to reduce the Issue’s and enquires from the internal customers.

· Provide metrics analysis to the leadership, HRG’s & Trainers etc.
· Single Point of Contact for Value Stream Mapping & Waste Management work streams.
· Weekly review with the leadership on the HOS Practices.
Genpact - Jan 2005 - Jul 2010 (GE International Services)
Acquired diverse skill sets by handling various roles for different business with-in Genpact. On performance basis and Internal Job Postings, transitioned to the Global Process Engineering team.
Roles handled in Genpact: Transition Lead - Sr. Business Analyst - Sr. HR Analyst
Role: Sr. Business HR Analyst

Responsibilities:
· HR Onsite Coordinator for a Team of 52 in the USA & Team of 25 in Europe. 

· Handle induction & orientation program & ensure legal compliance with International government and transition team.

· Employee engagement to attend employee’s queries grievances and counseling.

· Maintain leave record database, salary and VIC issues both onsite and also in India.

· Handle insurance, medical, ESI & PF, salary & benefits plan with the HR head in India.

· Plan and execute recreational activities during holidays and special occasions.

· Arrange skip meetings with the HR & operation leaders (VP & AVP’s) in India.

· Arrange weekly meetings (circulate MOM) and also handle the integrity concerns.

· Follow up with the leadership (reports & metrics) in India and resolve overall onsite concerns.
Role: Transition Lead

Responsibilities:
· Planning and ensuring project success by project toll gates, milestone reviews, SLA adherence tracking and accuracy of deliverables.

· Align with deployment teams for ensuring site readiness for smooth transitioning of global projects.

· Work closely with site engineering team for project transitions, executive level score card designs, measuring tool effectiveness and post deployment impact analysis.

· Drafting business process SOPs, end-to-end process value stream mapping

· Handle initiations & implementation of new ideas within the process and team.

· Worked on adhoc projects (SPOT load) in accounts payable - Billing.

Role: Sr. Business Analyst, Process Engineering

Responsibilities:
· Handling weekly operations performance management analysis for global leadership key initiatives like project and resolution. 

· Provide analysis to assess &measure site effectiveness right from hiring to day to day operations, defined short and long term strategic business goals for optimum performance.

· Partners with deployment team for an effective deployment of projects, on-site scoping, value stream mapping, facilitating knowledge and best practice sharing, ensure other critical migration activities like IT readiness, access readiness, trainer readiness etc. 

· Co-lead executive level score cards and mapping of value and non-value add.

· Based on business requisitions, created vision scope documents and align with global reporting team to ensure accurate score card generation.

· Analyze work flow to incorporate quality controls and reduce errors and proposed both long term and short term action plans.

· Drafted areas of improvement delivers weekly statistical analysis of business performance and key metrics as a part of process analytics support.
Swift Response - Dec 2003- Jan 2005: 

Started career as junior tele sales rep for Swift Response Pvt Ltd (BPO) and on performance basis got promoted to the role of Customer Support Executive.
Role: Customer Support Executive

Responsibilities: 
· Handle customer inquiries both telephonically (USA & and Europe) and by email.

· Handle business to business campaigns as per the Customer requirements.

· Follow the standard operating procedure & document the same.

· Identify & handle priority issues by abiding with business requirements for customer satisfaction.

· Train & motivate new employees to hit production on priority as per business requirement.

· Recognize and inform the superiors the trend in customer calls and provide reports on the same.
· The leadership & the Management to pep-up the floor.
SKILL SETS
· Certifications - Green Belt (GE six- sigma certified).
· Business Analytics - Lean six sigma tools, MS Excel.
· Project methodologies - DMAIC, Lean Operations Management.
TRAININGS UNDERGONE


· Project Management Professional Training.
· Lean Operations Management Training.
· Green Belt - Six- Sigma tools and applications using DMAIC model.
· Customer Relationship, People & Time Management.
EDUCATION
Loyola Academy                : Bachelor of Commerce (HR, Accounts, Sales & Advertisement).
St Joseph’s Junior College : Intermediate (Economics, Commerce & Civics).
St John’s High School       : Senior Secondary.
PERSONAL

      Date of Birth         : 18th May 1982 
      Marital Status        : Married

      Languages             : English, Hindi, Malayalam, Telugu, Tamil & Urdu
      Nationality            : Indian
      Strength                 : Quick Learner, Relationship Building, Presentation Skills, Team Player, Optimist.

      Hobbies                 : Traveling, Reading Books, Fitness Workout & Playing the guitar.
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