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	Strengths

	· Gained 17+ years’ experience in Fashion Industry
· Business Development & Strategic Planning
· Market Research-Competitors Analysis
· Sound Business & Commercial Acumen
	· Business Operations & Management Expertise 
· Feasibility studies & Project Management

· Profit Maximization & Revenue Achievement
· People Management & team building skills
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Retail Diploma – World Price Gold Medal – City & Guild UK




2011

Post Graduate Institute of Management






2002 – 2003

MBA – Master of Business Administration – Successfully completed 16 credits out of 30
BSc – Bachelor of Science – University of Colombo




1993 – 1995
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General Manager – Nolimit 







         April 2004 – Present

NOLIMIT had started its business in 1992 under the name French Corner with 5 employees, it’s now Sri Lanka’s biggest fashion chain that offers clothes and accessories for men, women and children, the total employee strength of the company is over 1,800.

Operation Manager – Nolimit – Sri Lanka





          Mar 2001 – Mar 2004
Marketing Manager – Nolimit – Sri Lanka





          Aug 1999 – Mar 2001

Human Resource Manager – Nolimit – Sri Lanka




          Aug 1999 – Mar 2001

Marketing Executive – Nolimit – Sri Lanka





          Apr 1998 – Jul 1999
Marketing Executive – Lanka KectPvt Limited




          Jun 1997 – Apr 1998

Lanka KectPvt Limited is one of the leading Construction Chemicals supplier and specialized in Engineering products and services to the construction industry in Sri Lanka, India and Nepal.
	[image: image5.emf] 





· Increased visibility to Business Owners leading to faster resolutions and active approach to solve problems, initiated monthly & quarterly reviews for all concepts.
· Displayed strong managerial skills in planning, managing, coordinating and motivating subordinates.
· Highly appreciated by Board for initiatives on increasing productivity at retail store and leading to healthier bottom line.

· Instrumental in increasing companies profitability, Cost control measure leading to savings of 20% in overheads,

· Played significant role in achieving business growth and developed new channels of business.

· Successfully implement Standardization of formats like commercial contracts, authority matrix and automation of activities leading to reduced man hours.

· Successfully achieved performance parameters as well as organizational goals and objectives.  
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General Management

· Increases management's effectiveness by recruiting, selecting, orienting, training, coaching, counseling, and disciplining managers; communicating values, strategies, and objectives; assigning accountabilities; planning, monitoring, and appraising job results; developing incentives; developing a climate for offering information and opinions; providing educational opportunities.

· Develop strategic plan by studying technological and financial opportunities, recommending objectives.

· Accomplish subsidiary objectives by establishing plans, budgets, and results measurements; allocating resources; reviewing progress; making mid-course corrections.

· Coordinates efforts by establishing procurement, production, marketing, field, and technical services policies and practices; coordinating actions with corporate staff.

· Builds company image by collaborating with customers, government, community organizations, and employees; enforcing ethical business practices.

Planning administration   

· Provide leadership and vision to the organization by assisting the Board and staff with the development of long range and annual plans, and with the evaluation and reporting of progress on plans.

· Oversee preparation of an Annual Report summarizing progress on short and long range plans.

· Research and write discussion papers, analysis documents and proposals as needed to assist the organization in determining and meeting its long and short term goals.
HR management
· Oversee the human resources operations of the entire business such as recruitment, training & development, compensation & benefits, payroll and employee relations.

· Supervise the entire life cycle of recruitments like identifying manpower specifications, sourcing, selection process, conduct of examinations and interviews. 

· Accomplish various compensation policies, increment, incentives and benefits including payment packages for newly hired employees. Prepare and keep payroll documentations; design, execute & handle payroll policies/procedures. Organize and evaluate job analysis, job descriptions and human constraints.     

· Determine training needs, implement training procedures, prepare training manuals and conduct training as well as ensuring training effectiveness by consistently creating pre-post assessment tools. 

· Formulate and carry out employee policies and procedures as stated in the legal requirements as well as accomplish statutory responsibility of various social laws.
Project management

· Manage hire and distribution of music scores and parts, including any performing rights payments.

· Oversee the booking of tours this includes: venue liaison from negotiating the deal to distribution of audience questionnaires, programs and merchandise.

· Oversee organization of company transport, subsistence and accommodation.

· Liaise with Production Manager to oversee hire and delivery / transport of all technical and production equipment.
Marketing and PR
· Manage advertising opportunities in other theatre program, press and at venues, organize the availability of company members for media/PR events as necessary.

· Oversee content, production and distribution of all marketing and publicity materials (posters, program, flyers, mail outs, brochures etc) with director, designer and project manager.

· Manage press development, Co-ordinate the invitation of potential future promoters and supporters of the company.
Financial management
· Provide recommendations regarding investments and cash strategies, oversee preparation of annual budget, regular variance statements and annual audit.

· Provide overall financial health of the company, vision and leader ship in long - range fiscal planning to ensure the continuity and solvency of the company.

· Provide recommendations regarding effective utilization of long and short term debt, including refinancing and purchasing/sales.

Production/QC

· Insure accurate documentation of production and quality control data and records, direct and oversee site production activities and personnel, 
· Oversee and ensure high safety standards at all times, direct production activities to insure safety and compliance with quality control standards, regulatory compliance, and lease agreements, oversee and/or ensure good housekeeping at site at all times.
Administrative management
· Ensure client and vendor file integrity (documents, analytical information where required, communication notations etc.
· Maintain general oversight and insure accuracy of records including A/R, A/P, Inventory, etc.

· Assist in development of forms and tools to increase company efficiency and risk management.
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General Manager – Nolimit 

· Played significant role in company’s growth and brand awareness, define and implement business strategy with regards to revenue plans, projects management and business excellence across the sales, finance and operations.
· Maximized financial performance and profit, manage effectively report P&L accounts and operating budgets for the company.
Cont’d
· Responsible for defining the strategy and business for overall operations.
· Facilitatedquality improvement initiatives, assist in new sales opportunities, customer acquisition and relationships.

· Approved tenders, estimate budgets and final pricing for all clients, monitoring and analyzing external environments factors and advising CEO.

· Prepared and submit routine reports to Board Directors, create a leadership pipeline and via partner.

· Developed the skills/knowledge and improve the morale of all employees, sustain a friendly environment.
Operation Manager – Nolimit – Sri Lanka
· Spearheaded the Development and implementation of Retail Brands & Sales Strategy.
· Directed whole gamut of activities related setting up new store, preparing SOP and VM.
· Carried out Business strategizing and tackling daily store level operational and processes related flaws, planning and measuring the target performance and other operational aspects of business.
· Managed BTL planning and merchandise mix planning as per the timely need for the locations, controlling store cost and ensuring a focus on bottom line.

· Directed and ensuring growth potential of all individuals and nurturing their future growth chances with proper training and counseling.
Marketing Manager – Nolimit – Sri Lanka

· Developing and implementing an integrated range of marketing concepts and methodologies, plans and developing marketing and sales strategies consistent with overall goals and objectives of the business.
· Carried out market research, conducting competitor and customer survey to assess demand & brand positioning awareness.

· Conducted Promotional programs directed to our loyalty card holders to encourage continued loyalty and to increase the existing base of 30,000 loyal customers.
Human Resource Manager – Nolimit – Sri Lanka

· Managed the end-to-end recruitment cycle for the organization, preparation of Job Description, carry out performance appraisal and managing team of HR Department employees for day to day task.
· Supported CEO in conducting disciplinary and grieving interview, evaluating statutory remittances such as EPF, ETF, claims forms conducting exit interviews.

· Carried out HR audits periodically, assigned manpower requirement based on current and future needs action staff transfers, promotions and demotions.

Marketing Executive – Nolimit – Sri Lanka
· Spearheaded new marketing strategies, planning & implementing marketing activities across all channels, generating sales leads and managing customer relationships.

· Administered Campaign tracking, measurement, evaluation and reporting on all activity, liasing with strategic partners, internal stakeholders and key customers.

Marketing Executive – Lanka KectPvt Limited
· Oversee planning, developing and implementing effective marketing communication campaigns for conferences &exhibitions.

· Provide writing copy for all marketing collateral including brochures, letters, emails and websites.
· Monitored ongoing campaign spend against budget, keeping accurate records and highlighting where variances.
· Undertake detailed ongoing analysis of marketing campaigns to ensure targets are met.
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· Marketing 3.0 – Value Driven Marketing by Prof. Philip Kotler – Sri Lanka Institute of Marketing (SLIM)Jun 06th 2011
· Focus Workshop – Achieving your Highest Priorities – Franklin Covey Sri Lanka & Maldives Co.
Feb 23rd 2011

· Team Challenge Management Training in the Wilderness – Wild Drift Co.


Feb 16th 2011

· Corporate Management Program – The Association for Overseas Technical Scholarship, Japan
Jan 17th 2011
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Nationality
:
Sri Lanka
Date of Birth
:
19th May 1969
Marital Status
:
Married
Visa Status
:
Visit Visa
Languages
:
English, Tamil& Sinhala 
Reference
:
Available upon request
Executive Summary ��





Accomplish Management Professional with 18+ years of outstanding work performance within diversified industry. Proven expertise in managing overall business operation within domains of General Management, Sales & Marketing, Business Development, Human Resource & General Administration. Consistently delivered key contribution towards organization’s growth by implementing sound business practices, streamlining operations, establishing new improvements, devising innovative marketing strategies, consistently achieving or even surpassing set targets, exploring new business opportunities, setting distribution network, managing exceptional client relations whilst delivering high service standards and developing contacts with industry key players.Possesses excellent leadership and ability in honing team to become an independent top-performing unit, focused on achieving or even surpassing company goals and customer expectations.Holds excellent planning, analytical, problem solving, decision making, organization, coordination, monitoring, time management, communication and interpersonal skills.
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Core Competencies��
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Professional Development��
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