Gulfjobseeker.com CV No: 985998
Mobile +971505905010  cvdatabase[@]gulfjobseeker.com
To contact this candidate use this link

http://www.gulfjobseeker.com/feedback/contactjs.php 

Seeking to shape the essence of an organization in a challenging assignment in…
~ MIDDLE MANAGEMENT ~

~ Plastic molding Manufacturing operation ~      
(Plastic product manufacturing, Engineering & Development, Vendor development and Packaging development)                                               

PROFFESIONAL SNAPSHOT
· Accomplished, resourceful management professional with expertise and 14+ years of exhaustive experience in entire gamut of activities related to Injection molded Plastic product manufacturing operations.
· Gained comprehensive knowledge in injection & Blow molded plastic part manufacturing operation for Automobile, Electronic consumer goods & In Packaging development formats like rigid packaging products, Corrugated Master Cartons, Labels, OPS, BOPP, LLDPE, CPP films, Wooden Pallets etc.

· Unique blend of expertise in plastic product manufacturing, engineering & development, vendor development and packaging development coupled with profound training and development skills. 

· Expertise in all facets of production, planning, operation, team building, cost minimization, trouble shooting & quality improvement.
· Actively participate in new process concepts and SOPs for production optimization & Six Sigma, TPM, 5S, KAIZEN, SMED, QC systems-ISO/TS.
· Prompt leaner with the zeal to keep abreast of latest technological developments and implement the same for productivity improvement.
OPERATIONAL PURVIEW
· Processing of different Plastic material –

· PC, PC Glass Filled, PC + ABS Alloy.
· GPPS, HIPS, SAN, ABS


· POM (Homo Polymer & Copolymer)

· PMMA, PBT.
· PPCP, PP-FR Grade, PP-CaCO3 Filled, PPHP, HDPE, LDPE, EVA.

· PPE+PA (Xyron), PPO+PS (Noryl -Modified PPO), Nylon6, Nylon66, Nylon FR Grade
· Product Range successfully Manufactured / Molding ( 2 gm to 3.5 Kg. weight)  –

· Junction Box for PV Cell Module i.e. Casing, Cover, Fixing Part, Connector body male / female, Sleeve connector, Nut.

· Automotive Electrical Relay Base assembly i.e. Relay base body, Lower cover, Side cover, Connector & other exterior and interior etc.
· CD Packaging i.e. Jewel Box, Slim case, Cake Box, DVD Box.

· Pen Drive casing.

· Solar Lantern & LED Bulb & Tube Light Housing assembly.

· LCD Back cover & Front cover etc.
· AC Inlet Grill, Font Grill, Fan etc.
· Washing Machine Tub Outer, Tub Cover, Control panel etc.
· Refrigerator Veg. Tray, Water tank, Multi duct, Door End cap etc.
· Successfully handled Injection molding machine from 2000T to 50T (All Electric & Hydraulic system based injection molding machine) of different make.
· Operation of Auxiliary Equipment –

· YUSIN & YUDO 2 axis / 3 axis Robot, 
· L&T motan material feeding system, 
· Scrape Regrind Granulator 
· Annealing Chamber.
· Different types of Hot runner controller 
· Water Chillier / MTC / Hot & cool system etc.

· Post molding operation handling – Ultrasonic/Vibration Welding, Annealing, Buffing & Painting.
· Development , Trial , Qualification , Process setup of different types of moulds :-
· Hot runner mould

· Hot runner with cold tip mould
· 2 Plate – 3 Plate mould
· Multi cavity Cold runner mould
· I have also in-depth knowledge of packaging product manufacturing & development – 
· Rigid Packaging – Injection molded plastic packaging product, Paper based CC box, PP Box, Wooden Pallets.
· Flexible packaging – LLDPE, LDPE, OPS, BOPP, CPP films for packaging, Paper & Film based Label
CAREER CONTOUR

Ecorea & Kuroda Electric India Pvt. Ltd. Ranjangaon, PUNE, MAHARASTRA  

 – Assistant Manager - Since Nov’2012 to till date.  
Is an ISO 9001/TS 16949 organization. Its core business is manufacturing of – Injection molded plastic products Automotive & Electronic Consumer white goods OEMs.  
Responsibilities:          
· Lead a team of (30) roll & (150) contract associates including (2) area Injection molding & Assemblies line as well as support (03) function Quality, Engineering & Development.
· Entrusted with overall responsibility of production, planning, and control and troubleshooting of plastic injection molding and Assembly shop floor operation. 
· Ensure the process performance/capability of machines and effectuating various energy conservation programs.
· Preventive maintenance schedule & execution for mould & IMM.

· Inventory control of RM, Spare parts & consumables item.

· Coordination with marketing, Purchase, Supply Chain & Vendors for smooth flow of business operations.

· Management review meeting presentation & coordination with Factory head.
· Ensuring adherence to departmental goal i.e. KPI (Key performance Indicator) & assisting Plant Head.

Major Contributions:      
· Improve In house Rejection rating by from 6% to 2.5%.
· Successfully handle Molding and Assembly shop floor for Electronic consumer white goods viz. WASHING MACHINE, REFFREGIRATOR, LCD TV, AC (Part weight range from 2 gm to 4 kg) & automotive plastic parts viz. Electrical Relay Base assembly etc.
· Productivity Improved by 10% through process & Robot optimization.

· Reduced overall facility downtime by 12% by improvement project on Change over time reduction, Start up rejection & Process repeatability. 
· Cost saving projects through Manpower saving, Electric Power saving, Raw material saving etc.

· Implement system for Maximum In house regrind material / Reprocess material consumption with product quality constraints.
· Improve product handling rejection through introduction of product based packaging Trolley & PP Box.

· Restructured department man force for better Productivity, Rejection control, Co-ordination between shift, communication and also for man power saving and cost saving.
· Successfully utilizing (33) injection molding machine setup with all types of accessories.
MOSER BAER INDIA LTD. GREATER NOIDA UP - Since November 2001 to September 2013                                                  
Career Path: 
Apr’10 –Sept’12        Assistant Manager
-Product Development (Plastic Products & Packaging/Palletizing)
Apr’08 - Apr’10        Assistant Manager
-Injection Moulding & Packaging/Palletizing (Section In charge)        
Apr’04 - Apr’08        Senior Engineer
-Injection Moulding & Packaging/Palletizing

Nov’01 - Apr’04       Engineer

-Injection Moulding & Packaging Palletizing
Company Brief: 
The organization is the largest producer of Storage Media (CD-R, DVD-R), Solid state media (Pen Drive), Photovoltaic Solar Panels, LED lighting, Solar lantern lighting having state of the art manufacturing moulding plant with investments of over Rs. 2000 crores.

Major Contributions:        (Product Development /Manufacturing plant operations)
· Restructured In House existing resource for High performance Molded Plastic Junction box & LED light Housing projects, Developed & procurement of moulds & machine with payback & requirement analysis, Raw material selection & development, Conducted FAT and established process of smooth production with project tracking & monitoring.
· Developed vendor locally for LED lighting housing parts viz PC light diffuser & Aluminum heat sink.
· Achieved more than 90% compliances in departmental BSC / FSC (Balance/Functional score card).
· Improved vendor rating from 74% to 91% within 1 year by training & development.
· Developed / Reviewed / Optimized retail & Bulk packaging for CD/DVD casing & solar lantern as per customer need & developed BOMs/PSS & MSS for different packaging material.

· Reduced cost with DMAIC methodology (Six Sigma) – through raw material consumption reduction by reducing weight & Low cost Recycle material utilization.

· Successfully utilizing (64) injection molding machine setup with all types of accessories.
· Zero injuries & lost time (2009) safety audit report.
· Improved customer service metrics (CRDD) by 8%.
· Utilized packaging setup for the dispatch of Retail & bulk pack to DTA & export customer.
· Awarded Best Employee award (2007) & Best appreciation KAIZEN awards (2005).
· Achieved success in implementing TPM on shop floor as team member.
Responsibilities:          
At Product Development:-
· Engineering & Development of (2) area Plastic Product & Packaging / Palletizing, Product change management, Product data management, Process development, Plastic Product Costing, CAPEX evaluation & payback etc.

· Management review meeting presentation & coordination with CEO of plant operation & development.

· Planning for execution of projects within scheduled timeframes and defining best practices for project support & execution.
At Manufacturing Plant operation:-
· Ensuring adherence to departmental BSC (Balance score card) & assisting GM manufacturing & Development.
· Lead a team of (40) roll & (180) contract associates including (4) senior engineer for three shift basis with (2) area Injection moulding production & Packaging/Palletizing as well as support (03) function Quality, Engineering & Development and safety for establishing system procedure for shop floor operation in line with ISO9001,EHS14001 & OHSAS 18001.
· Entrusted with overall responsibility of production control and troubleshooting of plastic moldings & Packaging/Palletizing operation used for Rigid / flexible packaging, Solar Lantern & Pen drive Housing, junction box product.
· Devising and implementing process control and consumption norms to avoid process wastages.

· Supervising production activity and achieving minimum rejection through rejection analysis on daily basis. 

· Conducting regular inspection and tests to ensure the process performance or capability of various machines and effectuating various energy conservation programs.
STUDDS ACCESSORIES LTD. FARIDABAD, HARYANA – Shift Engineer, Oct 2000 to Nov 2001

Company Brief: 
The biggest manufacturer of Injection moulded Helmets, Side Box, Arm Lock & other two wheeler accessories. The company had Technical collaboration with SCHUBERTH HELMET GmbH, Germany.
MAG FILTER & EQUIPMENT PVT LTD GURGAON HARYANA - Shift Jr. Engineer, Sept 1999 to Oct 2000

Company Brief: 
Suppliers of Automotive filter, Injection moldings components for Maruti Udyog Ltd.

PROFESSIONAL DEVELOPMENT

· MBA, Marketing Management, IASE Deemed University
· PG Diploma in Packaging technology, Indian Institute Packaging, IIP, Mumbai
· PG Diploma in Plastics Technology, CIPET, Lucknow, 1999

· B.Sc., Chemistry Honors, Magadh University, Bodh Gaya, Bihar.
· Diploma in Industrial Accounting and Taxation from TAAP Pune.

· MS Office and UG NX8
· Training in TPM (JIPM) – CII, Six Sigma Yellow belt, ERP Production/Inventory module – RAMCO, Train the trainer (2 day training), Injection molding process optimization (with Japanese) at MBIL etc.
· 1 Week Certificate course in Flexible Packaging at IIP Delhi (1 Week)
· 1 Week Certificate course in Pneumatics / Electro Pneumatics – SMC 
PERSONAL DOSSIER & MISCELLANEOUS:                                                                                
Date of Birth:

1st April 1975                                          
Marital status:

Married (01 Dependent)
Language Known:
Hindi, English
Nationality:

Indian
CORE COMPETENCIES








Plastic Injection and blow Molding.


Production Planning & control


Process Improvements


Capacity Enhancement


Trouble Shooting


Engineering & Development plastic product & Packaging.


 Training and Development


Team management


Product costing


Cost Optimization


Procurement Planning and Control


QMS ISO/TS


TPM & Six Sigma Yellow belt


Supply Chain Coordination









