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Personal Summary
A Medical doctor by training, but with invaluable knowledge of managing projects, resources and staff in an effective and efficient manner. Boasting a consistent & proven track record of successfully employing best business practices that improve efficiency, reduce operating costs whilst increasing performance, all to tight time scales and within budget.
Committed to identifying and implementing continuous improvements in the business management. Now seeking to continue with healthcare advisory in a challenging and dynamic company, one which will make best use of my existing skills and experience and also further my personal and professional development.
Achievements

· Comprehensive exposure in supporting decision-makers in the implementation of various health policies, budgeting,   planning and budget control; marketing and market analyses.
· Effective financial loss prevention to HMO consistently up to 50% of claims value in Q1 of 2009 through application of rigorous verification and authorization protocol
· Developed from scratch a new tariff for use throughout all partner hospitals while working for Premium Health HMO
· Part of development of various SOPs involving treatment algorithms and guidelines, and referral protocols in use in all Premium Health HMO offices country-wide
· Developed auditing skills (second party) particularly for HCP facilities
· Influenced improvements in reliability, quality control and assurance processes in St. Luke’s hospital’s laboratory services

Qualification
University/College

Hult International Business School, Dubai.

Master of Business Administration (MBA)-In view
Olabisi Onabanjo University, Ago-Iwoye.
   M.B.Ch.B Medicine and Surgery   May 2003
Professional Qualification

Association of Chartered Certified Accountants, UK (ACCA)
Career Summary
August 2009 – August 2012

Carter Consulting Ltd

Position: 
Senior Health Advisory Consultant
Responsibilities:
· Developed and executed an overall program/project management and change management strategies around complex client business initiatives by utilizing proven methodologies and techniques.
· Conducted organizational needs assessments, stakeholder analysis, document business processes and systems, and facilitated the transformation from "current state" to "desired state."
· Influenced 100% of our clients to accepting recommended performance improvements in order to save costs and increase customer satisfaction.
· Designed and delivered communications and stakeholder engagement plans including identification and definition of methods and channels in order to drive the correct behavioural and organizational changes.
· Managed numerous program and project deliverables across multiple areas of client organization to ensure timely completion within budget.
· Project team lead
Dec. 2008 –July 2009                      Premium Health HMO Lagos Nigeria.
Position:           Medical Manager (Head, Medical unit Premium Health HMO)
Responsibilities:
· Coordinated all PH HMO zonal activities throughout the country
· As part of management, responsible for strategy, competitive marketing initiatives, developing business processes and company policies.
· Responsible for day-to-day implementation and monitoring of all business activities including claims verification and approval, authorization verification,
· Conducted facility audits and coordinated the  chronic care scheme and enrollee complaints management.
· Compiled, analyzed and presented weekly departmental reports.
· Contributed to the career development of departmental staff by supervising, coaching and mentoring.
· Conducted performance reviews and provided timely performance feedback to departmental staff.
· Member, Quality assurance, compliance and Patient Safety committee
Feb. 2007 -- Nov. 2008                   Destitute Orphanage
Position:                     Project Manager
Responsibilities:
Responsible for the following aspects of the project management: initiation, planning, monitoring, purchasing, and control. Also involved in identifying and analysing risks in order to control and minimise uncertainties.
· Monitored data management to keep accurate product, contract, pricing and invoicing information.

· Worked closely with suppliers to improve operations and reduce cost by more than 50%
· Ensured the personal safety and safe working environment of staff.
· Negotiated contracts to reduce costs and achieve maximum efficiency.

· Provided accurate routing information to ensure that delivery times are coordinated.

· Accurately calculated total costs in relation to proposed new projects.

· Led a team of ten professionals

Skills
· Financial management
· Human resource management and change management
· Epidemiology and Public Health
· Time management
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