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Profile:  
Certified Chartered Accountant offering experience of more than 8 years in domain of Finance, Accounting, Auditing, Cost Controls, Budgeting, Reporting and Analysis. Proven ability to improve operations, impact business growth and maximize profits through achievements in finance management, cost reduction, internal controls, and productivity / efficiency improvements.
Core Competencies:

· Well versed with modern accounting systems.

· A keen analyst with active role in business operations providing strategic and commercial advice in evaluating new opportunities and analyzing current activities providing tactical business solutions.

· An effective communicator with excellent relationship building, analytical and negotiation skills.
· Acquired sound knowledge in SAP domain on functional side, in both FI and CO Modules.

· Proficient at MS Office, MS Outlook and Internet Applications.

· Able to contribute to corporate financial goals and objectives.

Professional attributes: 

· Finance and Accounts

· Taxation & Audit 

· Statutory Compliance 

· Working Capital Management  

· MIS Development 

· Cash Flow Management

Key Achievements:

· Demonstrated track record in improving account finalization process enabling finalization of accounts within a week of the end of the reporting period.
· Demonstrated professional excellence in negotiating with the lead lending institution and restructured existing loans at reduced interest rates. 
· Outstanding reputation in analyzing business plans and financial ratios for scrutinizing financial performance, business data and price elasticity.

· Evaluated the annual budget and defined certain guidelines to control expenditures of organization.
· Developed and implemented significant improvements in Financial Statements.
· Developed and implemented new procedures, financial data bases, analysis of revenues/expenses and other features to enhance the work-flow of the accounting department.

Academics:  


May 2004 

Chartered Accountant from ICAI, New Delhi, India
March 2006

Information system Audit from ICAI, New Delhi, India
March 2000

Post Graduation in commerce from Vikram University, Ujjain, India
Experience Highlights
I. - CPD Division – A group company of Bhatia Brothers, engaged in business of Consumer products, with turnover more than $22 million. 
Duration
 :  Oct 2012 to present     

Designation
 :  Financial Controller        

Reporting to :  Managing Director
· Preparation of annual financial statements of the company and liaison with statutory auditors for completion of the audit.
· Preparation of monthly management information reports along with variance reports and discussion with MIS team. Reports includes monthly income and expense statement, cash flow, expenses analysis, debtors and creditors reports, stock aging etc.
· Directing, supervising and coordinating the establishment of budget and revenue forecast programs and the development of cash flows.
· Optimum utilization and management of company’s funds and timely payment for bank liabilities and creditors.
· Liaise with the bankers for credit facilities, Letter of credits, TRs and other operational matters and manage complete cash flow cycle.

· Co-ordination with business head to evaluate and implement company’s policies on various fronts like payment for expenses, payroll, utilization of company’s assets etc.

· Provides the business head with suitable financial details for cost reduction on call and assist in business planning, strategy and key financial issues.
· Conducting periodic meetings with subordinates to follow up smooth running of activities and keeping abreast with latest business-related practices.

· Specifying manpower requirements for the department according to the recruitment and selection and human resources planning practices.
· Recommending training needs of subordinates and evaluating the outcomes of training courses in coordination with the concerned human resources personnel.

II. Crompton Greaves Limited - One of the world`s leading engineering conglomerate, with turnover more than $ 2.2 billion, manufactures products in three verticals viz Power, Industrial and Consumer products. Products range includes transformers, switchgear, circuit breakers, network protection & control gear, project engineering, HT and LT motors, drives, lighting, fans, pumps, consumer appliances and turnkey solutions.
Duration
: Feb 2008 to March 2012   

Designation:  Deputy Manager - Corporate Finance & Accounting Function        

Reported to : Senior Manager
· Compiled and analyzed financial information to prepare monthly reports and annual financial statements in compliance with accepted policies and procedures and liaison with the external auditors for completion of the audits within given timeframe in an effective manner.
· Preparation of various analytical reports for management’s review such as EBIDTA analysis and reconciliation, cash flow, ratio analysis, division-wise expense variance for appropriate decision making.
· Overseeing the various routine operations like, Management of cash flow, following up with creditors and debtors, monthly account reconciliations, processing and follow up of payments etc
· Co-ordinate the financial planning and budget process, and analyzing the estimates of forecasts on monthly basis.

· Develop & analyze business plans to manage Capital Expenditure & devise financing strategies to enhance Strategic Growth. 

· Managing finances so as to ensure proper cash flow is available as specified in the budget.

· Ensured accurate, timely accounting and thorough understanding of all financial information – monthly, quarterly and year-end closings, including bank compliance and taxation issues.
· Review reports and audits all documents periodically to ensure accuracy.

· Assists business head in business planning, strategy and key financial issues.

· Develop and implement process improvements within the accounting team & also support other departments in driving process improvements in all accounting related processes.

· Benchmarking based on review of peer companies’ financial statements.

· Ensuring all compliance is adhered to in respect to statutory norms, policies & procedures of the company.

· Liasioning with statutory auditors for better preparation and presentation of Financial Statements.

· Presentation within group on various subjects such as implementation of ASs, accounting process and treatment of various financial transactions. 

· Co-ordination for development of SAP reports.

Other Assignments: Foreign Subsidiary - Accounts & fund management 
Reported : MD and CFO

· Accounting & fund management of SPV with the help of foreign treasury team and approval of service charges payments.

· Liaison with foreign & Indian lenders for fund management and opening of SBLCs.

· Dealing with foreign bankers for fund outflow like loan repayment, interest and service charges etc.

· Exploring cost saving opportunities. Pre-vetting of major contracts / agreements in relation to funding, inter-company loans, SBLC charges, service providers fees etc.

Duration
: April 2012 - Oct 2012              
Designation
: Market Research                          
Reported
: Vice President
· Preparation of budget and tracking of financial activities of global communication function.
· Day-to-day accounts and finance operations.
· Market Intelligence assignments.

· Circulation of Businesses Update report, which comprises information on economy, industry, business developments, competition activities and like.
· Preparation and analysis of company’s production and market share data.
· Competitors Performance Analysis and periodical reports on various sections like country profile, new products and markets etc.
III. People Interactive (I) Pvt. Ltd: People Interactive is the Consumer Internet arm of the Group and owns the parent brand Shaadi.com, under which several successful matrimonial businesses are managed. The company also owns Makaan.com, India's fastest growing property and real estate site, as well as Fropper.com, a friendship and social networking service.
Duration
  : July 2005– Feb 2008                  

Designation   : Asst. Manager - Corporate Accounts & Finance               

Reported to   : Manger Finance
· Finalization of Accounts , Preparation of the balance sheet and the profit & loss statements

· Identifying process improvements & internal control weaknesses.
· Preparation of MIS and Financial Performance reports,

· Preparations of Budget and forecast reports
· Exposed to statutory audit, Tax Audits, Internal Audits etc.
· Process review based on the comments of internal audit report 
· Ensuring compliance with the Indian Accounting Standards, Indian Companies Act.
· Ratio Analysis, comparison statement of group of companies.










