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Personal Summary:
A competent engineering graduate with a post graduation in management with excellent communication, organisation and coordination skills. Over 20 years of diverse engineering experience in Telecom project implementation and  management. Highly efficient, hardworking, confident and talented  with a comprehensive understanding of processes and management methods. Possessing good team spirit, deadline oriented and good record of preparing and executing project plans and programmes. Able to ensure that the work is carried out in accordance with corporate procedures, engineering standards and as per client satisfaction.
Keen to find a challenging and suitable engineering/ management position within a highly reputed organisation that offers opportunities for career development and advancement.

EDUCATIONAL  QUALIFICATIONS:
Indira Gandhi National Open University  –  MBA. In Human Resourse Management  (First class)   IGNOU, New Delhi
University of Kerala –  B.Tech in Mechanical Engineering 
 (First class)  Kerala University
Technical Quaifications:
Diploma in Mechanical Engineering from Board of  Technical Education, Kerala State
DIT ( Diploma in Information Technology) from C-DAC ,Govt. Of India
Professional Work Experience:   20 years in 
Dept.Of Telecom, Govt.Of India Jan 1993 – Sept 2000
BSNL, Govt of India  Oct 2000- February 2013
Job Profile: This involved the implementation of various telecom projects and  its maintenance ,deployment of business strategy leading to increased customers as well as profitable growth within organisation. Some of the key skills deployed here are team development, appropriate leadership and motivation, strategy analysis, CRM, achievement of targets.etc 

Professional Role: as Junior Telecom Officer in BSNL : Telecom Implementation and maintenance management.
Responsible for:
* Executing the Projects & assignments efficiently and achieving milestones and scheduled completion
* Tracking the project progress periodically to ensure that the scheduled works and the interfaces with other services and contractors are met
* Ensuring superior levels of quality by adhering to approved design, contractual terms and conditions, project scope and method statements
* Ensuring strict compliance to engineering standards & practices, government regulations, and quality standards
* Ensuring accuracy of executed work as per approved  drawings and adherence to engineering standards and minimise / eliminate repeat works
* Following , monitoring and recording of verbal and written instructions and design changes to protect company's interest.
* Arranging and making all changes which were made during execution from the approved plan.
* Controlling all costs including manpower (own and hired) and material within budgeted levels by careful planning and execution and achieve the budgeted margin or more
* Maintaining accurate documentation of engineers and site instructions
* Recording variations obtain approvals and submit variation claims and valuations on time
* Coordinating, negotiating and finalise claims and the technical and financial closure of the projects while endeavouring to maximise profit levels
* Training, coaching and motivating team members to maximise productivity and achieve the project milestones and completion targets
* Identifying, training needs and recommend training for team members to improve skill levels and competency and to build up a multi skilled technical team
* Ensuring discipline and acceptable behaviour with all staff
* Liaising with clients, contractors, consultants, local authorities and vendors to build & maintain cordial relationship
TECHNICAL COURSES UNDERGONE
· One year comprehensive Telecom Training in Switching at apex level telecom training
 centre Chennai under Department of telecom, Govt. of India.
· 1 week training on Installation technique By M/s ERICSSON at CTTC, ,Dept.of Telecom, Govt. of India Trivandrum.
· 10 weeks Training on switching at Apex level Telecom Training centre Trivandrum under Department of Telecom, Govt. of India.
· 16 weeks Training in Transmission, Datacom and Switching at Apex Level Telecom 
Training centre, Trivandrum [BSNL]
· 2 weeks Vendor Training on Broadband equipments By M/s HUWAWEI at ALLTTC Gaziabad [BSNL]
· 2 weeks training on MPLS-VPN technology at ALLTTC Gaziabad [BSNL]
· 1 week training on Networking at RGMTTC, Chennai[BSNL]
· 1 week training on Advanced Computer Networking at RTTC, Trivandrum [BSNL]
· Attended different Vendor trainings on Broadband CPEs and Operational issues on
 Broadband systems 
· Attended various Computer Courses at Telecom training centre, Trivandrum[BSNL]
PERSONAL PROFILE
Date of Birth
:
30 – 05 –1967

Marital status
: 
Married

Qualification
:
B-Tech(Mechanical Engg.), MBA(HRM)

Nationality
:
Indian

Languages Known
:
English, Hindi, Malayalam

Interests & Hobbies
:
Travelling, Reading, Music..etc

























Nationality: Indian








Area of Expertise





Telecom Projects Implementation & Operations Management


Men and Material Management


Liaison with clients, contractors, consultants, Govt. authorities and vendors to build & maintain cordial relationship


Personal Skills 


Innovative and Focused 


Enthusiastic


Strong attention to details


Time Management


Multi-task in a demanding engineering and business environment


Taking leadership roles and managing the team effectively


“Can do attitude” in being prepared to go the extra mile


Additional Information:


Excellent IT skills- MS office, Networking, etc)


Possess valid Indian driving license


Strengths:


Working smart and confidently


Self awareness and interpersonal skills


Organisational skills & strong negotiator


Quick adaptability  


Flexible team player and proactive


Excellent communication and presentation skills


Helping people in complex situations and motivating them


























