MANSOOR

~ E-Mail: mansoor.166839@2freemail.com ~ 


–Finance & Accounts – 

PROFESSIONAL SYNOPSIS

· A qualified finance professional offering for 10 years and 4 months of extensive experience in spearheading financial/ accounting/ audit functions.
· A strategic planner with proven ability to develop short & long term strategies, improve operations, impact business growth and maximize profits. 

· Seasoned professional with consistent track record of achieving revenue, profit & business growth objectives within rapid-change environments. 

· Skilled at handling & executing operations entailing all accounting services and functions through supervising accounting sections.

· Adept in designing and implementing systems/ procedures to achieve financial discipline and enhance the overall efficiency of the organization.

· Keen analyst with good negotiation & relationship management skills and abilities in liaising with banks, financial institutions, regulatory authorities & other agencies.
· An effective communicator with leadership and mentoring skills and proven ability to create new business.
CAREER HIGHLIGHTS

Since Nov’11- Apr’13 at Supreme Food Services GmbH, Kabul, Afghanistan
Finance Manager  
Key Deliverables 
· Managing monthly closing processes and reporting according to group financial policies so that accurate financial statements and other management reports are provided.

· Manage and develop direct reports within the team, providing leadership as well as the setting of appropriate objectives to identify gaps in the knowledge of team members and to put in place training systems and processes to ensure these are closed so the entire team can operate as an effective unit, providing the highest level of support to the department and to its customers.

· Coordinating yearly statutory closing processes and reporting according to IFRS (International Financial Reporting Standards) to provide audited and sound financial statements.
· Coordinating and validating rolling forecasts and requests for Proposals so as to ensure accurate information is available to support Management decisions.

· Accountable for ensuring the reliable administrative support to the operational teams of the business unit (s) ensuring that practices and processes are in line with the company's requirements.

· In charge of ensuring that capturing of all transactions is done in a timely manner and in accordance with the corporate financial policies so that accurate financial statements and other management reports are provided.

· Setting up adequate control mechanisms and adapting the internal processes to ensure maximum efficiency and reliability.

· Regularly analyzing monthly Profit and Loss and all balance sheet positions (including reconciliation tasks and comments) to properly understand and explain variances.

· Monitoring monthly intercompany recharges by assuring they are done in a timely and consistent way and in line with current service level agreements to ensure costs are properly recorded and paid.

· Oversee transactions and processes within the team assuring timely and proper capturing of fixed assets transfers and disposals.

· Liaising with DGM, Technical Managers and DSO Controller to ensure timely update of contractual and operational issues, including but not limited to cost control, SLA maintenance and stock holding; reviewing invoicing proposal from central billing prior to posting invoices.
· Assisting in development and implementation of goals, policies and procedures relating to financial management and accounting; generating ad-hoc reports as and when required.

Jul’10 – Oct’11 at FedEx (Afghan Express Ltd, License of Federal Express Corporation), Kabul, Afghanistan
Chief Accountant  

Key Deliverables 

· Shouldered responsibility of preparing quarterly and yearly financial statement according to International Financial Reporting Standards (IFRS) and International Accounting Standards (IASs).

· Ensured that revenue is recorded completely and accurately; conducted analytical review of revenue streams, customers and stations periodically by suggesting improvements.
· Maintained accounts receivable, payable, treasury and management accounting reconciliation.
· Assisted in ensuring that the related freight cost is recorded completely and accurately.
· Developed and periodically reviewed for strong control environment.

· Accountable for assisting CEO, CFO and Regional Financial Controller in providing analysis & reports as per their requirements; analyzed ageing report for receivables, payables and related parties.

· Suggested monthly journal vouchers for accruals, prepayments and depreciation; ensured that sufficient funds are available for various payments & supervised team of 8 personnel.

Mar’06 – Jun’10 at Prime Flour & General Mills Pvt. Ltd., Peshawar, Pakistan
Finance Manager 

Key Deliverables
· Managing all financial, commercial, accounts and tax related matters of the company including preparation of feasibility reports for new projects.
· Making Quarterly financial projections, forecasts, and budgets.
· Dealing with bankers, arranging short and long term financing.
· Product costing, breakeven analysis and pricing decisions.
· Preparing variance analysis and monitoring the exceptions.
· Preparing sensitivity analysis based on the prices, quantity and variances.
· Ensured monthly physical verification of closing stock with underlying stock records and updated stock re-order level.
· Manage and train staff for various accounting tasks.

· Investigate and reconcile discrepancies when they occur.

Jan’03 – Feb’06 at Avais Hyder Zaman Rizwani, Chartered Accountants, Peshawar, Pakistan
Auditor 

Key Deliverables
· Preparation of the financial statements in accordance with international Accounting Standards and other regulatory framework.

· Drafting of reports in accordance with reporting requirements.

· Assignment, delegation, Supervision and review of the work of audit staff.

· Review of Accounting and Internal Control System of clients to assess Audit Risks.

· Reviewing the system of internal control of clients and highlighting the weaknesses in the accounting and internal control system.

· Drafting of reports on weaknesses in Internal Control and compliance of management policies.

· Providing in-house presentations and training to staff in the firm.
IT SKILLS

· Well versed with:
· ERP Microsoft Dynamics Axapta.

· Microsoft Office (Word, Excel & PowerPoint).

· Quick Book.

· Tally.

· E-Banking.

· Internet Applications.

PERSONAL DOSSIER 

Date of Birth:

6th March 1984.

Present Address:
Deira Dubai, UAE.
Languages:

English, Urdu and Pashto.

REFERENCES: AVAILABLE ON REQUEST
COMPETENCIES


Financial Mgt. & Control


Fund Management & Control


Finalization of Accounts


Analysis of Financial Statements


Variance Analysis


Pricing & Costing


Budgeting and Planning


IFRS


MIS Reports


Internal Control Review 


Statutory Compliances 


Resource Planning & Deployment


Accounts Receivables & Payables


Business Development / Expansion


Team Management





EDUCATION 


B.Com. from Allama Iqbal Open University, Pakistan in 2009.





PROFESSIONAL QUALIFICATIONS


CPA Institute of Certified Public Accountants of Pakistan (2013).


Associate Association of Chartered Certified Accountants in (2012).


The Institute of Chartered Accountants in England & Wales (2 Papers pending Professional Stage).











