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 ANSARI


Current Location: Dubai

Mobile: Whatsapp +971504753686 / +919979971283; Email:  ansari.168754@gmail.com 

Profile Snapshot

· Technically-savvy, expert troubleshooter and business management and Operational professionalpossessing more than 20 years of work experience and documented record of strong and decisive leadership in Business Sales &Operations Management, Logistics and Procurement  Management Strategic Planning, Business Development,  and Fleet management, Business Development, and Customer Relationship Management across engineering and logistics sectors. 
· Technically-savvy, expert troubleshooter and business management and Operational professional possessing 20 years of work experience and documented record of strong and decisive leadership in Servicing &  Kea Accounts management with accountability of Profit and Operations.  
· Good knowledge about the Job related to customs such as registration

E-mirsal2, Etisalat certificates,  CDR and SC accounts, Import code , 

Inspections,dubai trades and Communicating with Ports&Customsdepts new as well as existing clients, communicate with all concern person from top to bottom. 
· Liaising with Dubai Muncipality / Ministry of Health /Environment 

/ Ministry of Finance , Dept of Imgration , Ministry of Human Capital, 

Ministry of Health and Ports and Customs 
· Excellent communication & interpersonal skills facilitating the ability to work with multicultural teams.
· Strong commercial acumen with proficiency in optimizing solutions, leveraging understanding of supplier economics, market and business strategies. 

· Hands-on exposure to identifying operational requirements, creating implementation strategies and effectively coordinating with cross-functional teams to achieve objectives.
Career Milestones
· Recipient ofDP World UAE Region BestEmployee Award and Save Energy Award from DP World in the year 2008.
· Winner of SRS (Best Suggestion &RewardScheme) award couple of times.
· Appreciated with DP World -Star Performance award for yearly performance from 2004 to 2010 consistently.
· Played a key role as Team Member of a) Oracle E-business Suite Implementation b) MAXIMO implementation and CMMS merging of Inventory systems changing and c) RTA projects Vehicles testing and inspection unit.
· Instrumental in end to end implementation for Integration of Time and Attendance system with Oracle Time and Labor as Team Leader.
· Displayed cross functional business acumen as Team Leader of Vehicles Tracking System and Coordinator of Material Tracking and Store control System.
· Significantly contributed as Team Member of  Implementation of Oracle Based  HR, Payroll, and iRecruitment (Sniper Hire) and Performance Management System and Team Leader of Digital Display Information by MAGIC info. 
· Successful planned the division of Port equipments like, Terminal Tractors, Forklifts, Top Loaders, Trailers, etc, equally for the Preventive Maintenance Service (PMS).
KRAs acrossthe Career Span
· Devise and effectuate innovative programs and create schedules to optimize workflow and streamline overall operations leveraging knowledge and experience in Cargo and logistics management.
· Manage entire gamut of logistics functions entailing receiving, inspection, storage, issuing, packing, inventory control, order processing, invoicing and negotiation. 

· Planning for material resources through collation of essential material information from all other sources, accessing through inquiries and reports that includes; quantities required, allocated, requisitioned, on order and issued. 

· Ensure compliance with contractual obligations related to the customer requirements.

· Ensuring material supply in sufficient quantity and proper time through integration of information from purchasing, material take off, planning and fabrication.

· Simplifying inventory reconciliation by providing full inventory support and track all stock movements.

· Integrate sales with business systems and processes such as with logistics, order management, accounting and shipping through inter-departmental coordination.

· Introducing company products to MNCs in UAE and visit them to ensure to provide our quality service.

· Facilitate a smooth relation between warehouse and sales by coordinating on issues such as pricing, stock availability, new products / models.
· Discharging all functions related to Air Shipment -export&import, export documentation and customs clearance.

· Utilizing MAXIMO system to prepare purchase requisitions, Capital Expenditure Request (CAPEX) and Operation Expenditure Request (OPEX) and related activities and create personnel request on Sniper Hire.

· Improving employees’ job satisfaction by implementing strategies to convey appreciation for their work contributions and resolving employee grievances.

Professional History
	Organization
	Designaton
	Duration

	
	
	

	HARVARD Logistics&Transport, UAE
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	Cargo& Logistic Planner and OperationsIncharge
	2011 to 2016

	
	Sales and Operations Support
	

	
	
	


Key Responsibilities
· Established Company and new clientele

· Fully responsible for Sales and Logistic and Transport Operation job

· Arranging Trucks , Pickups and Crane and Heavy equipments with reasonable rates after negotiation

· Coordinating with Providers and drivers to ensure the consignment loading in safely manner and till delivery to consignees door step

· Involving All the job related to GCC fleet operation including borders 
· Visiting new / existing customer for Sea / Air freight and Land Transport
· Generating enquires for supply Plant & Machinery (like Crane, JCB, Shovel, Excavator, Flat Trailers and Tipper Trailers) and Heavy duty Generators on hire basis. Also supply Aggregates & Sands.

· Liaise with the Shipping Lines and freight forwarders

· Meeting with the new as well as existing clients, communicate with all concern person from top to bottom. 
· Liaising with Dubai Muncipality /Customs / Ministry of Health /Environment / Ministry of Finance 

· Fully responsible for requesting and Updating through the system  and Visiting all the above dept for the approval  inspection purpose as and when required  
	Organization
	Designaton
	Duration

	DP World, UAE Region
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	Administrator- Procurement (Buyer & Expeditor) Material Management,  Engineering  Dept. &  HR
	2005 to 2011

	
	Secretary & Departmental Coordinator – Technical Workshop, Engineering
	2003 to 2005

	
	Technical Clerk, Tech Planning & Eco/ Travel & Event Coordinator
	1999 to 2003


Key Responsibilities
· Established a professional rapport by promptly attending to requests, queries and complaints of external parties.
· Provided key updates on ongoing and upcoming projects, monitored project progress of ongoinf projects and  ensured deliverables are met by involved personnel.  

· Effectively managed data and ensured accuracy of data and compliance with company established formats, procedures and policies, and recommend revisions as required.

· Played a key role in generating yearly manpower budget and promotion plans by coordinating with department heads.

· All the claims related to the staff more than 2500 employees from Technical and Procurements,  to be prepared and send to Finance (Medical Claims, School Expenses and Business travel Expenses, entertainment expenses and etc.   

· Meticulously handled day to day facility maintenance requirement as per user requests and follow up with the third party.

· Conducted Project review session with DUBAI WORLD IT Team and Training provided to End users.

· Performed general administration duties of diary management, presentations, scheduling of appointments, excel spreadsheets, screening emails, fax and letters for the entire department for operational requirements of all the (more than 2500) staff from labour , senior management staff and The Director.

· Processed purchase requisitions, Capital Expenditure Request (CAPEX) and Operation Expenditure Request (OPEX)and related activities on MAXIMO system and create personnel request on Sniper Hire.
	Organization
	Designaton
	Duration

	M/s. BETOMATIC Middle East
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	Buyer and Marketing Executive
	1998 to 1999

	
	Sales Executive & Sales Coordinator
	1996 to 1998 


Key Responsibilities
· Responsible for All office Communication and preparation of the documents. 
· Procurement In-charge of Batching control System and Office and Home Automation. 

· Prepared the Proposals and technical documents for Tender and bidding purpose. 

· Handled overall Sales and Office Coordination Job. 
Educational Qualifications 
· Pursuing Master of Business Administration in Marketing  from Kinsale University, NYUSA

· Bachelor of Commerce, CalicutUniversity, Kerala, India, 1995

· Draftsman Civil,  Govt- Poly Technical, Kannur, Kerala

· Air Conditioning &Refrigeration Course
Technical Qualifications 

· Draftsman Civil,  Govt- Poly Technical, Kannur, Kerala

· Air Conditioning & Refrigeration Course
· Diploma in Computerized Management Accounts 
· Diploma in Auto Cad R14
Trainings/Seminars Attended
· MS Office  & Outlook Advanced, New Horizons UAE, 2011

· Get Sharp, (WEP ) DPW Institute, Australia, 2010

· Leading at Work Place, DPW institute, Australia,  2007 

· Advanced Skills for Administrators – By Meirc Training Year 2005

· MAXIMO  Seminar (Oracle Based Asset Management Solution)

· Fire Fighting, Safety Induction  and The First Aid Course 
Technical Skills 
· Trouble Shooter of-MAXIMO  A Complete Asset Management Solution  and Maintenance & Overhaul Software

· Oracle HRMS and Sniper Hire Solution for HR Recruitment

· Computerized Management Accounts 

· Troubleshooting Microsoft XP,2007, 2010, WindowsVista / 7  / 8 

· Expert in Microsoft Office Tools 

· MPAC (Computerized maintenance software)

· Focus  ERP Solution  – A Complete  Solution of  Sales Accounts & Inventory and Payroll  

Date of Birth: 13th May 1973
Languages Known:  English, Hindi, Urdu, Arabic, Tamil & Malayalam
Nationality: Indian

Visa:Holding valid Employment Visa (Transferable)
Driving License : LMV  - UAE & INDIA



Key Expertise





Ocean freight Import coordinator 


Cargo &Logistics &Operation Mngt
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