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	CAREER OBJECTIVE
	


Willing to work and grow in any organization with the help of my expertise, passion for work, dedication and to deliver best services to the customers, making a positive contribution to the organization I work for. 

	
	BANKING & MANAGEMENT PROFESSIONAL
	


· Experienced banker with successful track record of achievements in different bank department’s.
· Holds 30 years of profound experience in India’s largest bank (SBI)s subsidiary bank State Bank of Travancore.
· Proficient in SME / retail marketing bank products ,Processing  of loans,  Pre and Post sanction inspections and sending appraisals  for approval from Asst. General Manager.

· Knowledge in financing  different kinds of industries, ie., Rubber,  Coir,  food industries etc,

· More than 75 SME advances, 250 Retail products & 180 Agri products were sanctioned thru my recommendations.  

· Handling nearly 1500 files of 4 branches, documentation and as a document  controller at Zonal Office.
· Establishing contacts in market, managing credit portfolio, developing client relationship including some Corporate Clients.
· Conducted many loan recovery campaigns for onetime settlement of highly irregular  accounts.

· Maintaining NPA portfolio,  Cash recoveries have been made in many written off accounts also.

· Canvassing and bringing new customers in our books
· Also an Internal Auditor  for quite some time (7 years) visited various types of branches in different environment.  Hence good  knowledge to work in any  situations.  

· Supervision over more than 20-25 staffs.
· Possess a disciplined and solution-oriented approach with ability to achieve the desired goal and provide competent solution to banking issues.

· Leading the team successfully aiming the growth of the organization and that of every team member.
	
	QUALIFICATIONS
	

	

	· Bachelor of Commerce with cost accouting from Kerala University                    1980

· Type writing high speed from Kerala Govt. Technical Examinations                     1978

· Good working knowledge in  MS office, Excel,
· Studied in State Govt. Schools till SSLC (Matriculation) 

· Qualified in fast channel exams conducted by Indian Institute of 

Bankers for each promotions.
	

	CAREER PROGRESSION

                                        STATE BANK OF TRAVANCORE (1982-2013)

One of the subsidiaries of State Bank of India, the  largest bank in India, with more

than 950 branches domestic and international branches.

· Head  of Merchant Acquirng Business Dept., of my Bank          Oct  2012 to October 2013
at HO(Point of Sale  Machine  Marketing, Installation and

Customer Service etc.,)  

· Deputy Manager (Marketing & Administration)                            Aug 2010 to Sept 2012
      Head Office, Trivandrum, India

· Deputy Manager (Asset Verification Officer)                                 June2008 to July 2010                                     

Controlling advance portfolio of  four

branches at Zonal Office, Kottayam  India)

· Marketing/Accounts/Advance/Recovery                                May 2007 to  June 2008

Manager in many branches
· Customer relation/NRI  Manager in a branch                             Dec.2006  to  May 2007

· Member of our Internal Auditors team                                         May 1998   to  Dec.2006  
· Joined as clerical staff                                                                         December 1982
ACHIEVEMENTS
· Have maintained a healthy liaison with our top management and elite panel and have been appreciated numerous times for my sincere and systematic work schedule.

· Has been successful in running lot of innovative marketing  campaigns.

· Significantly augmented the business of my allotted 4 branches  by approximately 150% of my target well in time.

· Instrumental in increasing the retail marketing, particularly home loan portfolio of my branches in my tenure.

· Got Excellent Audit Rating awards to my branches by Internal Auditors during my tenure  both for business development and maintaining excellent housekeeping. 

· As a Customer Relation Manager I solved many problems of our VIP customers and have good liaison with them.  

· Worked  as a Protocol Officer of my  Bank toTop Management Officials of other banks and attended many seminars, meetings, settlement talks etc.,

· Conducted many Marketing & Recovery/settlement campaigns, and got an excellent result in increasing business, minimize NPA% for my institution.  

KEY SKILLS

1. Marketing banks products, Customer relations,   Housekeeping etc.,
2. All areas of general branch administration.

3 Audited more than 150 branches of State Bank of Travancore, including large and     credit intensive branches.
4. Detecting income leakage and suggest prompt action to improve the profit and profitability of the bank.
5. Credit audit including pre and post sanction processes, quality of loan appraisal, documentation, sanction, reporting and post disbursal follow up.
6. NPA management -steps taken to prevent slippages, follow up of NPA accounts, compromise and write off
EXTRA CURRICULAR  ACTIVITY
·  Represented my bank’s (SBT) cricket team for more than 12 years. 
·  Played in State A Division Cricket League matches for 7 years. 
· Received awards for my match winning performance on various occasions.
· Was the captain of my school and college teams both for Cricket and football .

· Also a member of our institution for making laurels and events.  

Apl 2004 –Mar 2006

A
 MARKETING & SELLING PRODUCTS

· Fully accountable for marketing the Banks products & services including Customer Services and grievances.

· Team Member of achieving the targets through successful campaigns and innovative marketing techniques. 

· Ensure that the marketing and communication strategy of bank is implemented successfully.

· Provide assistance in  development and marketing of new / existing products.

· Support the Product Managers with all marketing and communication needs as defined by product/service strategy as well as providing them insight on better management of funds.
· Management of product launch, designing promotions as per client-market segmentation, developing collateral materials and coordinating with media for effective publicity campaign.

· Creatively generating new ideas on product development and planning business strategies.

· Conversant with all kinds of advances such as C & I, SSI, SBF and retail products / services.

Jul 2000 – Jul 2002

Branch Operations Management
Jul 1998 – Jul 2002

· Responsible for handling the complete operations of my branches.

· Control  Supervision of  more than 75 staffs.

· Monitor branch operations for its smooth running.

· Adhering the highest level of service quality and  delivery standards.

· Manage staff requirements, enforce disciplinary actions against faulty staff and appraise performance of subordinates regularly so as to motivate and set examples for others.

· Responsible for developing and implementing training programs to enhance employee performance and organization effectiveness in achieving the goals.
· Ensure that employees are properly prepared to achieve desired performance.

· Arranging developing programs,  training, work practices, exercises, resources and other techniques to enhance skills for juniors.

· Good awareness of credit administration, marketing, housekeeping.

· Enhance the business relationships with the preferred NRI customers by affording good bank products and services.
·  Follow up on bad and doubtful accounts.

· Ensure prompt redress of customer queries and achieve high customer satisfaction levels.
 Credit Management

Jul 1996 – Jul 1998

· Ability to assess credit worthiness of loan applicant and use as basis for granting approval.

· Identify vision, strategies and directions to manage the delivery of credit/customer service.

· Conduct analysis of credit data, extract and define relevant information; interpret data for the purpose of determining past credit performance as basis for granting application.

· Implement policy and procedures and maintain bank policy in terms of credit facilities.

· Handle preparation of credit memorandum, establish credit limits and determine repayment plans or schedules. 
· Make recommendations on credit policy and process improvements.

· Make timely and quality credit decisions to ensure processing of applications within set time.

· Maintain strict confidentiality on all accounts, bank’s products and policies.

 TRAINING’S  ATTENDED

· Has undergone many programmes conducted by my Institution and some other famous institutes for Banking, Behaviour Science, Parivarthan, Marketing etc..

· Has developed my knowledge through training programmes like on-site marketing programmes, NPA Management, presentation skills etc.

· Ability to communicate very well with various types of customers and satisfy them according to their levels and needs.

   Sep 1991 – Jul 1996

PERSONAL DETAILS
Nationality

:

Indian

Date of Birth

Marital Status     

:

:

31st May 1959 
Married

Visa Statu
:
ON VISIT
Languages
Hobbies

Email

Reference
:

:

:

:

English, Hindi, Malayalam, & Tamil
Music,Sports,Reading

Venkitaraman.171841@2freemail.com 
On request
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