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PRASHANT 
                                                              ( prashant.172174@2freemail.com 

PROFILE
·    Highly motivated, Strong leadership qualities, Interpersonal skills and positive work ethics.
· Driven and dedicated professional with over a decade of experience in the highly demanding 5star luxurious hospitality industry.
· Multi-dimensioned experiences within the 5-star management hierarchy provided courteous and pro-efficient service to guests.
· Excellent common sense, sound judgment and decision-making abilities.
· Computer literate in Window Office, Fidelio System, Opera 5.0 internet and Microsoft works.
SUMMARY
· 13 + Years of strong Hospitality experience in Front Office Operations, Concierge, Sales, Room Sales, Guest Relations, Customer Service and Training.
· Successfully managed and lead teams in International hotel chains like Hyatt International, Marriott International and Starwood Hotels & Resorts.
· Managed mega Weddings, Corporate events and operations at Park Hyatt Goa and handled the Airport/Concierge operations for 500 + people group.
· Assisted and managed VIP arrivals, Customer service and operations for Dignitaries, Bollywood celebrities and Top International Management leaders of the Hotel chain. 
· Was recognized as the Best Operational Trainer at Hyatt, Marriott and Starwood Hotels during the course of work.
· Did setup and managed the entire Front Office Operation of (Management change) pre-opening hotel group in Dubai.
· Strong knowledge of Customer Service – Real Estate background, Corporate Office Front Office/Facility Operations.
· Got strong Training skills to train various teams and built a responsible, trust worthy operational team.
· Got operational knowledge to Coordinate and manage the large Conference &Incentive groups and Leisure group arrivals and departures in the hotel.
· Has got good attention to detail for every guest/client requirements and can deliver a personalized service based on their need.
PROFESSIONAL EXPERIENCE
ART OF HOSPITALITY

Business Development Manager - Jan 2014 till Present

· Successfully developed a new market for the quality Outsource Housekeeping services concept in Dubai from the start.
· Managing the business development operation of the Hospitality division by offering the service concept and the entire services to all the hotels in UAE.
· Establish and maintain customer relationships leading to business operations.
· Identify, qualify and prospect for new clients via visits, calls, marketing actions and networking.
· Responsible for generating new leads by meeting the hotel Senior Management Level like Managing Directors, General Managers, Operation Managers and presenting them the service concept in detail.
· Following up with the positive clients for further discussion and possible meeting with my CEO’s.
· Understanding the client’s operational requirements through detail discussion.
· Supporting my CEO in all possible meeting by updating him with all possible background information of the hotel like Social Rating, Management style and the Operational requirements.
· Create and conducts comprehensive, effective and professional presentations and commercial proposals to customers, potential customers and partners.

· Managing daily the CRM database with all details/leads updates and discussions related to each hotel.
· Coordinating with key person in each Hotel Management and conducting the hotel review. 
· Assisting our Corporate Training Manager in each hotel Review by monitoring and logging the required information.
· Preparing Review reports and submitting to the CEO’s so that a custom made proposal could be prepared for the hotel.
· Regular meeting with our team Executive Housekeepers handling various hotel properties.
· Meeting and dealing with Executive Housekeepers in 4 star and 5 star hotels to present and offer the Outsourcing services.
· Negotiating the quote with clients and getting their feedbacks and assuring that their needs are met.
· Performing Account Management duties and liaising with the client for any future requirements. 
Human Resource Responsibilities – Talent Acquisition 
· Liaising with the Human Resource Manager on daily basis for the recruitment process.

· Screening the quality resumes for the Interview process.

· Conducting the entry level interviews on the basis of our company standards and requirements.

· Successfully selected and shortlisted various candidates for Room Attendants and House Keeping Supervisor Level.

Achievements

· Successfully developed the new market for quality Outsource Housekeeping Services.
· Presented the services to all the major Hotel chains like Accor, Radisson, Marriott International and City Seasons in Dubai.
· Has got a good Network amongst the Hotel chains in Dubai.
· Successfully got contract of International chains like Hyatt, Blue Bay Hotels (Spanish chain), City Season Hotels, Damac Hospitality and Starwood Hotels in Dubai.
· Successfully got contract of Luxury Real Estate brand DAMAC who ventured into Hospitality sector in Dubai. 
· Introduced the services to various major Vacation Rental Group in Dubai.
BARCLAYS DUBAI

Front of House Manager - Sept 2012 – July 2013

· Managed Front of House operations, Reception Operations and Meeting room bookings and VIP Client catering and events at Barclays Corporate Head Office and 4 other branch offices in UAE.
· Managed 5 different Reception Teams (15 Associates) and the Outsource Soft Services Office boys and Facility Team( total of  30 Associates) with all Front of house related operations from Visitor Access Management, Supplier Management, Office Administrative tasks and client meetings.

· Support various business teams in facility, catering and reception related process on daily basis.

· Maintain and update the Front of House Standard operating procedure (SOP) according to the Global Barclays standards.
· Managed all the VIP clients and Top Management client catering requirement in various offices as per the requirement.

· Responsible for maintaining the overall cleanliness of all offices through the outsourced Soft services team.

· Responsible for training/grooming and development of entire Front of house Receptionist and Office Assistant and the outsourced Soft services team in order to maintain and deliver the quality customer service.  
SMANA HOTEL – Al Rigga
Front Office Manager & Day Operation Manager - June 2011 – August 2012

· Served as Front Office Manager & Day Operation Manager for 84 rooms Deluxe hotel with 6 Food and Beverage outlets hosting the travel agent clients, Company corporate business and family leisure clients from all over the world.
· Managed the daily operations (VIP arrivals, Meeting and greeting them and any special request by them) and supervising receptionist’s activities including check-in and check-out, cashiering procedures and driver movements and the concierge procedures.
· Managed the whole Front Office department including Transport, Concierge, Security, Police Report and incoming Sales enquiry and bookings.
· Handled accounts/contracts for all Corporate Client Accounts, Travel Agencies Accounts and all Regular/Repeat Guest Accounts.
· Handled all guests concerns and resolving the situation from providing the best possible solutions.
· Reporting to General Manger for all daily operations.
· Responsible for all staff training, development and performance appraisals.
· Supervised all day operations related to other departments like Kitchen, Housekeeping Maintenance.
GROSVENOR HOUSE HOTEL (The Luxury Collection - Starwood Hotels & Resorts)
Front Desk Assistant & Front Desk Supervisor - Aug 2006 – Oct 2010

· Served as Front Desk Assistant for a year & was promoted to Front Desk Supervisor for luxurious 422 rooms Business hotel hosting the top Business clients, International celebrities & Incentives Groups. 
· Managing the daily operations (VIP arrivals and pre-blocking of rooms as per preferences) and supervising receptionist’s activities including check-in and check-out procedures.
· Took over management responsibilities of Reception Manager in his absence.

· Handled guests concerns and resolved the situation.
· Performed night auditing process as Night Supervisor (covering Asst. Night Manager duties).
· Trained more than 20 new staff and cross trainee in Front Operations, Positive Etiquettes & Opera 5.0.
· Handled all the Long lease guest accounts with their queries, regular requirements and various issues.
MARRIOTT RESORT, Goa, India
Front Office Executive (Duty Manager) - Sept 2005 – Apr 2006
· Served as Front Office Executive for luxurious 179 room resort hotel hosting celebrities, high-ranking dignitaries and top executives.

· In charge of meet and greet of all VIP guests and visitors.

· Coordinated and handled arrival and departure of approximately 200-500 people capacity Conferences, Incentive groups, International Charters and Wedding groups.
· Served as Personalized Guest Relation officer for Bollywood celebrities, dignitaries, and top executives.
· Assisted Reception/Front Desk with relocation of guests during full house/overbooked situations.
· Performed night auditing procedure as Night Manager.
· Supervised Concierge and Guest Relations with all guests inquiries and bookings.
PARK HYATT RESORT and SPA, Goa, India
Guest Services Officer (GSO) - Oct 2002 - Sept 2005

· Served as Guest Services Officer for luxurious 250 room resort and spa hotel hosting celebrities, high-ranking dignitaries, and top executives.

· Ensured guest retention by anticipating and meeting guests needs.
· Handled special requests and arrangements on special occasions.
· Handled front office Concierge and Airport services.
· Part of Pre-opening team of the hotel for Front Office / Concierge and was involved in setting up the systems, standards policies for front office and concierge under the guidance of the efficient managers.
TRAININGS
· Basic First Aid Training

American Heart Association Dubai
· Effective Leadership Training ( 3 days Intensive program )
Emirates Institute of Banking and Financial Studies, Dubai – March 2013

· Cross training at Park Hyatt Hotel, Goa, India, Oct 2002 – Jan 2003
(Front Desk Operations and Guest Relations)
· Hotel Fortune Landmark, Ahmedabad, India - 
May 2000 – June 2000
(Banquet, Sales, Front Office)
· Hotel ITC Welcome Group Vadodara, India, July 2000 – Oct 2000

(Front Office, Guest Relations)

PROFESSIONAL EDUCATION

· Hotel Management and Catering Technology ( Diploma)
Institution of Hotel Management Catering Technology and Applied Nutrition, Goa, India
(May 99 – May 02)
· Software Management (Diploma) 

Aptech Computer Ltd. Vadodara, India 

(May 97 – May 98)                               
