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· E Mail: Julius.147166@2freemail.com 
CAREER OBJECTIVE

Seeking a professionally rewarding, intellectually stimulating and 
challenging experience, that can enhance my Human Resource Management skills. 


STRENGTH

· Recruitment keeping Business need & error free operational development.
· Training & Communication

· Employee Engagement.

· Compensation & Benefit to keep zero disparity in term of financial benefit.

· Performance Management with quality driven methods extensively beneficiary for Organisation.

· Employee Life cycle that starts from Induction till separation process.

· Policy Development & HR MIS Report.

· General Administration that includes all daily movement & grievances.
· HSE – Health, Safety & Environment


WORK EXPERIENCE
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AFRICAN INDUSTRIES GROUP (DMCC) [Abuja, NIGERIA]
          Dec 2013 – Jan 2017
     (Steel Manufacturing | Chemicals | Glass Factory | Power Plant | Mining | Construction | Industrial Agency Business | Lead | Ceramics)
[Designation – Manager HR [The Steel Business]     
Also heading Personnel | HSE | General Administration Department 
· Recruitment & On-Boarding/Induction
· Organization Development – Conducting Employee Satisfaction Survey on yearly basis | Succession Planning for the key position | Employee Recognition Program | C&B Analysis and Market Correction 
· Leave Management

· Payroll Management thru Biometric Attendance system
· Performance & Career Management – Developing JD for each position | Formulating KRA & KPI keeping align with Business KBO
· Process Development (SOPs & Work Flow Chart) | Company Policy & Procedure Development
· Industrial Relations/Employee Grievances /Local HR & Personnel Dept. Coordination’s
· Employee Separation Process

· MIS Reporting & HR News Letter
· HSE - Prevent and eliminate injury to employees and assist companies to comply with safety laws. Inspection at workplaces and eliminate hazards from processes, such as incorrect working methods and materials.
· Training & Development – To identify appropriate Training Programs and to interface for implementation of the same, to meet the required targets and to monitor training evaluations. Encourage the HODs and other Expatriates to impart training on Technical & Behavioral aspects.
· Statutory Compliances – dealing with Indian High Commission for Passport/Visa/RP related matters
· Other Activities – Manage the Estate & Facilities Department as and when required | Nigerianisation of Rolling Mill manpower | Ensure compliance with Safety, HSE, PPE systems and processes and to aim at Zero accidents | Implement procedures and records confirming to ISO for production. Welfare Activities within the Plant premises.
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AL SHIRAWI GROUP (Oasis Investment) [Dubai, UAE]

   [Designation – Asst. Manager HR [Facilities Management Business] Jun 2012 – May 2013
· Business HR for Facilities Management & Security Services (Duties include – Manpower Budgeting, Over all Recruitment process (including statutory activities), Onboard & Induction Process, Performance Management, Leave Settlement, Transfer & Deployment, Succession Planning, Exit process, MIS reports and HR Grievances.

· Renewal Process (Oracle Software) – Visa, Emirates ID card, Labour Card, Occupational Health Card.

· Repatriation Settlement (Oracle Software) – Resignation, Termination, Absconder.

· Streamline the Policy Manual of the Company & prepared the profiler for Dubai Quality Award program.

· Company Accommodations – Regular visit and improvement through Welfare Activities & Disciplinary Actions.
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BANZ GROUP (Bahrain Prism Glass Factory) [Kingdom of Bahrain]

     [Designation - Manager HR]                        


          Dec 2011 – Jun 2012
· HR Manager in Glass Factory (Duties include – Recruitment process, Induction Process, Performance Management, Leave Settlement,  Exit process and MIS reports.

· Repatriation Settlement – Resignation, Termination, Absconder.

· Company Accommodations – Regular visit and improvement through Welfare Activities & Disciplinary Actions.
· Compensation & Benefits implementation.
· Attrition Analysis and controlling it up to 5% per annum; also synergized on retention of top performers through Performance Evaluation MIS.
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AL FARAA GENERAL CONT. CO. LLC.  [UAE]              Nov 2008 to Oct 2011     

           [Designation – Deputy Manager HR | Assistant Manager HR (Construction Co.)
· Business HR for Corporate Office (Duties include – Manpower Planning, MPRs Approval, JD & KRA preparation, Induction, Performance Management, Transfer & Deployment, Succession Planning, Exit process, MIS reports and HR Grievances.

· Streamlined the General and Financial Delegation of Authority for Corporate Governance (Delegation Manual and Authority Matrix). 
· Managing the Performance Management System of all the 9 companies under AFGCO from the Corporate Office all over the UAE. Total Strength (Staff & Labour) Nos.12000 employees.

· Updating the Corporate HR MIS (Analysis on Headcounts, CTC calculation & Revenue generation VS productivity & potential-Balance Score Card parameter) to the Top Management on monthly basis.
· Designed and Implemented Band & Grade (Compensation & Benefits) framework with specification of detailed CTC and other benefits pertaining to Policy for 12000 employees.
· Identified the Attrition Trend & Reason based on thorough MIS analysis and also suggested the resolution to control Attrition; also synergized on retention of top performers to Management, through Performance Evaluation MIS.
· Updating Organogram Hierarchy Matrix and categorizing all employees (Banding & Grading) based on their job profile, responsibility & position
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IBM DAKSH BUSINESS PROCESS SERVICES PVT.LTD 


         [Designation - Senior Executive HR] (IT & BPO) 

       Feb 2007 – Nov 2008     

· Handled the Employee Relation activities for 2000 employees.
· Handled the compliances of Minimum wages and also checking the PF and ESI as the representative of the Principal Employer.
· Maintenance of all records of attendance through an ERP package (PEOPLE SOFT) for all categories of staffs and executives and also maintaining all leaves and other holiday records for the same.
· Handled all types of grievances of all the employees deployed in the various LOBs.
· Solely handled inductions and presentations for all new joining staffs and executives
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The Oberoi Grand, Kolkata          
                                   May 2003 – Feb 2007
[Management Trainee] (5 Star Hotels & Resorts)
· Assisted the HR-Manager for upkeep of all the statutory records and maintaining the same.

· Handled the Contract Labour Management, dealing with the compliances and non-compliances of Minimum wages and also checking the PF and ESI as the representative of the Principal Employer.

· Maintained all records of attendance with SIFA Sanpra system for all categories of staffs and executives and also maintaining all leaves and other holiday records for the same.

· Handled the Foreigner’s Regional Registration matters, working in our Organization (Visa extension, Issue of Work Permit and other related matters.
· Coordination and initialisation of the soft skill Training for the new joining batch and also sharing the etiquettes and product information to the existing employees.
· Coordination with the Apprenticeship Advisor’s office and maintenance of all statutory records of Apprentices.
· Assisted the Estate Manager relating to Real Estate matters [Water Tax, Drainage Tax, Property Tax and dealing with the Kolkata Municipal Corporation for the same] and also assisted him with the supervision of Company Leased Accommodation.
QUALIFICATIONS


· Indian Institute of Social Welfare & Business Management, KOLKATA                                                2004-2006
[Post Graduate Diploma in Business Management] – Part time 3 years course, completed while working with Oberoi Hotels & Resorts
Dual Specialisation 

· Major in Human Resource
· Minor in Finance

· ST. XAVIER”S COLLEGE, KOLKATA  




              

1999-2002

· Bachelor in Commerce (B.COM) 

· ST. XAVIER’S COLLEGIATE SCHOOL, KOLKATA





1997-1999

· Higher Secondary (WBHSE) Class-XII

· ST. MARY”S SCHOOL, KOLKATA







1997

· Matriculation (ICSE) Class-X

TRAINING

· ERP – NAVISION Software (Microsoft Dynamics NAV)
· ERP – ORACLE HRMS 

· PeopleSoft Outlook (ORACLE PeopleSoft Enterprise)
· HRMS & Payroll Software (Sifaa Sanpra Systems Pvt Ltd.)

· VISIO Professional 2013 (Microsoft)
· Microsoft Office
PERSONAL


· Date of Birth-20th October 1980.

· Passport Issue-15/02/16, Expiry-14/02/26.

· PAN No-AKTPG2501P

· Driving Licence 

· Languages known-English, Hindi and Bengali.

· Hobbies-Net surfing, music and debating (Indian History). 

· Ex-member of AICUF [St Xavier’s College, Kolkata].

· Ex- member of YCS [St Teresa’s Church, Kolkata].
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