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Scaling new heights of success and leaving a mark of excellence in assignments which involve analytical capabilities & professional growth in Financial Operations / Risk Management / Legal Management
PROFILE SUMMARY
· 21 years of Experience including 11 years of Middle East Experience, mainly country Like UAE, Oman, Qatar & Kuwait 
· to improve operations, impact business growth & maximize profits through achievements in finance management, cost reductions, internal control & productivity improvements

· Skilled in handling day to day activities in co-ordination with internal / external departments for ensuring smooth business operations 

· Expertise in monitoring the inflow & outflow of funds and ensuring optimum utilisation of available funds towards the accomplishment of corporate goals

· A strategic planner with successful track record of capital budgeting, managing & developing business plans and implementing the same in the geographically diverse markets

· A multifaceted personality passionate about controls and compliance with business process excellence 

· Participating in the development, implementation, evaluation, and modification of administrative policies and procedures to optimize resource & capacity utilization across various functions 

· A dynamic go-getter with multi discipline abilities in driving efforts towards achievement of organizational goals 

· Excellent communication and people management skills that have been honed through managing multi skilled teams 

CAREER HIGHLIGHTS  

· Ensured healthy & successful relationship with most of Banks Board of Directors for all the financial need of the organization

· Developed and successfully implemented Quality Management System

· Achieved to develop the Risk Management systems, resulting to this company had overcome with all the challenges during the time of Global Financial Crises 

· Excellence in handling matter with Government Departments (like Ministry of Labour for labour related issues & labour related permissions, Ministry of Immigration for New visas, Department of Economics for Trade License & other Government Permission, Ministry of Social Environment regarding the environments related issues) to get continuous flow of services 
· Worked with Government Department for better effective progress of the organizational goals (like working with the Dubai Civil Defence for all safety permission & certificate, Dubai Police for the Good conduct certificates, Department of Land Development, Dubai Municipality for the affection plans & permission & Dubai postal Authority for the successfully implementation of Emirates ID Card programme )

· Successfully handled legal matters independently (like Formation of Companies, Making the sales & purchase terms & condition to protect the unwanted risk related in the Business, handling the legal cases in the court along with the lawyer)

AREAS OF EXPERTISE

Financial Operations 

· Heading finance functions involving determining financial objectives, designing & implementing systems, policies & procedures to facilitate internal financial and process controls 

· Implementing systems, procedures & manuals for preparation & maintenance of statutory books of accounts & financial statements, ensuring compliance with statutory requirements 

· Managing the complete planning and management activities for ensuring completion of various types of audits within the time and cost parameters 

· Formulating annual budgets and conducting variance analysis to determine difference between projected & actual results 

· Overseeing the preparation of MIS reports & reconciliation statements 

· Monitoring inflow / outflow of funds and taking adequate measures to ensure optimum utilisation of available funds 

· Evaluating internal control systems / procedures, preparing audit reports with a view to highlight the shortcomings and implementing necessary recommendations 

· Ensuring timely deposit of taxes and filing of returns for completion of assessment and ensuring statutory compliance 

Legal/ Risk Management / HR Operations 

· Expertise to handle the legal matters independently. Making a tailor made contracts protecting unwanted risks involve in sales & purchase orders by defining the terms & condition 
· Dynamic to assess & scrutinise the customer profile for credit risk involved for granting new credit facilities to a new companies 
· Evaluating the Customer profile & risk, with the help of Generating Business Intelligence Reports involving all departments internal & External 
· Managing recruitment life cycle for sourcing best talent from diverse sources; planning human resource requirements in consultation with heads of different functional areas & conducting selection interviews 

· Steering initiatives for identifying high potential, high performing talent within the organization, while providing accelerated developmental work assignments and training opportunities 

· Coordinating in the formulation and implementation of increment, incentive and other remuneration policies; handling promotions, up gradations, transfers, annual revisions and full & final settlements 

· Organizing monthly, quarterly, half yearly, yearly various “Rewards & Recognition” activities Co-ordinate, Communicate & Implementation all policies and process to employee

ORGANISATIONAL EXPERIENCE
Since Feb’04: 

Industries LLC, Dubai as Manager- Finance / Accounts
Key Result Areas

· Accountable for:

· All activities related to overall Management Of finance. 

· Co-ordinating, Monitoring & Controlling Monthly & Annual accounts to the Board. 

· Consolidate the finances of various companies located across the country. 

· Improving the cost awareness amount team members by implementing Activity based costing.

· Preparing annual financial statements for the audit purpose, 

· Profitability analysis & financial ratio analysis. 

· Product pricing Analysis. Laying down / improving existing practices system. 

· Formulating strategies related to the finance of the existing companies & new ventures 
· Liaising with banks for raising the funds through Letter of Credit, Bank Guarantees & Bonds.
· Generating Business Intelligence Reports. 

· Co-ordinating with internal & Statutory Auditors. Managing a team of 15 Accountants. 

Highlight

· Built a new Factory & Office facility, in Dubai Investment Park. Dubai in an area of 33,000 sq. mtr.

· Pivotal in developing Risk Management Systems, thus overcoming with the challenges during global financial crises 
Jul’94-Aug'03: 

New Life Fellowship Association Mumbai, India as Manager: Finance/Accounts &  HR/Administration 
Key Result Areas 

· Administered the Financial & accounts activities in assistance with the staff of 30 Accounting Clerks
· Prepared annual financial statements for the audit purpose

· Co-ordinated, monitored & controlled monthly & annual accounts to the board
· Developed reports & other statements with a view to apprise management of the process operations and assist in critical decision-making process

· Liaised with Banks and Financial Institutions to raise the funds  

· Provided advice on revising the clients accounting system to better meet needs and managing cash resources more usable 
· Recruited the employees staff; handled employee counselling; resolved employee complaints/ grievances and disputes

Highlight

· Successfully implemented new cost controls that resulted in a decrease of operations expenses of 7.5%

PREVIOUS EXPERIENCE

Dec'93-Jun'94:

External Lloyds Metals (A Group of Lloyd's), Nagpur as Internal Auditor

Nov'90-Nov'93:  

Murali Pantula & Associates (Chartered Accountants) as Auditor cum Accountant

ARTICLESHIP

Nov'90-Nov'93:

Murali Pantula & Associates Chartered Accountants, Nagpur

ACADEMIC DETAILS
1994


C.A. Inter
1990


Master of Commerce from University of Raipur

1987


Bachelor of Commerce from University of Raipur 
PERSONAL DETAILS
Date of Birth: 

5th October 1967

Languages Known: 
English, Hindi & Marathi

Marital Status

Married

Visa Status: 
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