	
	[image: image2.jpg]=




	

	
	SYEDSALAHUDDIN                    cv no: 1046352

	
	
	

	
	[image: image1.png]XGulfjobseeker.com

Helping you to search bestjobs & talent since 2002!




Whatsapp Mobile: +971504753686 Phone +97143970978 E-mail: gulfjobseeker@gmail.com 


	
	
	

	
	
	

	



OBJECTIVE

A result driven, self-motivated and resourceful leader with a proven ability to provide key financial data, support and reporting in key business decisions. Having excellent communication skill and able to build strong relationships both within and outside finance department as well as effectively communicating financial information to non-finance colleagues. Possess experience of working in accounts, costing/budgeting/pricing, finance, inventory MIS reporting and logistics. Can cope with difficult mandates with tight deadlines; bringing the following deliverables:
	
	Financialplanning and analysis
	
	Policies&ProceduresFormulation

	
	Product costing, Pricing, Budgeting
	
	InternalControl&RiskAssessment

	
	FinancialReporting&MIS
	
	WorkingCapitalManagement

	
	SAP, Oracle ERP Implementation
	
	Feasibility Reports

	
	Systems&ProcessImplementation
	
	TeamLeadership

	
	FinancialManagement
	
	ProjectAppraisal

	
	EfficiencyImprovement
	
	Inventory Control



EDUCATIONALCREDENTIALS

Professional                                                                                                    
	
	AssociateCost and Management Accountant (ACMA)InstituteofCost&ManagementAccountantsofPakistan

	
	

	
	
	
	

	
	
	
	

	
	
	
	



CAREERSYNOPSIS

A seasoned professional with strong technical skills and good operational experience of more than 10 years(including 4 years of UAE); successful within startup, turnaround and changing business needs and environment across organizations.
Super user to end user, hands on experienceonSAP FICO ECC 6.0, Oracle R12i, Epicor 9.
Expertisein Financial Planning,Commercial Functions, Inventory and Receivable Management, Sales and 

       Profitability Analysis.Active rolein Costing and processoptimizationtostrengthenfinancial performance.
Abilitiestowithstand work pressures, deliver assignmentswithinspecifiedtimeframewithoutcompromisingonqualitybenchmarks.
Expertiseinbusinessintelligence(BI)tools,dashboards,graphs,chartsandstronganalyticalskillson largedataset.
Experienceinnegotiationwithbanks,financialinstitutions,customers&vendors.
Extensiveknowledgeofapplication&complianceofIAS,IFRSandISA
Outstandinginbusinesscorrespondence& strongabilitytotakeinitiative,improviseandworkasateamplayer.
Possessyouthful,impressiveandpleasingpersonalitywithcheerfuldisposition.

	PROFESSIONALEXPERIENCE

	

	Chief Accountant (Head of Financial Planning and Costing)(June2011–Sep 2015)

	Organization
	Asia Bolts Industries LLC (Dubai UAE),Largest Fasteners Manufacturer in Middle East

	Reporting
	Managing Director

	CoreResponsibilities&KeyAchievements

	Financial Planning and Analysis
· Review financial statement analysis and the proposed suggestions/actions before their submission to the Management and other relevant departments.
· Financial Modeling, Scenario planning and management decision making ("what is"; "what if"; "what has to be done")

· Involved in Financial and Risk review on Contracts and Orders before proposing to the Management.
· Involved in Business Planning, Profitability Analysis.Variance in Sales and Profit Analysis.
· Developed process to reduce Debtors turnover from 120 days to average of 70-80 days.
· Designed Inventory aging system of more than 40k SKUs in order to reduce slow moving inventories.
· Designed Dead Customer Analysis report in order to boost sales before proposing to the management.
· Provide Financial Support to the Sales Team for any Commercial issues.
· Managing Trust Receipts, LC, for import and export of materials from/to overseas suppliers/customers.
· Checking item wise Sales and Margin report on daily basis and noting of deviated margin of each product.
· Credit facility review of prospective customers and Risk involved therein.
· Analysis of financial information, cash forecast, fund management etc.
· Coordination with banks for day to day activities, LC, TR, Bank Guarantee, Performance Bond etc.
· Feasibility study and cost/benefit analysis of capital investment.
· Liaison and coordination with production and marketing department to ensure smooth operation of Sales orders and thereby timely delivery of Orders.

· Liaison with external auditor (HorwathMak) for issuance of true and fair financial statement.

Costing, Budgeting,MIS & Inventory Controlling

· Oversee the maintenance of strict cost control in managing the various cost in line with the overall strategic direction set by the top management

· Manage cost allocations and monitor cost accounting, in addition to providing support in determination of pricing decisions.
· Product and process wise costing of Stud, Anchor and Hex Bolts.
· Feasibility study on Capex decision for procurement of long term asset or investment, thereby preparation and presentation to management.
· Idle Capacity utilization of Stud, Anchor and Hex Bolts making machines and reporting manpower requirement for meeting production target
· Seller wise profitability and setting of next target.
· Performance report of each operation (Stud, Anchor and Hex Bolts machines) on monthly and daily basis
· Machine wise analysis of cost to see running production on different capacity level
· Breakeven analysis and monitoring sales and order target.
· Department wise performance report and analysis of different varied factors
· Key performance indicators report on monthly basis, thereby preparation and presentation to management.
· Regular stocktaking and correction of cost of inventory.



	Senior Deputy Manager- Finance& Accounts                                                                                       (Oct2007–May2011)

	Organization
	Cresox (Pvt.) Limited (Formerly Renfro Crescent (Pvt.) Limited),Socks Manufacturer

	Reporting
	Senior Manager Finance

	CoreResponsibilities&KeyAchievements

	Accounts and Finance
· Analysis and reporting of Financial Statement on monthly basis in SAP FICO, Oracle Financial(R 12i).

· Supervise daily accounting work to be maintained in SAP FICO, Oracle Financial(R 12i). This includes all modules(AP,GL,AR,FA,CM,CO)

· Expense analysis and enquire about variances

· Liaison with external auditor for issuance of true and fair financial statement.

· Fund Management showing company’s position and analysing net liquid reserves

· Preparation of committed payments report like finance lease, long term loan, export refinance

· Risk coverage in insurance, settlement of claims etc.

Costing & Budgeting

· Product wise costing of different customers in line to see cost according to specification.

· Preparation of budget to achieve strategic targets.

· Breakeven analysis on different sales mix.

· Variance analysis report to control abnormal variances.

· Pricing decision on different activity level

Logistics

· Manage imports shipment by coordinating with freight forwarders to keep timely delivery of shipment in order avoid stock out position.

· Material requirement planning for housing of needed stock on timely basis.

· Export shipment track on FOB, DDP and CNF



	Cost and Budget Officer(Feb2006–Sep2007)

	Organization
	Balochistan Glass Limited, Glass Manufacturer for Beverages, Pharmaceutical companies

	Reporting
	Manager Costing and Budgeting



	CoreResponsibilities&KeyAchievements

	· Preparation of Financial and Quantitative Reports of various departments for strategic decision, planning and control.

· Analysis of Margin on daily basis.

· Responsible for developing various M.I.S reports to control variances and cost effectiveness.

· Analysis of various M.I.S reports, variances and operational systems.    

· Prepare Budgeted reports to achieve strategic targets within competitive environment.

· Prepare Process Cost Sheets.




	Professional Qualification and Academic Education

	Qualification
	Institute/University
	Specialization/Major
	Passing Year

	ACMA
	ICMAP
	Management Accounting, Financial Management
	2010

	B.Sc.
	University Of Karachi
	Comp.Science,Maths,Physics
	2002

	Intermediate
	Govt. National College
	Maths,Physics,Chemistry
	1999

	SSC
	Progressive Model School
	Maths,Physics,Chemistry
	1997


	SAP SKILLS

	SAP FI(Month and Year end activities, COA , Account Codes creation, FSV, Vendor AP Process, Import Process, Customer AR Process, Foreign Currency Revaluation, Bill of Exchange, Bank and Cash Transactions, Asset Accounting, CWIP Settlement.
SAP CO( Product Costing, BOM, Cost Center Accounting, COPA reporting, Internal Order, SKF planning, Activity price calculation, Cost Component Structure, Distribution and Assessment Cycle, WIP calculation, Settlement of Variances.
Integration of FI and MM, FI and SD.



	OTHER SOFTWARE& APPLICATIONS

	Financial, AccountingApplications  and OtherBusinessApplications

	Oracle R 12i

Epicor 9

MicrosoftExcel2007                                          

MicrosoftWord2007
Budgeting, Pricing and Forecasting
Business Intelligence Tools




	ACHIEVEMENTS

	· Implementation of SAP FICO, Oracle Financial R 12i at Cresox (Pvt.) Limited
· Stock taking and correction of cost of 40,000 SKUs at Asia Bolts Industries
· Designing of pricing structure at Asia Bolts Industries
· Designed fund management system at Asia Bolts Industries and reduced Running Finance to ZERO
· Designing of costing, KPI at Asia Bolts Industries LLC
· Designing of Costing System at Cresox (Pvt.) Limited
· Designed MIS system at Balochistan Glass Limited

· Settlement of Rs. 77 Million of insurance claim on rain disaster at Cresox (Pvt.) Limited


	PROFESSIONALDEVELOPMENT,CERTIFICATES ANDSEMINARS

	Topic/Certificate
	Organizer

	SAP FICO ECC 6.0 (96 hours( 6 Months) Practical Course)
	3D Educators, Trainers and Consultants

	Certificate course of IFRS
	ICMAP

	Advance Excel and VB programming
	ICMAP

	Workshop on Stress Management
	Quality Concerns

	DevelopingLeadershipandTeam-buildingskills
	ICMAP

	Meetings, Presentations, Negotiationsand Communication Skill
	The Linguistic Center



	
	


	PERSONALDETAILS

	
	
	
	

	DateofBirth
	22ndMarch,1981
	VisaStatus
	Visit Visa 

	Nationality
	Pakistani
	UAEDrivingLicenseNo.
	Yes (LMV)

	Marital Status
	Married
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