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AMIR 
Qualification:  Chartered Accountant
Experience:    20+ years including 7+ years in Dubai and Abu Dhabi
License:            Holder of UAE Driving License

DOB:

March 09, 1970
[image: image2.jpg]The Institute of
Chartered Accountants
of Pakistan




To head the finance function of a reputed organization and to use all my skills and experience to deliver top class results.
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· Accepting financial challenges by improving cash flow management, arranging low cost facilities/funds from banks, cutting non profits segments of business, reducing unproductive man power, putting policies and procedures of organization for smooth running of business and to improve controls and governance within the organization.

· Working closely with CEO and CFO on strategic plans and market studies for new projects.

· Designing of or improving financial and management information cycle.

· Implementation and monitoring of financial discipline including developing, reviewing, updating or complying cost efficient internal controls, risk management including factors that affect business performance, analyzing competitors and market trends.

· Preparation of periodic budgets and strategic plans.

· Implementation of budgetary controls and periodic budget review analysis including variance analysis.

· Financial management – Formulation of financial strategy, capital budgeting, working capital management, making investment decision, etc.

· Managing the financial control of the organization, ensuring statutory regulations are met.

· Co-ordination with external auditors, tax consultants, financial institutions and outside agencies.
· Excellent verbal and written communication and presentation skills along with basic knowledge of Arabic Language.
· Strong in corporate governance, time management and multi-tasking.

· Strong references in big 4 audit firms of Canada, UAE and Pakistan.

Career Profile
AUGUST 2013-UPDATE

Financial Controller -  Abu Dhabi.
· A complex structured company with variety of management reporting requirements. It is a joint venture between Dubai Investments Real Estate Company LLC and Al Qudra Holding PJSC. Activities include construction and management of sports projects of GHQ (Army), government departments and private gyms. It also undertakes different construction projects related to sports activities.
· My duties and achievements include;

· Developed from scratch, policies and procedures to improve the performance of the group.

· Management of finance function and overseeing the finance team.

· Preparation of budget, cash flows, statement of retained earnings and working capital management.

· Preparation of monthly consolidated income statement and balance sheet.

· Supervised implementation of ERP system Syros and finished the work in six months only.
· Dealing with different banks, with good relations and handling multimillion facilities (performance bond, Letter of credit, Labour Guarantees, bid bond, overdraft, term loan etc.

· Ensure smooth running of Accounts and Finance Department.

· Monitoring performance of all departments including HR, Business Development, and operations department and to ensure that all the expenditures of the group are in within the limit of approved budget.

· Overseeing the payroll process.
Manager Audit /Partner (Dec 2006 to Aug 2013)        
Mudassar Ehtishaam & Co (affiliation with GGI - www.ggi.com)
Chartered Accountants    
· Supervised various IT implementation projects.

· Review of financial statements of clients to ensure that it has been prepared in accordance with International Financial Reporting Standards (IFRS).

· Provided advice on IFRS application and implementation of new accounting pronouncements.
· Review of completed audit work, considering the significance of any errors or misstatements.

· Investigation of inconsistencies or areas of concern arising from audit work.

· Discussing any issues contributing to the final report with management.

· Draft report in accordance with current relevant standards, legislation, regulations and terms of engagement.
· Ensure that the audit files accurately document the opinion, together with any relevant discussions before the report is signed or issued.
· Developed and implemented tax planning strategies and tax efficient structures.

· Quality assurance of the taxation-related procedures /activities.

· Managed corporate tax compliances including review and submission of tax returns.

· Ability to provide Tax Business Advisory to internal & external stakeholders.

· Handled court cases/assessments/audit/appeals at tax forums.

· Ability in engaging and managing performance of tax consultants/lawyers.

August 2001 to October 2006

Senior Accountant in Union Cooperative Society Dubai
Union Cooperative Society is one of the Leading Chain of Hypermarkets in Dubai. Scope of my duties were,

· Responsible for instituting, directing and controlling the financial policies and activities of the finance division including timely payments to suppliers and employees.
· Part of team responsible for selection of best suited ERP system.

· Streamlined the financial information cycle of cooperative society in accordance with the requirements of the new ERP system instead of customizing software according to our current procedures in order to avoid chances of bugs.

· Evaluation and implementation of different control systems.
· Supervised preparation of display rental agreements and ensuring that rental income has been received or deducted from supplier’s account.
· Comparison of budgets to actual financial figures to identify significance variances and then to investigate and resolve them in timely manner.

· Preparation and presentation of monthly management reports to senior management.
October 1994 to July 2001
Medi-Vet Group of Companies
Manager Finance & Accounts
Medi-Vet Group is one of the leading group of companies involved in manufacturing & supplying of veterinary medicines and surgical instruments to different Govt. hospitals and in the open market. Duties were as under:
· Responsible for instituting, directing and controlling the financial policies and activities of the finance division including timely payments to suppliers and employees.

· Review of monthly statement of financial position, statement of income, cash flow statement and related details.

· Review of Budgeting & production scheduling.

· Preparation and presentation of monthly management reports to the management.
· Changed the environment of work from manual to computerized system and successfully implemented Sage Line 50 application package. 
October 1990 to September 1994 
Aftab Nabi & Co (Chartered Accountants)

4 Years C.A.  Training (Article-ship)
· Audited clients in industries including, but not limited to Banking and Financial institutions, Engineering, Cement, Cooking Oil, Chemicals, Textile, Retail stores, Restaurants, Hotels and Service Organizations. The accounting environment was governed by International Accounting Standards (now IFRS). 



	Year
	Designation
	Institute

	2009
	Chartered Accountant 
	Institute of Chartered Accountants of Pakistan (ICAP)

	1990
	Bachelor of Commerce (B.Com)
	University of  Punjab, Lahore
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