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	EDUCATION
	· Bachelor of Engineering, Computer Technology 

· Nagpur University, Passing Year – Summer 2003

	OBJECTIVE
	Poised to contribute unique blend of development, project-management, and exemplary customer-support skills, along with commitment to excellence, to your firm’s value by ensuring that projects support strategic mission and objectives within scope, budget and schedule

	
	AGILE PROJECT MANAGER

	PROFESSIONAL PROFILE

TECHNICAL

SKILLS
TOOLS USED
	· Over 12 Years of experience in Systems Development, Analysis, Design & Architecture
· More than 7+ years of experience of Architecture and Technical Design, SOA hands-on experience, Web Services
· Solutions-oriented professional IT consultant who excels at managing projects, collaborating with project teams, interfacing with clients, and deploying technology to build successful solutions for clients
· Motivated achiever with eleven years of significant, progressive experience in information-technology consulting, focusing on Web-based and client/server-based applications, custom development projects, as well as customization of packaged products; possess energy industry expertise, both Upstream and Downstream like e-Banking, Property Development Systems, Supply Chain Management, Telecommunications
· Experienced project manager who has successfully led large project teams of 5+ people from requirements-gathering through to implementation and support 

· Excellent communicator with exceptional team-building skills
· Successfully migrated 3 projects from Waterfall to Scrum within 9 months

· Organized, facilitated and practiced sprint planning, daily stand-up meetings, reviews, retrospectives, release planning, demos and other Scrum related meetings

· Taught the team to create clear and concise stories
· Mentored in modeling core Agile principles of collaboration, prioritization, team accountability
· Worked with other managers to identify cross-team dependencies and manage inter-team tasks

·  Assisted team with making appropriate commitments through story selection, sizing and task definition and participated proactively developing and maintaining team standards, tools and best practices, reducing overall development time by 35% 
· 

	
	· AGILE (SCRUM
/KANBAN)

· Java/J2EE

· PowerBuilder

· Oracle 11g

· WebLogic 11g

· PL-SQL

· Design Patterns

· Struts
· VMware
· jQuery

· QlikView v9.0
	· IBM RAD 8.0

· TOAD

· AJAX

· PMBoK knowledge

· Jenkins v1.4

· UI /UX

· TOGAF 
· .NET (C#, VB)
· SQL Server
· JIRA v5.0 
	· UML
· JAX-RS

· REST Web Services
· EJB

· Servlets

· SOA

· Eclipse

· WSAD

· MS Project

· MS Visio
· MS Excel

	
	
	
	

	PROFIESSIONAL EXPERIENCE
	AGILE PROJECT MANAGER, 
- Mumbai, Nov.2011 to Till-date

	CLIENTS AND PROJECTS
	· Oversaw requirements-gathering and proposal, which won the follow-on work for company.

· Led team of 5 from design to deployment and followed the AGILE-SCRUM methodology
· Cross team daily stand-up meeting
· Daily BA call to discuss story scope and acceptance criteria, release dependency, progress and completed stories
· Weekly iteration checkpoint to share progress

· Release Showcase/Iteration, sprint planning
· Carried out 2 weeks of face-to-face collaboration at regular intervals

· Cross team retrospective meeting every alternate iteration

· Scheduled individual meeting for specific topics with relevant people
· Application was previously developed using PowerBuilder technology and was based on Client – Server Architecture

· Day-to-day duties include Planning, Execution, Monitoring and Controlling project deliverables

· Participated in Requirements gathering, Systems Analysis, Design & Development of an ERP application

· Participated in re-Architecting/re-Engineering the application, created Technical Design Document (High Level & Low Level) with UML artifacts

· Successful re-Architecture of application from client-server to web based architecture using various design patterns and SOA.

· Deployed technologies that included J2EE, Servlets, EJB, Oracle, UML, Design Patterns, Apache Tomcat, IBM Rational Clearcase and VMware.
· Technologies used on other projects include .NET framework, MVC 5/6 ADO.NET, Entity Framework, NHibernate, ASP.NET Web API, ReSharper.

· Used JIRA for Project Management and bug tracking

· Used Jenkins for keeping track of test plans on source code coming from repository
· Wrote more than 1000+ lines of code in PowerBuilder and J2EE and implemented events like open event, close event, focus event, focuschanged event, update event, keydown event, handler class, java bean class, session bean, entity bean, DAO class etc
· Created a dashboard in QlikView for displaying all analysis reports

	
	SENIOR TECHNICAL ASSOCIATE, TEAM LEAD, ARCHITECT TechMahindra, Pune, Jan. 2011 to Nov. 2011

	
	· Architecture design and implementation of Web Services based on SOA for functionality which was earlier POJO

· Received written appreciation from U.S. client for excellent architecture design and implementation
· Created Technical Design Document for functionalities
· Participated in weekly scrum meeting, daily progress call with client and practiced pair programming
· Created UML based design artifacts during design phase (Component diagram, Package diagram, Sequence diagram, Class diagrams) which were later used within the Technical Design Document deliverables.

· Mentored a team of three people and guided them on their projects on a day to day basis

· Developed and implemented the above functionality with zero defects.

· Wrote around 200 lines of code to implement Service Oriented Architecture based Web Service and removed the existing Plain Old Java (POJO) function call; Configured WebLogic
· Wrote code for files like Web Service Description Language (WSDL files), Proxy class, Servlets, JSP files, UML based High Level Technical Design Document for use by Business Analyst and Architects

	
	SENIOR SOFTWARE ENGINEER,

 SourceOne (IBM), Pune, Apr. 2010 to Jan. 2011

	
	· Actively participated in Service Oriented Architecure design.
· Received written appreciation from U.S. Project Manager for immaculate design (technical architecture design)
· Performed Analysis and participated in Technical Design efforts

· Attended daily stand-up meetings, proactively contributed in retrospective meetings and BA calls for sprint planning
· Created UML based design artifacts during design phase (Component diagram, Package diagram, Sequence diagram, Class diagrams) which were later used within the Technical Design Document deliverables.

· Participated in code development (IBM RAD 8.0) based on the detailed Design Document.

· Participated in creating Functional & Technical Test plans (UTP) during the initial application design phase. 

· Using IBM RAD wrote around 600 lines of code to implement the Advanced Search functionality by writing java code files like Servlets, Handler class, Bean Class, Data Access Object Class, Business Delegate Class, JSP, jQuery

	CLIENTS AND PROJECTS
	SENIOR SOFTWARE ENGINEER,

 Eastern Systems, Mumbai, Jan. 2006 to Mar. 2010

	
	

	
	· Participated in Architecture design effort along with the Tech. Lead. Contributed to architecture design wherever possible during this process.
· Instructed and modeled Agile principles like team accountability and visibility,  prioritization, collaboration
· Taught and practiced stand-up meetings, retrospective meetings
· Taught benefits of writing clear and concise stories, release planning, reviews and identified cross-team dependencies
· Practicing Agile reduced development time by 40%
· Created UML based design artifacts which were later used within the High Level & Detailed Design document deliverables.

· Created High Level Design document (along with the Tech. Lead). 

· Participated in code development based on the Detailed Design Document.

· Participated in the code review initiative & provided valuable inputs on numerous occasions.

· Wrote more than 800+ lines of code in PowerBuilder and implemented events like open event, close event, focus event, focuschanged event, update event, keydown event etc.
· Worked briefly on Credit Card application; was for a premium Bank of U.S.A.

· In order to deliver quick service on the network several design patterns like Session Façade, Bridge Pattern etc. were used
· The application was based on Struts framework.

· Wrote various design patterns based file, Session Facade, stateful session bean, entity bean, handler, DAO implementing different business functionalities.

	
	SOFTWARE ENGINEER,

 Computer Boutique, Mumbai, Jun. 2003 to Nov. 2005

	
	· Participated in code development in PowerBuilder. 

· Was responsible for creating/updating document deliverables, for the assigned use cases.

· Participated in peer review of application code


[image: image1.png]XGulfjobseeker.com

Helping you to search bestjobs & talent since 2002!




ABHIJEET


CV No: 1063872


� HYPERLINK "http://www.gulfjobseeker.com/feedback/submit_fb_em.php" ��Click to send CV No & get contact details of candidate�


 �








