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Energetic Mechanical Engineer with more than 5 years of experience seeks a position in Project planning & Control 
PMP






Objective

Career advancement in a challenging environment of a reputed organization that seeks a professionally competent and result oriented officer whose acquired education, skills and experience will be utilized toward mutual growth and advancement of the organization and self
Academic Qualification

 
 Year 2013
Project Management Professional (PMP)
Project Management Institute

 Year 2008
B.E. Mechanical Engineering 

University of Engineering & Technology, Lahore
  
 Year 2003

Intermediate (H.S.C) 
Govt. College Gujranwala   
Professional eXPERIENCE

Over 5 years experience on various projects in Oil & Refinery sector. The summary of responsibilities and activities carried out during my career are summarized as below
DESCON Engineering
Current Project:
                                       
May, 2011 till date.
Ruwais Refinery Expansion Project (RRE – EPC-4)

EPC-4 is a package of Takreer Refinery expansion project comprises of Tank Form area and associated interconnected piping.

Client: Daewoo E & C

PMC: Mott Macdonald 
Roles & Responsibilities:

· Set up and maintain project schedules in accordance with good project management practices based on critical path methodology (Level I to IV Work Schedules), which describes the sequence of work and identifies the significant task interdependencies required to meet the project scope of work.

· Loaded activities in schedules, assign resources (in conjunction with CBS), identify critical paths and high risk activities, produce progress S-curves and histograms, and do analysis on how long it will take to accomplish the project
· Provided analysis of schedule to identify key project issues to ensure the meeting of project objectives and contractual commitments.

· Analyzed contractual commitments, client specifications, design changes and other data to plan and develop logistic program activities from conceptual stage through life cycle of project.

· Assisted in the development and maintenance of WBS and helps ensure the coding is effectively used on the project.

· Conducted planning and coordination meetings as required supporting planning and monitoring functions.

· Mentored team member’s process of planning, scheduling, executing, identifying risks to control project schedule in line with project objectives.

· Management of change control process to ensure that any scope changes not part of the Work Breakdown Structure (WBS) will be analyzed for impact on the schedule.
· Produced reports as required to support project needs, ensuring schedule-coding structure supports management/client reporting requirements.
· Managed impact of change & trends and resulting in re-schedules / re-baselines

· Grouped all progress figures and highlight areas of concern of the project in a brief report to be submitted to high management in order to review the project, recommendations, necessary strategic actions.
· Created project estimates, prepare cost baseline and determine Project budget and cash inflows and out flows.

· Measure and controlled cost against cost baseline, prepare and analyze monthly cost reports, and  keep a sharp focus on revenue, work done, cost and cash flow through Project Analytical studies /performance report

· Performed “Earned Value Analysis” to analyze the overall project performance and future forecast status, forecast cost or schedule over-run at different stages of the project.

· Prepared various claims (EOT etc.) & variation orders once it rises till finalizing the project's final payments for the Projects in light of the contractual conditions. Compilation of data/historical history of the project execution.
PROject:
                     


                  
April, 2008~May, 2011
Engro Fertilizer Expansion Project

Scope of work comprised of Construction of 2194 MTPD Ammonia Plant & 3835 MTPD Prilled Urea Plant.
Client: Engro Chemical Pakistan Limited

Engineer & Supervisor: Snamprogette S.p.A

Roles & Responsibilities:
· Became thoroughly familiar with scope of work, all relevant contractual documents, Budget, Work Breakdown Structure and Organization Breakdown Structure (OBS) etc.

· Developed the project master schedule and project execution plan.

· Performed activity reviews, analyzed activity performance, identify critical activities and optimize schedule.

· Updated and analyze Project Schedule and generate time analysis reports.

· Analyzed earned and actual man hours and updating of master schedule of Project and micro schedule of different major parts of project, Analysis of efficiencies of construction team.

· Participated in various meetings, construction control, materials review, Job status meetings etc. 

· Streamlined and monitor coordination between sub contractors which was very critical at this point of project.

· Prepared project cash flow and manpower histogram.  Leading to quarterly and annual latest forecasts.

· Analyzed and study the problem areas and determine the criticality of schedule activities and recommend alternatives for schedule improvement to project team.

· Coordinated with field engineering, procurement and commissioning team regarding their plan schedule, manpower and material availability.
· Plan and purchase of materials/equipments and miscellaneous items, Established control and verification of materials for the section. Maintaining registers and records of Work Package and associated documents.
SKILL SET / Computer literacy
Personal Skills/Professional Certifications:

· Certified Project Management Professional (PMP)

· Strong background in all areas of Project Management

· Strong technical / Analytical skill.

· A self-starter able to perform in a multi-disciplinary work atmosphere.

· Loyal, highly self-motivated and commercially astute.

· Strategic thinker who is also very capable of leading by example at all levels, with a naturally calm and supportive approach.

· Firm believer in ‘taking ownership’ of a role, and a particularly good performer in difficult environments, including crisis situations.

· Strong advocate of result-driven, who is happy to challenge the status quo,
Computer Skills:
· Primavera P3 & P6

· ERP (Enterprise Resource Planning) system
· MS Office
Professional membership
Associate member of the “PAKISTAN ENGINEER COUNCIL”
Member of the “PROJECT MANAGEMENT INSTITUTE”
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