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Abdul
E: Abdul.181768@2freemail.com 
Management Profile: Strategy Planning / HR
Snapshot: Accomplished & result focused professional with over 8 years of experience across diverse organizations including 7 years in various roles across the organizational hierarchy in the civil aviation industry. Proficient in implementing business strategies, managing day to day airport operations amongst others. Proven ability to build strong client relationships and drive new revenue streams. Motivational leader and mentor of multicultural and cross-functional teams with team management skills, adapting with agility to new environments and delivering consistently high levels of client satisfaction. Exploring challenging senior managerial assignments with a professionally managed organization
Core Competencies include...

	· Strategy Implementation
	· Management Reporting
	· Liaison & Coordination

	· Operations & Administration
	· Corporate Communication
	· Human Resource Management

	· Project Management
	· Business Development
	· Client Interaction

	· Policy & SLA Compliance
	· Budget & Cost Management
	· Team Leadership & Development


Executive Summary
· Strategic Planning: Well versed in strategic decision making, business process engineering, quality assurance, change management. Maintain organizational effectiveness & efficiency by defining, delivering and supporting strategic plans for accomplishing business objectives

· Operations Management: Proficient in development/ preparation of short-term & long-range plans as well as budgets based upon broad organization goals and objectives. Spearhead development/ installation of procedures and controls, to promote communication, adequate information flow to solidify management control and direction of the enterprise

· Process Improvement: Evaluate existing processes and procedures for redundancy and design new processes to match market dynamics. Analyze critical customer issues for identifying trends and implement effective mitigation plans for minimizing business impact

· Human Resource Management: Skilled in Identifying specific talents and aspirations of employees and facilitating skill enhancement sessions enabling career growth for employees within the organization; Manage teams to work in sync with the company set parameters & motivating them for achieving business and individual goals
· Project Management: Proven ability in end to end management of assigned projects in compliance to project delivery schedules and other SLA parameters
· Personal Attributes: An effective communicator with excellent relationship building & interpersonal skills. Strong analytical, problem solving & organizational abilities. Possess a flexible & detail oriented attitude
Key Career Highlights
· Significant contributor in setting up Etihad Airways first Airport office in Phuket International Airport in Thailand
· Partnered with Alitalia to open their station in Incheon International Airport
Professional Experience
Etihad Airways, Abu Dhabi - UAE    |    Oct 2009 till date
Career Progression: 

· Senior Manager Terminal Operations (Abu Dhabi International Airport) – Etihad Airways (Dec 2017 – Present)
· Senior Manager Strategy- Etihad Airport Services (Oct 2015 – Nov 2017)

· Airport Manager- Incheon International Airport (Jan 2015 - Oct 2015)

· Airport Manager- Phuket International Airport- (Jun - Dec 2014) (Station Start-up)
· Assistant Airport Manager – Bangkok, Thailand Airport Operations (Feb - Jun 2014)

· Duty Manager – Bangkok Suvarnabhumi International Airport (Oct 2012 – Jun 2014)

· Duty Manager – Chicago Airport Operations (Oct 2010 – Sep 2011)

· Station Support Executive – London Airport Operations (Jan - Feb 2010)

· Station Support Executive – Tokyo Airport Operations (Jul 2013)

· Station Support Executive – Ho Chi Minh, Vietnam Airport Operations (Aug 2013)

· Management Trainee (Abu Dhabi International Airport & Heathrow International Airport)
Responsibilities:
Strategic Planning 

· Collaborate with the senior management in defining & implementing business strategies based on changing market dynamics and other related factors
· Analyze market trends to develop & implement business continuity and emergency plans for maintaining seamless operations
· Optimize resource utilization and streamline processes aimed at enhancing operational efficiency and departmental profitability

· Evaluate & present various status reports at senior management reviews for effectively implementing policy decisions

Operations Management
· Ensure compliance to company corporate, local CAR OPS regulatory standards in various activities related to airport operations

· Develop, manage & conduct audits on service level agreements with ground handling agencies based on business and operational requirements

· Set up & plan annual station budget, implement effective airport cost control measures to generate revenue and maintain organizational bottom lines

· Highlight potential performance bottlenecks to the senior management & other stakeholders for implementing effective remedial measures

Human Resource Management
· Follow up with functional & operational heads in planning & aligning human resource requirements to business volume

· Coordinate activities related to human resources operations such as recruitment, training and development aimed at resource optimization. Update changes in human resource programs to changes in work environment

· Manage understaffing, resolve conflicts and administer disciplinary procedures based on organizational policies & other statutory regulations

· Spearhead team efforts in implementation of performance management system like performance development plans and employee development programs

Airport Administrative Functions
· Evaluate data on incoming flights, such as scheduled or estimated times of arrival or departure, destinations, air cargo and passenger manifests for scheduling day to day activities
· Focus on effectively implementing management directives and audit recommendations to ensure compliance to statutory regulations

· Follow up with various support teams in enhancing client satisfaction by effectively resolving issues and rendering qualitative service

· Maintain updated knowledge on growing trends in the civil aviation industry. Conceptualize & implement projects to enhance competitive strength using industry leading technology
Business Development & Corporate Communications Management
· Collate market intelligence on competition and other market trends to restructure organizational business strategies aimed at retaining / maintaining existing market share
· Develop rapport with existing clients & prospects for effectively closing identified business deals and enhancing returns on investments

· Represent the organization at various industry forums to generate awareness on organizational services across the target market segment. Assess effectiveness of various business development and corporate communication programs

· Focus on maintaining organizational image & identity. Resolve queries of company, media and other organizations pertaining to company strategies

Team Leadership
· Evaluate team performance & render productivity enhancement feedback. Organize training sessions for team members based on identified training needs

· Groom & mentor team members in enhancing client satisfaction by rendering qualitative service delivery in compliance to organizational values & principles
· Acquaint team members with organizational policies & procedures and other statutory regulations for implementing the same in day to day business transactions

RTA, Dubai - UAE    |    Mar 2009 – Oct 2009
HR Manpower Planning Officer
Responsibilities: 

· Evaluated & aligned resource requirements to departmental business plans aimed at optimizing resource utilization
· Collaborated with respective department heads in aligning available resources to departmental business & operational requirements
· Prepared & presented various status reports to the senior management and other stakeholders to enable effective decision making

Earlier Assignments
· Arab Media Group Nickelodeon Arabia, Dubai – UAE ~ Producer ~ Mar 2008 – Feb 2009

Credentials
Education
· Advanced Master Degree in Airline Operations, ENAC- Ecole Nationale de l’Aviation Civile (2017)
· Certificate Diploma in Leadership & Management, Institute of Leadership & Management, UK (2011)
· Bachelor’s Degree in Media, Murdoch University, Perth, Australia (2007)
· High Diploma in Communication Technology & Media Studies (HTC), Dubai Men’s College, UAE (2005)
Professional Enhancement

· Operations Management

· Manpower utilization

· Customer Service

· Crisis Management and Communication

· Negotiation and influence

· Finance for manager

· Sales for managers

Personal Details
· Date of Birth
: 13th April 1984
· Languages Known
: Arabic, English
· Nationality

: Emirati
~ References Available Upon Request ~
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