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Board of Director and partner M.C.A. consulting company






Carrier Goals

To achieve a career wherein I can use my skills, and vast experience to the best of my abilities work with a great Organization.





A position, wherein I can  utilizes my experience and instinctive skills to the benefit of an organization were highly motivated, challenging, strategic thinking and enthusiastic individuals are needed.    
CURRICULUM VITAE

PERSONAL PROFILE
·  30 years experience in the field of the business working with McDonald’s Corporation specialized in the field of operations, finance and training.  

· Founder and Dean of Remote H.U (Hamburger University) for the McDonald’s Middle East in Dubai serving 17 countries.
· Founder of McDonald’s Middle East and Africa opening 18 countries.
· Two times President Award winner.
· Leading the operations and training team for 18 markets.
· SLP and Conflict lens certified facilitator.
· Head of MEA product development committee.

· Member of APMEA people development board.

· Member of the Leadership institute.

· Enthusiastic leader looking to lead an organization that has short, long term vision, energetic and result oriented.
EMPLOYMENT PARTICULARS
2010 till now: Board Director and partner in M.C.A. Consulting Company:

Role:

Serve as a training and business consultant to the following organization:

United Nation

Dubai Islamic bank

General Motors Company in Saudi Arabia

Mercedes Company in Cyprus

TRA Dubai

2007-2010: Dubai- McDonald’s Corporation Senior Director of Operations and Training:
1. Role: Senior Director of operations
·  Serve as a primary strategist to deliver markets objectives in terms of sales and profits and liaison between the corporation and the development licensees in areas of adherence to license agreement commitment for both parties to achieve a successful partnership. 

·  Innovative operations Solutions through a detailed planning and execution process and flawless execution of all strategies.
· Leader of the corporate initiative for the zone (SFS, MFY, Breakfast, etc….)
· Leader of the NABIT (Nuts & Bolts Implementation Team) process in the zone.
· Insure the financial health of all market through a monthly evaluation of financial statement.
· Assist the markets with both restaurant opening and staff analysis to maintain highest quality, Service and Cleanliness.

· Talent development of the operations teams and other support department.

· Support the markets Plan to Win, 3-1-Q and self-sufficiency.
· Ensure the consistent application of performance improvement strategies and tools across the zone.

· Lead and develop operation team with diverse employment.
· Work with the country’s market departments to ensure proper execution of the marketing plans and assessing other competitors through fast track process.

· Motivate every discipline of the organization through performance appraisal process.
· Working with the country’s D.L. to achieve their development plans through the 3-1-Q process.   

2.  Role: Senior Director of Training
· Dean of H.U. (Hamburger University) in Dubai. 

· Responsible for development and hiring faculty staff and managing university budget. 

· Develop and approve the curriculums plans and schedules of delivery for each one. 
· Establish training centers in all markets and hire training teams.  
· Train the training teams through T.O.T. and T.T.T. to be able to deliver local curriculums.
· Provide the vision, mission, strategies and standers for zone level training for restaurant operations and mid-management development.
· Provide significant input to the worldwide training plans.

· Provide a strategic perspective on the link between business operations and training intervention.

· Ensure training is a key component in the overall business strategy.
· Continuous follow up to ensure the curricula standards and tools are executed in the markets to meet business needs.

· Plan and execute 2 zone manager’s conventions.
2001-2007:  Dubai, Direct of Operations and Training
Role:  Director of Operations
· Responsible for 156 restaurants in 9 countries.
· Plan and assist the markets with restaurants openings.
· Develop local operations managers in the markets.  
· Ensure on time performance appraisals for operations and training teams.
· Interviewing and hiring of all operations staff.

· Perform FOR and SOR operations review with the local teams.

· Ensure proper execution of marketing initiatives in restaurant level.
· Conduct training classes in the markets with the local teams.

· Ensure the restaurant profitability through P&L statements.

· Ensure the delivery of QSC in the markets.
1999 – 2001:  Assistant General Manager: Jordan
1.  Role: In charge of the entire business in the market
-- Leading the organization in day to day business challenges.

-- This was a temporary assignment for 2 years as the market had many challenges in the areas of restaurant operation, sales and profitability.

-- My focus was on improving the restaurant economics and profitability by improving operations and QSC.

-- Develop an improvement plan for the supply chain manager as it was a great area of opportunity.
-- In charge of marketing; working with the agencies and local marketing departments to create and execute a solid plan within the targeted budgets.

-- Report directly to the G.M. on a weekly base 
-- Improve working environment for the organization through developing market vision and plans that involves all department heads.  
2. 1995-1999 Operations Manager: McDonald’s Corporation
The main responsibilities are to establish the market by working with the owners to hire and develop local market operation and training teams. 

    3. 1993-1995 Operations Manager McDonald’s Corporation: Philippines
· Hiring and training 280 managers and over 1100 for all Gulf and Egypt markets for preparation to open the Middle East markets.
   4. 1990-1993 Operations Manager McDonald’s Corporation U.S.A.   

·  In charge of 24 restaurants in Houston market working with 6 operations consultants.  
  1987 – 1990 Business Consultant McDonald’s Corporation U.S.A:  

  1984 -1987:  Operations Consultant McDonald’s Corporation U.S.A:
In charge of operating 5 restaurants, with 5 restaurant managers reporting to me.
EDUCATION & AWARDS 
1980-1985:

University of Cairo, Egypt
	B.A.  (1975-1979):
	B.A. in veterinary since 


ADDITIONAL CERTIFICATIONS AND COURSES:

· Certified facilitator of Conflict lens.
· Crisis management.
· Media relations course. 
· Critical and Strategic thinking course. 

· Financial Decision Making
· T.T.T. certified facilitator.
· Basic H.R. course.
· L.S.M. marketing course.
· McDevelopment course.
· Supply chain ECOSEMA course.
· Two times president award winner.
· Circle of Excellence award. 
· Advanced Leadership course.
· Certified SLP facilitator.

· Member of board of Training for APMEA zone(Asia Pacific Middle East Region).

· Member of McDonald’s Institute of Leadership. 
ADDITIONAL INFORMATION
· Fluent typing and everyday computer skills, including Word, Excel, Power Point, Outlook, Internet Explorer
REFERENCES AND SALARY EXPECTATIONS:
Will be provided upon request.                 
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