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Post of 
WAREHOUSE MANAGER/ SUPERVISOR / STORE INCHARGE
PROFILE

	10-years accomplished career track including 2.1 year UAE experience, starting from Parts Sales Executive to Warehouse  Manager, achieving Remarkable Goals  includes the working at key post in multinational/national companies for achieving the company’s vision. Having exceptional problem solving abilities and a keen client needs assessment aptitude. Aggressively identify opportunities, develop focus and provide tactical business solutions. Such as
· Strategic Planning      
· Competitive Sales Analysis             
· Cost Management

· P&L Management
· Shrink Reduction/Loss Control
· Retail Store Operations

· Inventory Management
· Team Training & Building


	


ACHIEVEMENTS

	· Increased volume of sales from 5 to 40% during my tenure.

· Named “Warehouse Manager of the Year” (2014) for achievements.

· Pioneer of developing KPI Program for achieving the Parent’s Company targets on daily basis.


Professional Training Programs 
	Under the umbrella of “Pak Suzuki Motor Co.”, I have been involved in the following training Programs

· Warehouse Operations & Location Setting Training
· Micro Management
· Dealer Management Information System
· Sales Promotion activities
· Inventory Management 


Suzuki Township Motors No.1 Dealership in Pakistan of  Pak Suzuki Motor Co. 

A leading organization that values Customers’ needs and provides motoring solution solutions with customer care. 
	Parts Sales Executive to Warehouse Manager(Lahore)

October 2005 to date

Asst. Parts Manger (Lahore)
April 2010 to May 2012

Major Responsibilities:
Being responsible for running a profitable and efficient parts department accomplishing objectives through the use of proper purchasing procedures, inventory control, staff utilization, security, pricing, merchandising, displaying, and advertising. Being considered as an investment advisor and profit producer. My major responsibilities includes the following
· Forecast goals and objectives for the department and strive to meet them.

· Strive for harmony and teamwork with all other departments.

· Work with the Service Manager to ensure a timely turnaround of parts needed for internal jobs.

· Prepare and administer an annual operating

· Prepare and administer an annual operating budget for the parts department.

· Understand, keep abreast of, and comply with federal, state, and local regulations that may affect parts sales.

· Hire, train, motivate, counsel, and monitor the performance of all parts department staff.

· Direct and schedule the activities of all parts department employees.

· Provide technical assistance to parts department employees.

· Monitor parts department employees' payroll records.

· Develop, enforce and monitor guidelines for working with customers to ensure maximum customer satisfaction.

· Monitor and adjust inventory to minimize obsolescence.
· Improve dealership Parts Operations and Inventory Health
· Analysing the functional processes related to parts department operations and counsel on recommendations related to effective parts storage and handling, special order parts, warranty parts order and advanced parts fulfilment techniques.
·  Monitor inventory health KPIs, identify priorities and implement action plans at assigned stores.
ESSENTIAL DUTIES & RESPONSIBILITIES Under the Asst. Manager Parts 
· Monitor the parts inventory and anticipate future parts needs.
·  Assist in pricing of parts.
·  Boost sales by monitoring marketplace trends and recommending new strategies.
·  Facilitate the processing of emergency orders. Coordinate with the Credit Sales Controller for delivery of parts and invoicing
· Assist with parts promotion and parts ordering.
· Assist with resolution of stock and order issues.
· Undertake additional related responsibilities as required.
JAN 2008 – Feb 2010       


Store Keeper         
  Aikah Establishment Dubai, UAE

About the Organization

ISO 9002 certified Company with Branches all over U.A.E. The Company is one of the well known Traders of Engineering Products & Spare Parts, Switchgear, Fire Fighting Equipment and Lighting Fixtures.

Job Description & Responsibilities.     

· Overall look after to the CGVAK (ERP software)

· Introduced some important inventory policies based on inventory value, movement pattern, and item value as per the Integrated Material Management system for the procurement, storing & issue, controlling stocks etc., are less than one functional head. And also introduced material classification using standard method of ABC (Alpha, Beta, and Gamma) analysis. 

· Codification and standardization of products by Category wise and subcategory wise in a special way for the easy identification and avoid duplications and also it is useful for the proper warehousing of stock as a part of quality standards. 

· Monitoring stock levels and arranging for timely replenishment by using latest ERP software C.G VAK Financials.

· Updating all the Material received reports for stock, assembly, maintenance, repairing, asset and site projects and also maintaining ledgers for the same for future references. 

· Fixing of minimum and maximum level of products stock by discussing with higher authorities.

· Conducting periodic stock verification for controlling inventory and correcting physical and computer balance. Rectifying discrepancies in physical stock compared to computer balance due to human errors such as issuing a different material, giving less or more quantity, wrong coding, pilferage and other damages.

· Preparing slow moving/dead stock items report and arrange identification of outdated products disposal with the management prior approval.

· Preparing Stock Movement Report for the purpose of reordering.

· Preparing periodic purchase analysis reports for purchase forecasting.


 Educational Qualification
	BS (CS) (2004) –   A.I.O.U, Lahore, Pakistan
Diploma in AutoCAD -  Govt Technical collage Lahore Pakistan


Personal Traits

	· Have ability to successfully manage multiple priorities and assignments.

· Possess effective presentation, verbal and written communication skills.

· Well conversant with computers and software applications.

· Enthusiastic, honest and hard worker.

· Professionally at hand in MS- Word, Excel and Power Point.


Personal Details
	Marital Status:   Married

Passport No  :   AP1913172

Visa Status    :  Visit ( 8th May to 4th June)


References:
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