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BHARATH
Bharath.19627@2freemail.com 
PROFILE SUMMARY 
· Skilled in developing policies, processes & quality control systems on Housekeeping activities (disinfection, cleaning, sterilization, waste management, etc.) to ensure a clean & safe environment

· Comprehensive experience in maintaining the Housekeeping budget, providing billing summaries and expenses for all pre and post events

· Looked after purchase, re-order and maintenance of housekeeping supplies and inventory

· Expertise in keeping records and preparing reports for management information

· Gained experience in managing Facility Management operations involving housekeeping, environment & security, safety & firefighting, contract management and management of crisis & various emergencies

· Exceptional work ethic, routinely use available time to solve organizational problems, ability to work without the need for direct supervision, multi-tasking, and ensuring timely completion of all assignments

CORE COMPETENCIES 
	Housekeeping Management  
· Planning, organizing, and developing of the overall operation of the housekeeping department in accordance with federal, state, and local standards and guidelines along with assuring the highest degree of quality Guest care is maintained at all times
· Developing and implementing housekeeping systems and procedures
Personnel Management 

· Overseeing smooth implementation of HR policies for manpower planning, recruitment, selection, induction & development of new employees in the organization

· Maintaining healthy employee relations and handling grievances, creating a transparent work environment
	Training & Team Management 
· Planning, organizing & directing team members to ensure the highest degree of Guest satisfaction
· Recruiting, scheduling and training all new housekeeping staff members
· Conducting orientation training to explain policies, work procedures, & demonstrate use of equipment
Facility Management

· Efficiently managing operations for establishing new systems & processes in the office and ensuring compliance to the same

· Interacting with different departments for executing the maintenance of all equipment in the organization and enhancing the overall efficiency


EMPLOYMENT DETAILS 
June’2016-: Sep’2016: Best Western Premier, (5/Star, Pre-Opening) Al Hasa, Saudi Arabia
Housekeeping Manager

Key Result Areas 
· Initially exposed to all Guest rooms as well as Public areas to prepare the hotel ready for Soft-Opening in Sep2016
· Handled snagging of all the Guest rooms and Public areas and hand over process

· Worked closely with owning company in receiving the FF&E and OS&E materials as per schedule
· Set up the department with complete outsource manning and involved in ongoing training programs

· Completely involved in preparing “Standard Operating Procedure” and “Policies & Procedures” for the HK department in order to meet Best Western Premier standards
· Engaged in finding suppliers related to HK department, negotiating the prices and finalizing the product with the GMs approval by working closely with the purchase department
Sep'2013 -: June’2016: Horizon Park Hotel, (4/star, Now Gokulam Park) Doha, Qatar
Housekeeping Manager

Key Result Areas 
· Looked after linen inventory & guest supplies and ensuring ordering of supplies as necessary to meet quality standards and hotel business needs
· Closely reviewed contracts, including plants rental, outsourced laundry, pest control, external glass cleaning, outsourced staffs, flowers and ensuring compliance by both parties
· Looked after the Maintenance and Health Club Department

· Oversaw housekeeping activities with various departments such as front office, engineering, sales and marketing and food & beverage

· Maintained all guestrooms and public areas clean and well in a timely and efficient manner
· Accountable for ensuring that: 
· Each room is checked daily by Floor Supervisors utilizing the supervisor worksheet and making necessary changes for room attendant to copy with sudden check outs/ins
· The Floor Supervisor records DND/DL – discrepancies rooms according to procedures
· All employees have proper supplies, equipment and uniforms

· The movement of section keys is controlled properly
· The Spot checks linen room to ensure a smooth linen rotation within this section
· Utilizing on-the-job training tools to train new room attendants and provide follow-up training as necessary
· Scheduled employees as per business demands and for tracking employee time & attendance
· Assisting in developing housekeeping policies & procedures to improve the current procedure

Accomplishments 
· Shared guidelines and overviewed another property, which comprises of 162 rooms (Horizon Manor Hotel)

· Instrumental in changing the SOP of organization and run the department successfully
· Recipient of Best Trainer Award for 2014 year in recognition of Horizon Park
· Successfully turned few smoking floors to non-smoking floors
· Served as In-charge of the health club – augmented the revenue by 20%  

· Delivered a cost savings impact of approximately 40% from 2013 to 2014 through guest amenities, laundry and cleaning supplies  
Mar'2012 - Aug'2013: Trianon Hotel, (4/star, Pre-Opening) Abu Dhabi, United Arab Emirates
Executive Housekeeper

Key Result Areas 
· Supervised cleanliness, maintenance & aesthetic upkeep of working premises
· Involved in analyzing all competition businesses and scheduling spring cleaning & pest control: carried out regular audit on same and ensuring compliance to all loss and found procedures
· Tracked all incoming supplies and adhered to specifications and prepared reports to be presented to management
· Led all housekeeping and all laundry facilities and ensured secure environment for all guests
· Monitored extra cleaning schedules, duty rosters and other paper work
· Looked after implementation of standard procedures and provided highest standards of excellence in products, physical atmosphere & service
· Engaged in hiring & training the employees by giving classroom & practical training
· Developed policies, procedures & schedules for cleaning and making timely changes for the same
Accomplishments 
· Played a major role in full set up of 152 guest rooms, laundry, stores in Trianon Hotel
· Successfully established the producers and trained the staff for Mini Bar and Making Rooms in Trianon Hotel
· Played a major role in renovation of guest rooms 
· Implemented outsourced company to reduce labor cost  

· Reduced the rejection rate by 30% and incidence of defects by 70% through ensuring proper use of equipment
Feb'2010 - Feb'2012: Jashanmal National Co-Dubai & Abu Dhabi, United Arab Emirates 

Sales Executive

Key Result Areas 
· Oversaw preparation of daily sales report and maintained documentation & record
· Served as in-charge of: 

· Outdoor and indoor sales
· Stock ordering and ensured that issuance control system is strictly implemented
· Ensured timely supply of products and services are to customers
· Evaluated performance of sales level and performance monitoring system
· Responsible for identifying new markets and business opportunities
Jan'2009 - Jan'2010: MovenPick Hotel and Resorts, (5/star) Bangalore, India 

Assistant Executive Housekeeper

Key Result Areas 
· Accountable for ensuring all team members follow hotel policies & procedures
· Looked after the entire functions in the absence of Executive Housekeeper
· Worked in collaboration with all hotel departments for all guests
· Responded to all emergency calls for the safety and security of guest & employees
· Effectively resolved complaints and managed request from guests
· Maintained: 

· List of vacancy rooms ready to clean
· Housekeeping daily activities
ACADEMIC DETAILS 

· Pursuing MBA in Tourism and Hotel Management from Bharathiar University, Victoria College, Sharjah, UAE 

· Three Years Diploma in Hospitality Management (DHM) from American Hotel & Lodging Association, Shevaroys Institute of Hotel Management, Salem, Tamil Nadu, India
Other Skills 
· Advanced proficiency in Microsoft Excel, Outlook Express, and Word

· Thoroughly trained in the Property Management software, and can train employees in same
TRAINING

Organization:

The Grand Ashok Hotel (5/Star), Bangalore, India

Role:


Trainee

Period:


Feb'2007 - Sep'2007

