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Supply Chain Management Professional
Profile Summary
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CISCP and CISCM qualified professional with 7+ years of outstanding record within reputed companies in UAE. Demonstrated strong competency in purchasing, supply chain and overall logistics operations with proven expertise in import/export, order processing, negotiation, supplier dealings, outsourcing, stock handling, inventory control and report preparation. Remarkable in managing and coordinating various duties effectively, working under pressure with efficiency, developing good working relations to all parties dealing with the company and attaining desirable objectives set by management. Made significant contributions towards organizations’ continued growth by setting new procedures to heigthen operational efficiency, effective handling of inventory control, employing measures that deliver savings, and in providing solutions in shaping challenges into concrete achievements.
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Strengths
	 Logistics & Supply Chain Management
	 Well-rounded Experience in Purchasing

	 Inventory & Stock Control Skills
	
	Admirable Supplier/Vendor Relations

	
	Versed with Customs/Port Procedures
	 Proficient in Accounting – Report Preparation

	
	High Sense of Commitment
	
	Team Leader Driven to Attain Set Objectives


Key Qualifications
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	Certified Logistics & Supply Chain Professional (CISCP)
	2012

	Certified International Supply Chain Manager (CISCM)
	2012

	MBA Finance - Preston University, UAE
	2010
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Career Snapshot
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	Purchase Executive – Emirates National Poultry Farm LLC, UAE
	Oct 2009 – Present

	Purchase Executive – Emirates Refining Co. Ltd., UAE
	Mar 2008 – Sep 2009
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Emirates National Poultry Farm and Emirates Refining Co. are part of IFFCO Group, a UAE based business house which manufactures and markets a well integrated range of mass-market consumer products.
Accountant – Lebanese Roaster LLC, UAE
Mar 2006 – Feb 2008
Lebanese Roaster LLC is one of the leading chocolate and Arabic sweet manufacturers in UAE. The company also engages in trading finest coffee beans and nuts from all over the world.
Areas of Competencies
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Supply Chain Management
· Manage all aspects of supply chain viz. planning, purchasing, warehousing and distribution. 
· Create integrated processes among operations to carry out planning - replenishment procedures. Drive supply chain strategy across multiple sales and distribution channels. 
· Manage materials planning for goods and materials as requested or demanded. 
· Create item-specific forecasts used for ordering and inventory management purposes. 
· Schedule critical materials, standardization and performance measures to ensure reasonable yet stretched targets are achieve accurately; identify effective strategy for long-term plans. 
· Identify cost-effective and efficient ways of transporting products. 
· Recommend sources, price levels and delivery lead times and procurement strategies for local and international suppliers. Analyze stock holding and stock around values. 
· Monitor stock accumulation; verify inventory computations, determine discrepancies or abnormal consumption and take necessary preventive-corrective measures. 
· Determine proper storage methods, identification and stock location based on turnover, environmental factors and physical capabilities of facilities. 
· Uphold proper stock management and inventory control to provide maximum supply service consistent with maximum efficiency and to afford cushion between forecasted and actual demand for a material. Minimize obsolesce and surplus through proper codification. 
· Check merchandise to determine the items which needs to be reordered or replenished. 
· Analyze fast/slow moving items. Review consumption reports to estimate peak periods. 
· Maintain records and reports of inventories, price lists, shortages, expenditures, shipments and goods transferred. Prepare day-to-day reports as per company’s requirements. 
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Logistics Management (Administration & Operations)
· Plan, organize and control flow of supplies from their initial purchase through internal operations to the service point through distribution. 
· Streamline operation to satisfy the replenishment demand hence avoid stock out. 
· Develop and impose Business Plan & Operation Strategy. Determine the most efficient scheme to fulfil constraints such as costs, time limit and resource availability. 
· Collaborate with other departments to integrate logistics with business systems and processes, such as accounting and shipping. 
· Negotiate business dealings with local/international suppliers, vendors, international agents, freight forwarding agencies, transportation, etc. 
· Stay abreast with competitor activities, prevailing market trends and issues; analyze its impact towards the business in long run and devise strategies to counter any possible threat. 
· Organize, lead and coordinate activities of all personnel across all disciplines. Foster high quality work performance by coaching, counseling and motivating employees. 
· Handle administrative and personnel issues. Solve business difficulties and consult with top management and other department managers for the betterment of the company. 
· Review performance data to measure productivity, goal achievement as well as to determine areas needing improvement. 
Proven Job Role

Purchase Executive – Emirates National Poultry Farm LLC

· Responsible for buying packaging materials, plant machinery, engineering spare parts, auto spare parts, medicine, vaccines, chemicals, equipment and office supplies either by direct purchase from local vendors or through foreign sources. 
· Manage all purchase related activities encompassing review of purchase requisitions, generating of quotations, PO processing and best deal negotiation, including subsequent operations in storekeeping, inventory control, delivery and record keeping. 
· Always ensure achievement of quality standards and specifications as well as timely and cost-effective way in all procurement operations. 
· Track import shipments such as hatching eggs, spare parts, machinery, etc. 
· Monitor and coordinate delivery of items between local and overseas suppliers. 
· Maintain procurement files; complete and update records/data and pricing in the system. 
· Compare purchase order to delivery documentation, resolve discrepancies and obtain credits and refunds. Discuss defective or unacceptable new goods or services with users, vendors and others to determine cause of problem and take corrective and preventative action. 
· Assist Accounts Payable Department to ensure accurate and timely payment of invoices, as necessary for the business with supplier. 
· Build and develop relationships with key suppliers. 
Purchase Executive – Emirates Refining Co. Ltd.
· Handled procurement of imported and local raw material and chemicals. 
· Represented company in price negotiations with foreign and local supplier. 
· Processed POs for all imported, local raw material and bulk oil cargo. 
· Prepared Debit Note if short quantity and late receipt of original shipping documents. 
· Checked Raw Material Inventory through system at different warehouses on a weekly basis. 
· Followed up all import consignments for raw material, spare parts and machinery. Alongside facilitated documents follow-up with supplier and bank, ETA at Port, etc. 
· Directed follow up with shipper for all bulk oil vessel. Closely monitored loading status, ETA, agent details, original shipping documents status, LOI, etc. 
· Obtained special approval from Jebel Ali Customs and DP World for the discharge and storage of bulk oil vessel inside Jebel Ali. Also acquired special approval from Hamriyah Free Zone, Sharjah for off-loading imported raw material inside Hamriyah Free Zone. 
· Directed air/sea imported consignments from Sharjah and Dubai Air Port/Sea Port. 
· Prepared LC (Bulk Oil Cargo) file for Finance Department. Likewise, passed Import Bill of Entry and Local Goods Entry for Bulk Oil Cargo in Sharjah Customs, Hamriyah Free Zone, Sharjah and Jebel Ali Customs. 
· Passed Health Inspection for bulk oil cargo in Jebel Ali Customs and Hamriya Free Zone. 
· Followed up continuously with Sharjah Municipality Health Department for release/pass of imported food consignment. 
· Prepared invoices for bulk oil vessel for IFFCO Pakistan and IFFCO Egypt. 
· Prepared Statement of Containers at Port, ETA/ETD statement for bulk oil vessel. 
· Managed sea/air export of raw material for production in Pakistan, Egypt and Mauritius. 
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Other Educational Attainment

	Bachelor of Commerce - University of Karachi, Pakistan
	2001

	Diploma in Information Technology - Info Pak, Pakistan
	2001



IT Proficiency
· ERP Oracle E-Business Suite (Full Supply Chain Modules) 
· ERP Baan IV (Version B40C.91) 
· MS Office, E-mail & Internet Applications 

Personal Details

	Nationality
	:
	Pakistani

	Date of Birth
	:
	23rd March 1978

	Marital Status
	:
	Married

	Visa Status
	:
	Employment Visa

	Languages
	:
	English & Urdu



Page | 3
