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PROFESSIONAL SNAPSHOT

· Result oriented professional with 13 + years of rich experience in production operations, process enhancement, Process Engineering (Technology & Engineering) Quality management and Cost Control. 

·  Currently serving as Production Manager with Joseph Industries (UAE) Kynar Paint and Powder coating on Architectural Aluminum, Extrusion, panels and fabricated materials.
· Responsible for Powder Coating Division, Kynar (PVDF) Coating Division, Wood finish (Sublimation) Division and Crimping Division.

· Works with following operations fully Automatic Pretreatment plant, Kynar 500 Paint plant and Powder coating process, Curing process (IR+ Indirect Gas fired oven), Including on line Quality check parameter and quality assurance in side Quality control laboratory.

· Responsible for Quality Audit by QUALICOAT, M/s Jotun Powder Coating, M/s AkzoNobal and third party auditors.
· Establishing quality standards, implementing stringent quality control systems to enhance process quality & reduce the losses.
·  Responsible for Mix & Match Colors with PVDF Paints supplied by Valspar by using Spectrophotometer.

· Skilled and well conversant with Problem solving tools, 5s, TPM, 7QC, SPC , SMED, Poke-yoke, TOC,  Process mapping, Kan ban, Takt time lean manufacturing & Kaizen. 
· Dye coating process through (spinning process), drying process through (Annealing process ) Thin layer deposition (Sputtering process- DC plasma + RF plasma) thin film 9 &  13 multilayer sputter coating chamber , Bonding process through (spinning process + vacuum bonding) , Laser printing  with final  on line inspection scanner.

                                                          Core Competencies skills        
1.  Lead auditor (Quality management system ISO-9001).    2. Plant operation Handling
3. Quality Assurance responsible                                         4. Team Manager with high analytical skill.
5.  Exposure of six sigma & 7QC Tools.                                6. Project Management Skill.           
7.  Effective communicator with Interpersonal skills.            8. Process Monitoring and Controlling.
9. Proficiency in 9 & 13 Sputter chamber PVD thin film layer.   

                                                           Six sigma projects
· 40% Reduction of bonding glue consumption.           (- Role  as Team leader- Green belt) Six sigma project.

· Reduction of line cycle time from 2.0 sec to 1.8 sec.  (- Role as Team leader- Green belt) six sigma project.

· Power saving by switch off the AC unit.                    (- Role as Team leader- Green belt) Six sigma project.

· Improve line yield from 92% to 97%.                     (- Role as Team member-Green belt) Six sigma project.

· 50% yield improvement in SHC material.                (- Role as Team member-Green belt) Six sigma project.
· Improve the BD-R & BD-RE product disc quality.       (Role as Team Member) Six sigma project.
· Improve the line OEE from 70 to 85% product disc quality. (Role as Team Member) Six sigma project.
                                                             CURRENT EMPLOYMENT
Joseph Industries                                                             
Dubai, UNITED ARAB EMIRATES     
Production Manager (August, 2013-Till date)
Company Profile: Joseph industries was established in 1985 to meet the high standard of metal finishing (Aluminum & MS) in the form of KYNAR & POWDER coating demanded by national & international market Joseph industries follow Qulicoat  & world wide standard such as British and AAMA standards.

· An ISO-9000, ISO-14000, ISO-18000 & Qulicoat certified company.
· Job Profile: Product development and Cost reduction.
·  Yield improvement in Kynar paint and powder coating process.
 Production Operations Management 
Shop Floor Operations

  Improvisation initiatives

Maintenance/ Operation

Process Control


  Workload Management 

Technical Support
 PPC 



             Target Accomplishment

  Process Stabilization 

Time/motion study 

              Line Balancing


 Training & Development
Parameters Effectuation

  Quality Monitoring 

              ISO9000, ISO 14001
Process/ Product Quality
              Documentation / Monthly Reports
  NCR Documentation

.
· Executing cost saving techniques/ measures and modifications to achieve substantial reduction in O&M expenditures and work within the budget.
· Study process and operations problems in the plant and troubleshoot problems by providing technically smart solutions.

· Minimizing performance bottlenecks for high productivity with maximization of men, material & machine utilization.
· Holds the distinction of improving plant yield from 94% to 97% and reducing the product change overtime for improving the production.
PREVIOUS EXPERIENCES
FALCON TECHNOLOGIES INTERNATIONAL LLC                                                             
RAS AL KHAIMAH, UNITED ARAB EMIRATES     
Project Team Leader in Technology & Engineering (July, 2005-Aug, 2013)
Company Profile:
                             F.T.I is a Middle East Largest Digital Data storage manufacturing industry & joint new venture between Swiss-based Group & UAE based leading entrepreneurs. It is producing variety of  DVDR,s i e DVD-R(8X/16X) DVD+R(8X/16X),hard coat DVD+/-R16X,CDR,Inverse stack DL,2P/DL & BLU-RAY(BD –R)
· An ISO-9000, ISO-14000, Swiss Quality, Japanese Quality certified company.
Job Profile: Product development by thin film deposition (PVD process), cost reduction, yield improvement, trouble shooting and basic engineering.
· Identify potential bottlenecks, evaluate various development concepts and select the most probable options after screening as a part of Value Assurance Process, Prepare design basis for new / upgraded facilities to suit field development options considering maximum utilization of existing facilities Perform process / hydraulic simulations, develop heat & material balance and carry out equipment / instrument sizing
· Proficiency in procedures, Method, performance optimization & technical specification.
· Responsible for cost reduction, trouble-shooting, basic engineering
· Holds the distinction of improving plant yield from 85% to 97% and reducing the product change overtime for improving the production.
· Planning day-to-day strategies, after analyzing suitable data (Scanner data)
· Preparing SOPs, & work instructions for production operations for the unit.
PREVIOUS EXPERIENCES
MOSER BAER INDIA LTD.           
GREATER NOIDA, INDIA
Asst. Engineer Production -May, 03-June, 05
Company Profile:
It is an ISO 9001:2000 company and is world 3rd largest producers of optical & magnetic data storage devices (CDR, CDRW, DVD, DVDR, FLOPPY etc.), state of art manufacturing plant with clean room environment & automated PLC & CNC controlled machines and a world class customers like , Mitsubishi, Sony, Samsung, LG, Philips, Kodak etc., with the turnover of 4000C.
Job Profile:
· Cycle time reduction of machine to improve the productivity; reduce the consumption of dye to improve the cost effectiveness. (Member of STF Team).
· Skilful in supervising & directing overall production operations & ensuring accomplishment of pre-set production targets within stipulated time and cost parameters. 
· Monitoring & controlling all process parameters.
PREVIOUS EXPERIENCES
Bharti Telecom LTD.                                            
GURGOAN. HARYANA,  INDIA
Training Engineer production -June, 02-May 03
Company Profile:
Bharti Telecom is a world leader in the development and manufacturing of telecom communication set.
Job Profile:
· Reducing consumable materials while maintaining good yield.
· Analyzing the line related problem after collecting suitable data.
· Super vision of SMT device line.
Academic 
· Graduation form Kurukestra University.
· Three year Diploma in Instrumentation & Control from board of Technical Education, Chandigarh (HARYANA) in year 2002.
· Passed intermediate from B.S.E.B. (HARYANA) in year 1999.
· Passed high school from B.S.E.B.(HARYANA)    
