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	Profile
	Summary 
	

	Result-proven Management Professional with 15+ years outstanding record in overall business operation and staff administration. Demonstrated strong competencies in handling broad-based duties related with F&B Management, Food Production, Procurement–Logistics Coordination, Fleet Handling and Human Resource Administration. Remarkable in developing strategic marketing and promotional campaigns, devising innovative business development drives, fostering client relations and delivering high service standards that greatly contributed to company’s business growth. Proactive and highly-driven leader who consistently fostered professional development of organization's workforce and in equipping staff with knowledge, practical skills and motivation to carry out work-related tasks hence achieve full potential. Aspiring to be a part of a Trading Company, Food Processing Enterprise or Catering Business where knowledge and experience will be utilized.



	STRENGTHS

	· Well-rounded Operations Management Experience
	· Competent to Handle Purchasing – Logistics – Fleet

	· Proven in Marketing & Business Development
	· Rich Exposure in HR Supervision & Recruitment

	· Excellent Client Relations - Customer Service Skills
	· People Management & Team Building Skills   


	Key
	Qualifications
	

	 

	Masters in Tourism Management - Madurai Kamaraj University, India

	2000

	Bachelor of Science in Catering Science & Hotel Management - Bharathiar University, India
	1998


	Experience
	Snapshot
	

	 

	Food & Beverage Head
	Mar 2013 – Present 

	Covai Senior Care Construction Pvt. Ltd.
	

	Covai Senior Care Constructions Pvt. Ltd. is the construction arm of Covai Property Centre, a reputed geriatric housing provider offering unique retirement community lifestyle replete with all amenities provided for leading a fulfilled retired life. Serene, the senior care service provider arm of Covai, handles all the service-related aspects of the retirement communities.


	Operations Director (Travel Division)
	Jan 2005 – Jan 2013

	Marketing Manager (Athithi Inn)
	Apr 2003 – Jan 2005

	Manager (Travel Division) 
	2000 – 2003

	Banquet Manager (Coimbatore) 
	1998 – 2000

	Annalakshmi Foods Pvt. Ltd.
	

	Annalakshmi is a chain of vegetarian restaurants with branches in Australia, Singapore and India.


	Career
	Highlights
	

	

	 

	· Entrusted to manage Serene’s (Covai Senior Care Construction) community outlets all over South India. Successfully handled whole range of operational works including daily purchases, furnishing set up and human resource management while upholding to the deliverables to meet the needs of the seniors. 
· Shared technical skills in designing of floor and kitchen plans for Covai’s future communities. 

· Provided proactive and efficient assistance in the overall business operations management of Annalakshmi Foods primarily within its Travel Division and the newly established Athithi Inn. Instrumental in driving marketing activities that paved way to growth and client base boost; developed good business relations with corporate and private clients such as Ericsson, Aircel, Ford, Kirloskar, Nokia and India Government.

· Played vital role in launching and promotion of Annalakshmi’s new restaurant business in Hyderabad. Dealt with daily restaurant management and food production concerns primarily during corporate caterings with requirement as large as 1000 pax, and special events like the week-long Children’s Film Festival, Andhra Pradesh Tourism Festival, Common Wealth Games’ CM (CN) & Ministers Opening Ceremony, Shilpa Kala Vedika Festival and Mahalakshmi Service for Microsoft R&D Division Director’s Meet for 3 consecutive years.

· Spearheaded corporate marketing for reputed clients like MS, Ivy Com Tech, Polaris, Wipro and GMR.
· Demonstrated competencies in managing and coordinating various duties efficiently, viz. accounts supervision, financial control, fleet management, logistics coordination, staff administration, discipline implementation, client relations, complaints resolution, marketing and business development.
· Gained comprehensive knowledge in staff recruitment, payroll policies and compensation structure.
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	Core
	Competencies
	

	

	 

	General Management (Operations & Administration)

	· Oversee and spearhead activities related to sales, marketing, business development and customer service. 
· Ensure smooth flow of business, maximum sales, increase in customer satisfaction and business growth.

· Direct and duly coordinate all activities of the staff; organize schedule and work allocation. 
· Observe and evaluate workers and work procedures in order to ensure quality standards and service.  

· Supervise the efforts of the team in maintaining corporate image and identity.

· Foster high quality work performance by coaching, motivating or disciplining employees.

· Offer training to employees to help them improve, maintain or learn new skills to address company needs.

· Work with management in dealing with understaffing issues and in resolving conflicts. May administer disciplinary procedures, whenever necessary.

· Engage actively in candidate search, recruitment, selection, orientation, on-boarding and training.

· Support periodic conduct of analysis on performance versus goals to measure productivity as well as to determine areas needing improvement. Participate in the employment of corrective action where adverse variations to target achievement occur or inadequate performance is suspected. 

· Participate in planning and policy-making activities: work with managers and corporate staff to develop strategic plans and operations control to ensure company’s financial stability, optimum profitability and continued business growth; recommend benchmarks for measuring financial and operating performance.


	F & B Management

	· Responsible for the business performance of the restaurant including coordinating the entire operational activities during Budgeting, Menu Planning, Food Costing, Marketing, Purchasing and Receiving.

· Oversee food preparation and estimate ingredients and supplies required to prepare a recipe. 

· Ensure prompt and efficient service of all meals, snacks, functions and beverages as per required standards. 

· Act as the main liaison between guest and restaurant staff. Promote a helpful and professional image to all customers with full co-operation when requiring assistance, ensuring a prompt, caring and helpful attitude.

· Process customer transactions and respond to inquiries in a responsive, accurate and timely manner. 

· Employ basic concepts, practices and procedures of handling customer complaints to meet quality standards. 

· Establish standards for personnel performance and customer service. 

· Monitor compliance with health and fire regulations regarding food preparation and serving. 

· Schedule and receive food and beverage deliveries. Check delivery to verify product quality and quantity.

· Control inventories of food, equipment, small ware and report shortages to designated personnel.

· Keep records of expenses including petty cash to control and check funds.

· Ensure small operational cost through rational and cost-effective use of materials.

· Review financial transactions to ensure that expenditures are authorized and budgeted.

· Suggest change in the strategy based on business trend and industry climate.

· Contribute to establishment and development of organization’s goodwill/reputation.



	Procurement –Logistics Coordination – Fleet Handling

	· Engage in planning, sourcing, buying and monitoring company’s procurement needs.

· Carry out planning - replenishment procedures. Plan purchases as per consumption reports. 

· Participate in development of specifications for equipment, products or substitute materials. 

· Assist in sourcing new merchandise in accordance with the market trends and changes.

· Channel procurement needs to management.

· Prepare, issue and transact purchase orders. Expedite placement to ensure timely material delivery.

· Conduct price and cost analysis of proposals as well as handle duties related to vendor relations such as contract management, negotiations, logistics coordination, timely deliveries and inventory-cost control.

· Arrange and coordinate purchase negotiation at the most favorable price with quality, quantity, specification requirements and other factors. Represent company in contracts, terms and conditions finalization.

· Interact with vendor/supplier to discuss production, sample requests, shipping and other pertinent issues. 

· Investigate and assist with the resolution of order discrepancies and other issues such as damages, shortages or non-conformance to specifications. Resolve grievances and claims against suppliers.

· Maintain records and reports of inventories, price lists, shortages, expenditures, shipments and goods transferred. Prepare day-to-day reports as per company’s requirements.

· Manage company’s automobiles, light and heavy trucks, etc. including related maintenance and repair.

· Supervise subordinate staff assisting in maintaining inventories of vehicles and fuel usage.

· Assess existing fleet to determine if new vehicle modification is necessary.

· Research and prepare technical specifications for fleet vehicles acquisitions.

· Calculate costs for charge back, lease and purchase option costs and other related data.

· Review maintenance and cost data and recommend appropriate disposition of vehicles.
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	Professional
	Development
	

	 

	Internship & Training

	· F&B Operations & Housekeeping – Chola Sheraton, Chennai
· Food Production – The Velan Group of Hotels, Tiruppur
· Order Taking & Floor Service – Annalakshmi  Restaurant, Coimbatore
· Front Office – Heritage Inn, Coimbatore



	Other Endeavour

	· Volunteer at Shivanjali Trust (NGO)


	IT 
	Skills
	

	

	Tally, MS Office Suite, E-mail Application, Internet Browsing & Web Research


	Personal
	Details
	

	

	Nationality
	:
	Indian

	Date of Birth
	:
	15th January 1977

	Marital Status
	:
	Married

	Visa Status
	:
	Visit Visa

	Languages
	:
	English, Hindi & Tamil


	Character
	Reference
	

	Available upon request with supporting documents
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