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Chennai, India
E Mail  : bavani.197172@2freemail.com 


( Logistics & Commercial Operations Professional (
18+ years of quantifiable experience in handling Logistics, Commercial Operations, Warehouse & Stores Operations,  Inventory Management, Export/Import Operations & Documentation in the Cargo & Logistics Industry domains

Objective
Seeking a challenging assignment with a reputed and progressive Organization commensurate with my functional skills & competencies in Logistics, Commercial & Warehousing Operations, and Inventory & Material Management etc. that would help me contribute to the profitability of the Organization with matching remuneration. 
Professional Snapshot
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( Commercial Operations

( Strategic Planning & 

   Analysis
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   Management
( Material Planning
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( Export/Import Operations

( Route Rationalization
( Custom Clearance & 

   Documentation
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( Vendor/Contract 
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   Optimization

( Liaisoning & Coordination
	CAREER SYNOPSIS
· A performance driven and goal oriented professional with over 19 years of demonstrated success and excellent understanding of business dynamics
· Last associated as Commercial and Logistics Manager with Limitless Logistics LLC in Dubai, UAE
· Expertise in controlling and supervising the logistics processes & services
· Proficient in managing entire breadth of commercial operations including order processing and materials management
· Project scheduling and tracking; Project progress monitoring
· Expertise in

· Independently handling Warehousing Operations

· Handling pricing, developing service contracts with liners & special rate agreements; Developing, negotiating & finalizing Vendors
· Identifying and managing fleet transporters 

· Reconciling of daily invoices, materials received, physical stock taking etc.
· Studying material movement patterns and performing demand forecasting
· Material movement rationalization – Adhering to FIFO norms

· Process implementation for efficiency enhancement & process improvements
· Handling Operations of Sea freight & Air Freight Shipments - Import & Export
· Documentation for all material movement
· Regulatory compliance
· Versatile and multi-skilled with ability to manage multiple responsibilities simultaneously, achieve defined goals & objectives, an effective communicator with strong analytical, problem solving & organizational skills
· An experienced self starter & team manager with keen attention to Organization needs and details
· Exposure to working in well diversified & multi cultural work environments
Managerial Skills
· Analytical & logical skills

· Solution oriented thinking

· Time driven delivery ability
· Conflict management and resolution skills

· Collaborative skills|Negotiation skills
· Good communication & interpersonal skills
· Team Management




Business Skills
Logistics

· Handle end-to-end logistics activities including
· Freight forwarding – Sea, Air & Land transport

· Planning of import, export & cross stuffing containers on a daily basis
· Correspondence with overseas agents & local customers
· Coordination with local clients/forwarders for B/L Instructions for export shipments
· Preparing export bills of ading/manifest/load report for export shipments
· Commercial operations - Reconciling daily invoices, materials receipt etc.

· Peform physical, perpetual stock taking etc.

· Order taking from sales team and updating same to system for approvals & invoicing

· Planning & placing hired vehicles for shipment deliveries for the customers on time as well as at Depots 

· Coordinating with fleet trackers to follow the vehicles for intime deliveries to the customers

· Cross checking of concerned shipment and loading into corresponding trucks with load manifest
· Updating shipment details into Systems 

· Playing a key role for achieving the sales target by daily & monthly to keep up the business
· Work allocation to Manpower

Warehousing Operations 
· Physical stock taking; Ensuring accurate 
· Mapping of demand forecast with inventory safety levels and service levels

· Ensuring application of FIFO method for material recipt and movement

Inventory Management

· Handling raw material and stores operations 

· Streamlining the Stores Dept. to reduce the cost on inventory

· Maintaining stock level & also to avoid stock discrepancy
· Goods receipt inward entries; Checking corresponding raw material
· Stock taking activities and preparing monthly performance indicator to assess performance
Career Summary
Wave Power Solutions, Chennai, India | General Manager                                                                                                 Since Apr’15
Limitless Logistics LLC, Dubai, UAE | Commercial & Logistics Manager     


                          Aug’13 – Feb’14
Camel Worldwide Cargo LLC, Dubai, UAE | Logistics & Operations Manager     


          Sep’08 – Jul’13

Sterling Cargo Services & Logistics LLC, Dubai, UAE | Logistics & Operations Manager     
                          May’07 – Jul’08

Sharaf Cargo, Dubai, UAE | Operations Supervisor     
                            



          Apr’05 – Mar’07

Synergy Cargo Services, Dubai, UAE | Documentation/Operations Executive     
                            
          Jun’04 – Feb’05

AR SUMMIT, Dubai, UAE | Sales Coordinator/Telesales     
                            
           


          Oct’03 – Apr’04
Freight Systems Co. Ltd., Dubai, UAE     
                            
           
          



          Jun’96 – Mar’03

Export Documentation Executive  







          Apr’01 – Mar’03

Sales Coordinator  







          

          Jun’96 – Feb’01

Mahabali Enterprises, Chennai, India | Supervisor     
                            
           


          Jul’95 – Feb’96

Crompton Greaves, Chennai, India | Management Trainee     
                            
           

          Apr’95 – Jun’95

Professional Experience
Wave Power Solutions, Chennai-India | General Manager 


                         

Since April’15

Key Accountabilities
· Mainline responsibility for overall control of the Company.

· Responsible for:

· Administration, Human Resources, Customer Service Departments

· Warehousing, Logistics & Distribution, Operations, Transportation

· IT & Infrastructure

· Day to Day Operations

· Safety of the Staffs & Warehouse
· Involvement with Foreign Agents, Key Customers and with Local Shipping Lines & Agents.
· KPI

· Warehouse Management System

· Conducting or sending staffs for relevant Training Programs for upgradation.

· Strictly following all Safety Procedures and Regulations without Prejudice.

· Man Power & Time Management.
Limitless Logistics LLC, Dubai, UAE | Commercial & Logistics Manager     


                          Aug’13 – Feb’14
Key Accountabilities
· Mainline responsibility for handling logistics & freight forwarding (air & sea freight and land transport) while reporting to the Director
· Be responsible for

· Planning and directing day-to-day operations

· Handling sales teams; Managing operations, accounts & transport operations

· Negotiating rates with forwarders and shipping lines; Inking agreements

· Receivables management; Collecting outstanding payments
· Generating daily reports - accounts, sales, cash flow, outstandings etc.; Office admin operations  

Camel Worldwide Cargo LLC, Dubai, UAE | Logistics & Operations Manager     


            Sep’08 – Jul’13
Key Accountabilities
· Primary responsibility for handling Operations of Sea freight & Air Freight Shipments - Import/Export 
· Be responsible for

· Handling project cargo; Packing & removals; Handling warehouse operations on day to day basis
· Planning of import, export & cross stuffing containers on daily basis
· Maintenance of stock reports; Maintenance and control of reports including accounts & cash flow
· Corresponding with agents & customers; Coordinating with Transporters for container movements

· Overall control of logistics & operations including finance function
Sterling Cargo Services & Logistics LLC, Dubai, UAE | Logistics & Operations Manager     
                            May’07 – Jul’08
Key Accountabilities
· Responsible for handling Operations of Sea freight & Air Freight Shipments - Import/Export
· Correspondence/negotiation with overseas agents for rates and coordinating for import Shipments 
· Negotiating rates with Shipping Lines/Forwarders/Airlines
· Sending Quotes to the Customers & Agents including correspondence & follow-up for business

· Maintenance of Stock in the Warehouse – In & Out; Opening & Closing of Jobs; Agency Handlin
· Handling project movements; Co-Ordination with Transporters

Sharaf Cargo, Dubai, UAE | Operations Supervisor     
                            



          Apr’05 – Mar’07
Key Accountabilities
· Responsible for overall supervision of operations

· Handling Sea/Air Shipments; Exit Entry/Guarantee
· Passing of Import/Export Documents (Air Freight); Import Clearance; Import & Export Handling 
Synergy Cargo Services, Dubai, UAE | Documentation/Operations Executive     
                            
           Jun’04 – Feb’05
Key Accountabilities
· Responsible for handling of import/export shipments

· Coordination with local clients/forwarders for B/L Instructions for export shipments
· Preparation of export bills of lading/manifest/load report for export shipments
· Co-ordination with overseas agents for import shipment details
· Organizing delivery orders from shipping agents for import shipments

· E Mail correspondence with local clients, overseas agents etc.

· Tracking of Containers; Maintaining Inventory/Booking Reports
AR SUMMIT, Dubai, UAE | Sales Coordinator/Telesales     
                            
           


           Oct’03 – Apr’04

Key Accountabilities
· Responsible for coordination of shipments (Import/Export–Sea/Air)

· Corresponding with existing/new customers for business; Issuing delivery orders
· Correspondence with overseas agents for rates and import shipments
· Co-ordination with local shipping line and freight forwarders for rates
Freight Systems Co. Ltd., Dubai, UAE     
                            
           
          



          Jun’96 – Mar’03
Export Documentation Executive  







          Apr’01 – Mar’03
Key Accountabilities
· Responsible for preparation of export B/L instructions

· Preparation of invoices; Faxing B/L instructions and invoices to local clients

· Preparation of details for Trans-shipment cargo; Email/courier documents to overseas agents
· Correspondence with local clients/Agents
Sales Coordinator  







          

           Jun’96 – Feb’01

Key Accountabilities
· Responsible for preparation of quotes for sales executives  
· Forwarding inquiries to overseas agents for rates; Correspondence with local clients and overseas agents

· Assisting export dept. in preparation of weekly sailing schedule

· Attending delivery order calls (Customer Service)
· Making presentation for sales meetings using MS Power Point

· Preparing overseas tour report for Chief Sales Executive

Academic Credentials
· Pursuing Master of Business Administration (MBA),

Alagappa University, Karaikudi, India

· Master of Science specializing in Logistics & Operations Management,

Ashley University, USA
· Certification in Logistics & Supply Chain Management,
Leeds Management, Training & Consultancy - Dubai
· Post Graduate Diploma in Business Administration (PGDBA),
The Management Studies Promotion Institute, New Delhi, India

· B.A Corporate Secretaryship (BACS),

University of Madras, Chennai, India

Technical Qualifications
· Diploma in Advance Computer Application (DACA)
· English Type Writing (Higher Level)   
IT Skills & Proficiency
	Functional Softwares
	Logistics, Supply Chain, Material Inventory Softwares

	Hardware
	Troubleshooting of Computers, Printers & Fax Machines

	Operating Systems
	Windows

	Application Packages
	MS Office Suite

	Internet Applications & Tools


Hobbies & Interests
· Sports Enthusiast
· Travelling
· Expanding knowledge through the Internet
· Basic knowledge of Acupuncture/Acupressure/Touch Healing Therapy
· Reiki Healer
Personal Dossier
Date of Birth


:
22nd July 1971

Marital Status


: 
Single
Languages known

: 
English, Hindi, Tamil & Malayalam
Driving License


:
Valid UAE & Indian driving license

