
Masood 
Professional Profile
PMP and PRINCE2 certified IT Senior Project Manager with 17 years’ experience managing and delivering expert solutions for diverse IT portfolios and programs, with a proven track record in executing large projects. Manager and leader of diverse multi-functional teams, with substantial experience in human resources, performance monitoring and people management in addition to all administrative aspects of IT project/program management. Possesses excellent communication skills, liaising and negotiating effectively with clients, vendors and other team members to identify requirements, manage stakeholders, procure resources, and deliver the highest quality solution for each unique situation. Dynamic and proactive with exceptional problem solving abilities and the capability to thrive under pressure.
Core competencies include:
IT Portfolio Management | Risk Mitigation | Standard Quality Processes|People Management
Optimising Resources | Service Delivery | End to end ICT Project delivery | Technical Recruitment Stakeholder Management | Budgets | Contracts |PMO| Management Reporting
Summary of Projects
	· Portfolio Management 

· PMO setup
	· Linux/Unix Infrastructure
	· Program Management

	· Transition and Transformation

· Banking projects
	· Change Management

· Oil & Gas/Government 
	· LAN/WAN Network cutover.

	· Server Build and Consolidation
	· Site Relocation
	· Information Security

	· Data Centre Build and Consolidation
	· Oracle Deployment
	· Oil and Gas Data Migration

	· Storage/Backup Deployment
	· P2V Projects

· Exadata projects.
	· Enterprise Apps Rollout

	
	
	


Career Summary
	2015-date:
	Malaysia

	
	Senior Project Manager – PMO (On Contract through Technologies) – Client: Nokia, Finland


Managing the transition and transformation portfolio of the data centre, including transitioning from external vendor to HP, Linux/Solaris/HP-UX and vertical apps:  FTE-20
· Carrying out multiple T&T projects across Europe, and Asia Pacific and Japan (APJ) in a customer facing role
· PMO, Project initiation, document, template, quality, process, templates, dashboard, management reporting, Monitoring KPI, KRA, Risk register, stakeholder register, budgeting, critical path, schedule, milestone, deliverables
· Managing 3 Project Managers, guiding data assessment and runbook preparation, monitoring, processes and financial requirements

· Liaising with Architects, ATOS and Nokia to create an effective migration strategy, and working with resources to develop solution detail designs, planning and procurement

· Establishing and maintaining strong professional relationships with clients in order to identify and analyse project requirements

· Generating and reviewing status reports for senior management and other stakeholders

Key Achievements
· Overseeing a diverse portfolio of applications, involving Legacy systems migrations as one aspect of the transition and transformation

· Carrying out the DC exit program in APJ with CIS including routers, T5 Sparc Servers and HP Blades
	2014-2015:
	Client: Central Informatics Organization, Government of Bahrain

	
	Senior Project Manager (On Contract)


Portfolio management, planning and handover of the data centre upgrade, including backup and recovery for active/active primary and DR sites, and consolidation projects
· PMO, Project initiation, document, template, quality, process, templates, dashboard, management reporting, Monitoring KPI, KRA, Risk register, stakeholder register, budgeting, critical path, schedule, milestone, deliverable

· Built and maintained relationships with clients and other stakeholders, communicating with them directly to establish and interpret requirements, design a solution and procure materials
· Liaised with other team members, including 1 Architect and 10 FTEs, vendors and the senior leadership team to ensure the solution matched the client’s needs

· Undertook general administration and human resources for the project team, including participating in team building activities, technical recruitment and interviews according to project requirements

· Created comprehensive status reports for stakeholders and executive management

Key Achievement
· Focussed specifically on the migration of the data centre, including in excess of 1,000 mid-range servers and databases

	2013-2015:
	IBM Global Technology Services, Bangalore

	
	Project Manager – Client: Westpac Banking Corporation, Australia


Portfolio management of the data centre consolidation and transformation; mid-range server provision and migration; P2P, P2V and V2V migrations; VLAN provisions; financial reporting and other related documentation
· Collaborated with the client to establish project requirements, prepare project budget and other financials, plan and design a solution, and undertake general administration and reporting duties
· PMO, Project initiation, document, template, quality, process, templates, dashboard, management reporting, Monitoring KPI, KRA, Risk register, stakeholder register, budgeting, critical path, schedule, milestone, deliverable.

· RFC, representing CAB. 
· Participated in human resources operations, including team building, recruitment and interviewing across 8 FTEs

Key Achievement
· Oversaw the migration of the data centre, including more than 3,000 mid-range servers and connecting hardware

	2011-2013:
	MPHASIS (A Hewlett Packard Company), Chennai

	
	Senior Project Management Lead – Client: General Motors, US and Global


Project and Portfolio Manager for the relocation and migration of the date centre, including end user enterprise application rollout program for 110,000 workstation users across 90+ countries
· Liaised with end users to establish and analyse requirements, ensuring compliance with budgets and forecasts
· Updated status reports and other related documentation for distribution to senior management and stakeholders, in addition to undertaking general administrative duties for the project.  representing CAB. 

· Oversaw HR activities, such as recruitment, sourcing and screening of personnel, and on-boarding, induction and allocation across IT projects

Key Achievement
· Recognised for diligence in the workplace, maximising client satisfaction through prompt resolution of problems and excellent service, resulting in being promoted within 18 months of joining the team

	2006-2011:
	Reliance Industries, Oil and Gas E&P, Navi Mumbai, Dubai, KGD6-Kakinada

	
	Executive / Project Coordinator


Coordinating the site relocation, data centre upgrade, servers build, network rollout, Linux/Unix infrastructure build, vertical apps upgrade and rollout, database apps, and LAN/VLAN/firewall provision
· Functioned as SPOC for end-to-end service delivery and project management, including expansion build, IT services continuity and disaster recovery. 

· Collated business case requirements, developed the project charter and identified stakeholders, focussing on IT operational plans, and negotiation and allocation of resources for functional groups. 

· Analysed and monitored existing operations to identify and implement improvements in infrastructure and IT systems, including conducting system feasibility studies, POC and testing.  

· PMO, Project initiation, document, template, quality, process, templates, dashboard, management reporting, Monitoring KPI, KRA, Risk register, stakeholder register, budgeting, critical path, schedule, milestone, deliverable.RFC, representing CAB. 

· Implemented IT policies and strategies, prepared budgets, undertook general administrative, finance and HR functions, deployed IT services, assets and managed configuration

· Managed processes related to capacity, availability and continuity of agreed services

Key Achievement
· Ensured compliance to organisational budgets, finance and vital contractual obligations

Career Summary Continued
	1999-2006:
	BSNL (A Government of India Telecom Company), Panaji, Goa

	
	Supervisor / STOA


Project coordination and management for new LAN/WAN, switches, routers, servers’ procurement and deployment, end user deployment, apps ERP, CRS and OSS deployment and automation of Goa Telecom
· Assisted with IT infrastructure projects, procurement, logistics, asset management, contracts/vendor management and administration, including maintaining the contract and computer centre.
· RFQ, RFT, RFI.
· Focused on end-to-end management of recruitment and training based on business requirements, ensuring compliance with budgets and contractual obligations

· Liaised with end users to establish requirements, with the marketing team regarding presales, and with the Area Manager in general administrative functions and the management of tenders and contracts

· Collaborated with vendors for procurement and supply of materials and managed all technical assets

Key Achievements
· Being promoted 2 times between 1999 and 2006

· Utilised open source tools to save licencing costs for the organisation

Education and Qualifications
	Master’s Degree:
	MBA (Systems) , Alagappa University

	Master’s Degree:
	M.Sc. in Information Technology, Alagappa University

	
	


Licences and Certifications
· PMP Project Management, 

· PRINCE2 Practitioner, 

· ITIL V3 F

· SCSA (Sun Certified System Administrator)

· CCNA (Cisco Certified Network Associate)

Professional Development
· Linux/Solaris system administration training
· Oracle DBA
· ERP Project Management

· Security

· Delivery Framework

Personal Details
	Driving Licence:
	Full/clean

	Languages:
Date Birth:
	Fluent English, Hindi, Telugu and Kannada, Basic ARabic
06-May-1964.
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