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Professional Synopsis
· A result oriented professional with 12 years of insightful experience in Finance, spanning from Operations in Banking to Financial Analysis & reporting. 

· Proficient in understanding/managing the business processes, identifying ways for improvement and ensuring total client satisfaction, all with the motive of achieving the organizational goals.
· Stupendous analytical skills, honed with the ability to liaise at all levels of management
· An out-of-the-box thinker with a proven track record of augmenting processes, streamlining work-flow and creating self-driven team work environment
· Lean Green Belt Certified
· Exposure to SAP-Business Planning and consolidation tool (SAP BPC 6.5/10). As a member of implementation team involved in requirement gathering and underwent Power User training conducted at Corporate office, San Jose, USA
· Holding B1/B2 U.S visa valid till Dec 2024.
· Received 6 major awards - from client - and numerous performance awards.
· Excellent interpersonal and communication skills 
· Pleasing personality with exceptional convincing ability and good at building relationships
· Good People Management Skills
· Excellent Administration and Time Management
· Positive Attitude and a drive to perform
· Plan oriented & quick learner
Work Experience
Flextronics Technologies India Pvt. Ltd. – Global Business Solutions
May 2009 to Aug 2015
Process Lead – Segment Analysis / WW QBR Support Team
Flextronics employs segment/business group strategy to maximize the economies of scale of our centralized core services. Our team supports all the Analytical and Financial reporting needs of Segment presidents and Vice Presidents.
Quarterly Business Reviews are conducted once in a quarter at every Flex factory worldwide. Our team is responsible for preparing a comprehensive report which would provide insight to the Executive Management on Financial performance, Business Partner performance, Projects in pipeline, Inventories, AR, AP, Cash, Asset Management, Bonus, Lean, Head count etc. This report would be used by the site finance controllers during the site performance review with the Segment vice presidents.
· Key member of Financial Planning & Analysis and Worldwide Corporate Team of Flextronics Intl Ltd.

· The Job involves close coordination with the VP of Global Services and Software Business Unit, Corporate Finance team and the Global Account managers

· Analyze and interpret monthly variances and trends between actual and forecast

· Financial period end reporting activities –Consolidate all the site finance controllers reports during month, quarter and year-end and include pre and post close analysis with comments on variance.

· Lead/drive process improvements initiatives to standardize existing/new processes using SAP-BPC reporting tool

· Prepare graph dashboard reports with major KOI’s for all regions, worldwide  and customer wise

· Prepare Global Account Managers reports with visual representation for the major drivers (Business Partners) in terms of sales.
· Active member of Cross Functionality Team (CFT) that analyses entire team performance

· Ensure the email queries sent by site finance teams are clarified on time.
· Ensure all the escalations are handled appropriately as to prevent further escalations to the Sr. Management.
· To design and develop financial reports in Outlook Soft, based on the requirements given by Corporate Finance Team/Manager.
· Work on projects recommended by the corporate Finance from time to time, which is to prepare and distribute reports to all the Regional Finance Vice President’s and the site controllers and to follow them up to stay aligned to Corporate recommendations on key site metrics.
· People Management Responsibilities: 
· Conduct monthly, Quarterly, Half yearly and annual performance reviews of all the team members and document the same.
· Consistently monitor the team in adhering to the TAT and accuracy targets.
· To prepare and present a detailed report on Preventive / Corrective actions on monthly basis in case of quality/accuracy misses
· Represent the team in the monthly regional performance review meeting with Sr. Managers and directors and present the volume metric analysis with the key highlights.
· To ensure all the team members roles are aligned to their goals and that they are trained if required
· To ensure contingency plans are effective and running 
· To ensure team members leave plans are accommodated without affecting the process
· Additional Responsibility: SAP BPC V10 Power User
· Attended Power User training/requirement gathering meeting conducted at Corporate office, San Jose, USA
· As a member of core implementation team, responsible for training people in the new system, analyze queries/issues and guide them before taking it to the IT Team/Regional Financial analyst
· Conducted 12 hours of class room sessions and trained 100 users
· Additional Responsibility: Lean Ambassador
· To motivate the team to work on lean projects and submit the same in the online tool.
· As a Lean Ambassador for Finance vertical I would facilitate the individuals and teams to identify and work on Kaizen and Small group activities
· I have registered 40 small kaizens and participated/leaded five small Lean projects and 3 internal/external kaizen workshops
· Awards:
· Star Individual performer Q3 2011
· Awarded team of the quarter for the term July to September 2010
· Super Star award for demonstrating “relentless drive to win, passionate customer focus and Thoughtful fast disciplined execution” 
· Platinum Award – For detail oriented approach and laying Quality Assurance Framework Q1 2014
· Lead the team to get “Team of the Quarter” award for the term Q4 2015.
Citigroup Global Services 
March 2007 to October 2008
Senior Associate - Australia Wealth Management Operations
Citibank N.A has its presence in thirteen locations in Australia. Wealth Management Operations team is responsible for executing all the branch operations activities in time with accuracy.
· Migrated NSF (Non-Sufficient Fund) accounts processing 
· Authorize memo to dishonor NSF payments and forward the same to the Ops team located in Manila for execution
· Authorize Term Deposit maintenance, Account opening, No debit status and Manually Initiated Fund Transfers
· Interact with branch head and relationship managers to ensure smooth operations, concerning each individual branches of Citibank, Australia
· Preparation of Productivity report with analysis showing individual team players’ productivity
· Preparation of MIS to senior management showing volume of transaction, TAT, accuracy / errors, attrition rate of employees.
· Preparation of MIS to Citibank, Sydney with the total volume of transaction with periodic breakup.
· Responsible for allocating work to team members on a daily basis, taking into account the staffing & leave schedule
· Awards:
· Citigroup’s customer appreciation award
Sutherland Global Services Pvt. Ltd. - BPO
October 2003 to March 2007
Was part of business migration team responsible for analyzing and understanding client’s requirement, identifying and implementing the suitable processes/modules which would satisfy the client in terms of service and quality, and also maximize the reward to the company.
Senior Consultant - Phh Mortgage – Mortgage underwriting
· Executed a business analysis at client’s place, USA, for migration of mortgage underwriting process.
· Spearheaded the end to end migration process from preparation of Business Requirement Document / process development / knowledge transfer until the implementation of the process.
· Interact with quality control team and senior management at client side on weekly basis to ensure client satisfaction.
· Work on issues raised by clients, develop and implement changes in process which would benefit the client and the company
· Awarded by the management for the best performance
Paul Printers and Publishers
April 2002 to September 2003
· Was solely responsible for increase of customer base (by over 12% overall)
· Involved in making new customers as well as maintain a good relationship with the old ones.
Educational Qualification
· Post-Graduate Diploma in Business Administration (HR) from Symbiosis Center for Distance Learning with 67% marks 
· B.Com from Bishop Heber College (Bharathidasan University), Trichy with 57.13% marks during the Academic year 1999-2002
· Higher Secondary from Rockfort Matriculation Higher Secondary School, Trichy with 71% marks
· Secondary School Matriculation Examination from Rockfort Matriculation Higher Secondary School, Trichy with 56.72%
Extracurricular activities

· National Cadet Corps (Air Wing) – Lead a cadet fleet of 90 cadet corps.

· Placed first in State and National Level Aeromodelling Competitions.

· Participated in Air force Day Parade, Belgaum in the year 2000.

· Participated in Republic Day Parade, New Delhi in the year 2001.
· Demonstrated control line aerobatic model flying to the then Honorable Prime Minister of India Atal Bihari Vajpayee at New Delhi in the year 2001.
· Member of college fine arts club.
Personal Particulars
Gender
: Male
Date of Birth / Age
: 13.01.1982 / 33 years
Languages Known
: English and Tamil (Read, Write and Speak)
Passport Number      : L8969349
Visa
: Visit Visa 

