DEEPAK 
Deepak.21917@2freemail.com

Looking for an suitable Senior Managerial Or Managerial  position in Operations Shipping/Freight Forwarding, Distribution, Export/Import, Cargo Industries, Logistics & Warehouse, Inventory, Customer Service Dept., Systems & Process Management(Strategic Planner), Quality Processing (Business Analysis)  

Job Objective

A challenging position in senior managerial level assignments in Shipping, Cargo, Agency Network, Logistics & Warehouse Management/ Commercial Operations (Export/Import) utilizing abilities through experience and education, with the opportunity for professional growth based on performance

Work Profiency In :

Operations :-

· Operational Works, Export/Import Documentation, Order Processing & follow-up,  and assisting accounts dept, L/C’s & bank related affairs, Stores & Inventory Control, Global Distribution & Allocation, Controlling of Stock Movement, Stock Controller, Custom Clearance.

· Negotiation with Airlines/Shipping Lines, Freight Forwarding (Air-freight/Sea-freight, Consolidated/Express Shipments. Sea/Air Combines Shipments), All Logistics related functions, Transport/Packaging, Insurance Claims, Forecasting & Budgeting, Training, Business Development, Customer Service/Support.

· Providing solutions based on analysis of customer needs and managing a team, targeting new clients/maintaining relationship professionally.

Quality / Systems & Process :-

· Supervising the development and implementation of process management systems and methodologies in compliance with international standards including Quality, Environment, Health and Safety
· Conducting awareness and training on process management methodologies. Streamlining processes and analyzing the impact of process streamlining
· Supervising the full mapping and documentation of processes, setting performance measures for the key and support processes.
· Leading internal audits in accordance with the applied process management systems and methodologies to ensure comprehensive, systematic and accurate implementation of all processes & providing regular feedback reports on the progress.
· Reviewing, analyzing and consolidate Compliance Management, Strategic and Operational policies and procedures of Shipping, Cargo & Freight Forwarding Industry

· Prime responsibility for proper management and operations of all logistics activity and related issues and optimise service deliverables as agreed upon with the clients

· In all HR/Manpower management, activities, concerning talent engagement & development and setting up effective business policies and procedure. 

Summary of Skills & Experience

· Over 17 years of cross-functional experience in Shipping, Freight Forwarding, Operations, Customer Service, Logistics and Business Development.

· Expertise in organization design and development to shape a globally diverse and competitive organization

· Experienced in planning process necessary for new Business Unit under Freight Services and actively participate in the execution and realization of new opportunities, strategic alliances, and processes of pilot projects. 

· Expertise in managing in logistics and warehouse for various import & export organisations in domestic as well as International Environment.

· Experienced in conceptualizing and implementing monitoring systems to ensure adherence to quality standards. Lay down Systems and Procedures for Quality Assurance Team and implement them in different dept

· Experienced in streamlining the process of handling custom & excise related documents and formalities.

· Have worked in a cross cultural environment at West Africa, North Africa & Middle East (KSA, UAE & Oman region) 

· Experienced and expertise in manpower recruitment exercise besides management of co-ordination & control of business development, marketing, customer relationship management, finance, & administration etc.

· Expertise in problem solving, issues related to finance and disputes, recovery of money

· Managing agency partnership and networking with ability to develop & strengthen partnership processes and logistics management departments 

Organisational Experience

2007(Feb) – till date

For Demat Logistics LLC., an in-house logistics provider for group company - Future Metals Pvt Ltd., a well known trading company dealing in Metals and Metals Scrap, Timber, Cement, FMCG, Agro Products, etc as Senior Manager – Logistics & Shipping (Middles East and Africa)
Reporting line to Managing Director
Activities: Buying, Selling & Trading in Metals, Metal Scrap, Export/Import of FMCG mainly by Sea Freight for In-House Export/Import activities for Group Companies.

Work Involved : Managing a logistics company to oversee the shipping & logistics activities and requirement of all the companies within the group. All shipments were by sea freight dept (LCL / FCL,), Cross Stuffing Activities, Cross Trade Activities. 

Negotiating freight rates with the shipping lines, break bulk operators etc. Managing a logistics team in each countries in Middles East and Africa, around 50 staffs in the logistics team. Logisitcs Administration, HR related, IT related, Finance, Budgeting, Cost control, Forecasting & Cost saving mechanism for logistics operated functions.

2003(July) – 2007(Jan) -  For Gulf Agency Co., Dubai, a reputed ISO 9002 certified Shipping & Freight Forwarding Company in Dubai as Sea Freight Manager 
and later promoted to Process & Systems Manager – Freight Services (Air, Sea, Freight Forwarding, Land)
The company established since 1956, Over 200 offices worldwide. Headquartered in Dubai with regional offices in UK, Houston, Singapore, Dubai and Cairo. Offers integrated Shipping, Logistics and Marine services worldwide. Over 7,000 people in more than 40 countries Extensive global network offices and partners. 
Activities : Sea Freight, Road Transportation, Warehousing & Distribution, Supply Chain Management, Project Logistics, Ship Spares Logistics, International moving, Courier, Ship Agency, Ship Supply Services, P&I Correspondents, Canal Transit Services, Bunkers, Global Hub Agency Services, Offshore Support, Towage & Barge, Operation,  Project Cargo, Marine Civil Construction Support, Ship-to-Ship Transfer, Air Freight

2002(May) – 2003(May)  Stallion Group (Nigeria) Ltd., Lagos, Nigeria- Operation Manager.

Stallion Group (Nig) Ltd., is a leading group in Nigeria having branches all over the country and outside Nigeria. They are the largest bulk importer of  Rice, Wheat, Sugar, Frozen Fish & FMCG Company. Over the period of years they have diversified their business into Automobiles, Commodities, Industrial Chemicals & Plastics, Banking, Construction, Insurance, Manufacturing & Export, Deep Sea Fishing & Shrimping. With its Head Office based in Lagos, Stallion has made its name within Nigerian by having branch offices in Kano, Abuja, Benin, Aba, Port HarCourt, Onitsha, Ibadan, Owerri, Maiduguri, Enugu, Akure, Kaduna, and have plans to open many more branches in the future

1999(Jan) – 2002(Apr)  Air Express International (Emirates) LLC. (AEI) Dubai, UAE - Supervisor, Export/Import




AirExpress International  (Emirates) LLC is now referred, as Danzas-AEI Intercontinental, a leading freight forwarding company, having their headquarters in Darien, USA and now in Switzerland. Being an international forwarding company, Dubai is their major Regional Center in the Middle East covering Middle, East, Sub-Continent, SE Asia, Far East and Africa.

1994(Jan) – 1998(Jan)  Alshaya Trading Agencies Est., Saudi Arabia, Dubai & Oman - Shipping & Import Supervisor
Alshaya, is a leading high fashion retailers in Middle East for High Fashion Garments, Shoes, Accessories, Baby Care Products, Toiletries, Children’s wear & Household Items) They are Franchise for UK & USA Brands like Mothercare, Oasis, Laura Ashley, NEXT, River Island, OshKosh, Evans, Dorothy Perkins, Liz Claiborne, Debenhams & Burtons Group)

1990(Jun) – 1993(Nov)  Margi Industrial Services Pvt. Ltd. Bombay.
Import & Marketing Executive

Margi & Metco are sister concern companies, a well known Trading (Indenting) House, dealing with Ferrous, Non – Ferrous Metals, Primary Metals, Nickel, Copper, Zinc, Alloys & Scraps

Key Responsibilities handled at various Assignments

Commercial Operations
· Have handled all activities related to operations, import and exports of consignments.

· Ensure preparation of all document requirements as required by various rules.
· Liaise with customs authorities and handle custom deposits and guarantees.

· Set up shipping procedures so that the necessary paperwork’s at clients end are taken care of and no delay in consignment delivery takes place.

· Complete handling of Shipping, Export/Import Operations and its documentation

· Handled Customer Service Dept.

Logistics/ Distribution

· Handling logistic functions and negotiating with shippers/transporters and clearing agents for cost effective transport solutions and clearances.

· Streamlining the process of handling custom related documents and formalities for avoiding demurrage at customs.

· Developing systems and processes to control the movement of material.

· Liaison with Government departments and agencies for obtaining clearances and handling excise related formalities.

Warehousing/ Store Keeping

· Supervising the complete inward and outward movement of materials from the warehouse. 

· Identifying new and better space saving techniques, methods for goods identification, storage & movement and packaging.

· Restructuring the existing stores for various units to develop a better-controlled and more economical operation

Achievements

· Played a key role in implementation of YES Your Employee-ship Scheme. 

· Have set up shipping procedures (documentation requirements) in the company

· Recruited and trained staff for the department worked.

Other Assignments Handled

1. From March 1990 to May 1990 with Maegaware Computers Ltd. Bombay as Corporate Marketing Executive responsible for developing franchise network.

2. From July 1989 to February 1990 with Zenith Magnetics Ltd., Bombay as Marketing Executive.

3. As Head of Customer Service Dept with Danzas AEI Emirates LLC, Dubai.

4. Handled the complete Middle East & North Africa Operation involving Import/ Export shipping activities for Matsushita Avionics Systems.

Computer Skills

Well conversant with Windows Application - MS Word, Excel, Access, Power Point, Tally.

Had exposure to Lyrix, Xenix, Unix, LAN, Oracle.

Worked on In-house developed applications packages such as Kerridge, Neptune, Apollo, Dolphin, GACMove. 
Well versed with internet and e-mailing facilities.

Have, undertaken various computer courses (advanced courses) from time to time.

Training/ Workshops Attended

LEADERSHIP DEVELOPMENT WORKSHOP “ The Planning Forum”  at Bombay.

Was active member of N.S.U.I. (National Students Union Of India) & a leading member of N.S.S. (National Member Of Social Service) – Taken a major participation in Literacy Programme conducted in college

Educational Qualifications

International Trade Management Studies for Export & Import from N.M. Institute of Management Studies, Bombay in 1993.

B.A. from National College, Bombay in 1989.

Short Term Certificate Courses

· Cargo Product Knowledge from Emirates Training College, Dubai, in 1999.

· Team Building, Time Management Problem Solving and Motivation Skill Courses in London, UK and Seattle, USA. Courses was sponsored by MASC, UK & USA in the year 2000

· Basic Fire-Fighting Program from Unisafe Fire Protection Specialists, Dubai,  in 2001

· Customs Operation and Harmonized Systems Training from Dubai Customs Training Center, Dubai, in 2001

· Finance for non-Financial Managers from Mercuri International, Dubai, UAE in the year 2001

· Cultural Awareness Programme from Prism Training Institute, Dubai, UAE in the year 2001

· Balance Score Card (BSC) Training Course (Basic & Advance) & its implementation, Dubai in 2003/04/05
· Embrace Dubai Seminar, Dubai in 2005

· Dubai Shipping & Logistics Conference, Dubai in 2005

· DNV – Total Quality Management Certificate Training Course-ISO 9000-2000 organised by Det Norske Veritas, Dubai in 2005
Date of Birth : November27, 1965.

Maritial Status : Married

Driving Licence : Posses driving licence of India, UAE & Nigerian

Visa Status  :  Residency Visa

Joining Status  : Within Notice Period, but if required, immediate relieved can be re-viewed 



   -on Free Zone visa)
References :  On Demand 
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