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TEAM DEVELOPER 
Looking to achieve collective growth and development for himself and his organization in Banking and Insurance Sectors
SUMMARY

A highly qualified Team Developer with over 7 years of experience in Customer Relationship Management as well as Team Management. An expert at Back Office Transactions Management and looks after the Service Standards Development. Possesses Excellent Interpersonal & Organizational Skills and has in-depth knowledge of the matters pertaining to Process Management as well as Customer Operations. Has been an integral part to the Quality & Compliance setup of an organization.
KEY STRENGTHS

· Customer Relationship Management
· Team Management
· Back Office Transactions Management 

· Service Standards Development 
· Excellent Interpersonal & Organizational Skills
· Process Management
· Customer Operations
· Quality & Compliance
CAREER OVERVIEW

I am a well-versed Team Developer possessing more than 7 years of first-hand experience in Customer Relationship Management as well as Quality & Compliance. I have in-depth knowledge about the Functioning & Implementation of Processes & Policies. I am an expert in managing small teams and mentoring them, in order to make them capable of working as per the SLA’s with the client. I have been a vital cog in the process of developing service standards for business excellence. I am experienced in understanding client requirements and eliminating unnecessary procedures, which helps me work accordingly to meet clients’ requirements.
WORK EXPERIENCE

1. BANK OF AMERICA
Designation:: Team Developer
Job Responsibilities
· Process Management
· Actively involved in the process transitions in adherence with the client’s requirements
· Undertaking responsibilities of removing unnecessary procedures in process for efficient functioning
· Ensuring uniformity in the process understanding at the client’s and the organization’s end
· Customer Operations 

· Understanding customer's concerns with the services & providing right information via Email and Chat
· Identifying improvement areas & implementing measures to maximize customer satisfaction levels
· Solving the customer complaints as per the guidelines and regulations provided by the bank
· Keeping a track of financial transactions performed by the individuals and the organization as, from where and how they are receiving the funds
· Quality & Compliance
· Conducting random quality checks on the transactions performed by the associates to ensure compliance and sound functioning of the process
· Ensuring team adherence to all the quality guidelines and procedures
· Taking initiatives through various activities so that the team members follow the policies and procedures
Accomplishments
· Recognized as the top performer for this year (2014)
· Received accolades from the LOB and senior leadership team based on the services rendered

· Efficiently handled the team in absence of the team manager
· Received Silver and Bronze Awards under Global Employee Recognition

EDUCATIONAL QUALIFICATIONS

· B.Com (General) from SK University, Anantapur in the year 2006
IT SKILLS
· Microsoft SharePoint 2000 (Basic) & Internet

· MS Word, MS Excel and PowerPoint
PERSONAL DETAILS

· Date Of Birth

: May 7, 1982
· Languages Known
: English, Hindi, Urdu and Telugu
