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Objective: Wish to Pursue career where ambition & initiative is embraced, true contributions are well recognized, inter personnel communication is considered a key factor for corporate success in an organization, that ensures long-term career development and growth opportunities.
Personal Profile: Telecom Engineer possessing creative attitude, hardworking, result orientation & commitment towards the job .Worked 6yrs as Senior Technical Officer FOPs (O&M), North in China Mobile Pakistan –ZONG 
Major Area of Expertise in Telecom Sector: 
Field Operations (Huawei, Alcatel Lucent and Ericsson)

Transmission Level-II support (PDH/SDH/Optics)
Manage Services (Vendor Management, Network Audits)

Telecom Implementation
Team Management

MAJOR ACHIEVEMENTS:
· Key role in In-sourcing the CM-Pak network comprises of 565 sites in north region from Alcatel Lucent to CM-Pak and successful achieved OMT & OPEX targets on these site during 1st year of maintains of in-source 

· Successfully delivered services in the network which reflects increase in Traffic Channel Availability, BTS availability and reduce in Outage Mean Time 
· Implemented the enhanced procedure for Preventive maintenance 
· Implemented Part Replacement Trouble Ticket Procedure for OPEX control as well for introducing new method of clear and transparent visibility for Parts Replacement during preventive maintenance.
· Prepared Escalation Matrix for Shared Sites where CMPak is acting as a HOST.

· New Audit Mechanism for transparent vendor audits
· Strong Follow up with teams by providing and installation of healthy battery banks, IC, LCs and FCB and drastic increase in BTS availability to 99.90, which in turn OMT reduced to 2.2 
· Implemented New PAT & on Air procedures in North region
· New alarms induction like dc low voltage, rectifier door open, commercial power failure 

· OPEX reduction projects like EAS for Alcatel/huawei repeaters &  SDH nodes, AC temp setting for indoor sites, Level-2 TT support, theft investigations and theft recovery
Product line:
        BSS products (Alcatel; Huawei): 

· ALCATEL Evolium A9100 & 9110 BTS (indoor BTS MBI5/MBI3 and Outdoor BTS MBO1 & MBO2), RRU,RRH,Huawei BTS 3012/3006C Basics of Huawei BSC 6000. 

        Microwave products (Alcatel-Lucent; Huawei, Ericsson, NEC): 
· Alcatel AWY9400 PDH, MXC 9500 and 9500 INUe, MPR 9500 
· Huawei RTN 900 Series (910/950/980)
· Ericsson Minilink and NEC PDH 

 Optics products (Alcatel-Lucent, ZTE): 

· ADM 1642 EM, 1650 SMC.
· Basic knowledge of ZTE SDH S385, ZTE SDH S380, ZTE SDH S360

·  Huawei OSN 7500, ZTE M900 DWDM.

Technical Software and Tools: 

· TEMS 8.1.1, MapInfo 8.5. Anritsu Site master SD331 D

· Agilient power tester and Acterna BERT
Employment History: 
China Mobile Pakistan –ZONG (Dec, 2007 to Sep, 2013) – North, Islamabad
Senior Technical Officer FOPs 
(Jan 2012 to Sep 2013)
Recent role was the management of field teams, reporting to higher management and Level-II support of Transmission nodes.
· Ensure On site support in case of problem occur in the Network on 24/7 basis to ensure the SLA for problem solving process.

· Acceptance of all the new SDH links of the cluster
· Looking after the MW swap throughout the region and site cutovers to cater 3G.
· Resolution of high RSL, RTC drops etc from the field teams
· Supervision of the Network up gradation
· Ensure the visibility of network through External Alarms 
· Fault status, Progress follow-ups and review meetings 
· Professionally support optimization, Transmission planning and Roll-out teams.

· Handling the teams activities and movement plan for their routine and special activities
· Spares handling & Hardware reports Generation (Weekly)
· Planning of  major nodes Corrective & preventive Maintenance of  the region sites
· Weekly Vendors performance review meeting and action plan for next week.

ZonG- A China Mobile Pakistan– North, Islamabad
Cluster Owner (FOPs)
(Sep 2009 to Dec 2011)
Key responsibilities include.
· Looking after the Newtork O&M of Rawalpindi including BTS sites, SDH links of 1-STM1 and 2-STM1 links, ADMs and PDH links and Power (ZTE and Emerson Rectifiers)
· Network Outage Mean Time Analysis, includes average outage on a BTS per day
· Network Trouble Tickets MTTR (Mean Time To Repair) analysis &  Evaluate network TTs closure %age
· Ensuring 100% uninterrupted power supply to overall telco equipments to maintain the network availability up to the standard

· Fuel record maintenance and setting the target 100 ltr/site/month with effective use of ICs and Manual DGs
· Internal & External Alarms installation, verification and testing

· Follow up with field operations for executing the field work orders for planned (Outage related) and unplanned activities.
· Vendor Management related to DG, Aircons, Security company in the cluster and calculate penalties
· To assist in Corrective maintenance activities to outsourced vendors (Corrective maintenance refers to the effective response in case of receiving any alarm reported from the OMC-R. Whether it is related to BSS, transmission or Power). 

· To arrange & manage Health Check activities especially Batteries Health Check from dismantled sites.
· Strong follow up with WAPDA for D-links, Transformer and Bill issues to make all sites with PP

· Working knowledge of Alcatel OMCR MR2 for BSS operations. Know How of Site creation, Deletion, and other basic operations
ZonG- A China Mobile Pakistan  – North , Islamabad
Telecom Implementation
(June 2008 to Aug 2009)
Responsibilities included:
· On-Air, PAT, Re-PAT, FAT of more than 400 sites of Alcatel and Huawei sites throughout the North Region
· Implemented new procedures of site acceptance.
· PAT of all SDH Ring in North Region (Alcatel & Huawei).

· Transmission Cutovers/ BSC Cutovers

· Expansion/Swap of BTS sites

· Supervision of Installation & commissioning of Microwaves, BTS (Indoor & Outdoor alcatel/huawei) including Emerson & ZTE rectifiers and making sure that the quality of TI is according to the requirements

· Coordinating with the vendor teams to check when the sites become RFI (Ready for Installation).

· Strong co-ordination with Microwave planning dept and Rollout Dept.

· Audits and Second support for the Managed Services teams.

ZonG- A China Mobile Pakistan – North, Islamabad
Drive Test Engineer
(Dec 2007 to June 2008)
Conducted Benchmark DTs throughout the North region monthly:
· Benchmark Drive test (DT) using TEMS software to compare the network Quality with other five mobile operators.   

· Analysis of the log files to determine the problem areas.
Nokia-Siemens Networks – North Islamabad
Trainee Engineer
(Aug 2007 till Nov 2007)
· Studied Wimax for 4G in detail and prepared the formal report on this

· Training in Wi-Tribe NOC for Alarm escalations and reporting
· Worked in Mibilink’s MSC at R4 project. Did all Call testing, test Antenna Installations etc

· SS7 Signaling.

Professional Trainings 
During Professional Career (2007 till Date)
· Huawei RTN 900 operation and maintains training 

· Huawei GSM BSS (BSC6000+BTS3012) Operation and Maintenance Training
· Alcatel MW MPR 9500, INUe 9500 training & Alcatel ADM 1642 training
· Training on ZTE and Emerson Rectifier & Huawei FCB power system training
· Intelligent Controller (IC) training

· INSPUR Training
Educational Qualification 
University level Degree
· B.E (IT) Majors in Telecommunications       2007               University of Engineering & Technology Taxila, Pakistan 
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