HARISH
HARISH.205238@2freemail.com   

COMMERCIAL OPERATIONS | LOGISTICS AND SUPPLY CHAIN MANAGEMENT
Change agent & effective leader. Renders expertise in SCM, Purchase, Finance, Account, Stores and Logistics Department. 

Establishing and maintaining disciplined supply chain management processes.

PROFILE SYNOPSIS



An astute professional with a comprehensive experience in managing SCM operations, procurement, logistics, inventory planning, vendor development and commercial operations. Offering in-depth experience in developing and applying logistics techniques and SCM methodologies to solve problems for the customer at all levels. Dynamic leader with in-depth experience in strategic planning and tactical implementation skills, which are easily transferable to a variety of industries. Overcomes challenges with in depth understanding & interpretation of contracts, strategic sourcing, and implement process improvement initiatives.
· Highly skilled at coordinating the tasks of numerous internal divisions and external agencies to ensure rapid, accurate delivery of equipment, materials and resources.
· Comprehensive experience in Material Management,  Stock Item Maintenance, Material Inventories, Material Requirements, Supply Status Processing, Material Receipts, Material Expenditures and Management Report generation.
· Proficient in fast-paced environments demanding strong organizational, analytical and interpersonal skills. 

· Resourceful problem solver with demonstrated ability to conceptualize solutions to difficult situations, and employ practical, cost effective strategies.
CORE COMPETENCIES



	Material Management
	SCM & Logistics
	Stock Item Maintenance
	Inventory Management

	Distribution Management
	Strategic Planning
	ERP & CRM
	Warehousing

	SOP & Compliance
	Team Management
	Training & Development
	Project Management


PROFESSIONAL WORK HISTORY



Logistics Assistant (SCM / R & I)







Dec 2010 – Present
United Nations Hybrid Operations, Darfur, Sudan (UNAMID)

Tasked with the responsibility to ensure timely issuance and distribute accurate quality and quantity of fresh frozen dry rations to all military contingents in the mission area. Worked in close coordination with the other sections/units/personnel/food contractor to ensure smooth operations. Displayed skills in materials management and inventory reconciliation with demonstrated ability to implement effective process controls and quality improvement initiatives, identifying redundancies and maximizing resources to streamline operations.
· Cross verified stocks on aspects of quality and quantity with orders and delivered items, reported short supplies, delays in shipments to the concerned parties, and provided support to contractors/vendors as and when required.
· Involved in Receiving and inspecting (R&I) incoming equipments, prepare physical verification vouchers for SAU.
Rations Assistant – Supply Section







Mar 2009 – Dec 2010
United Nations Organization Mission, Central African Republic & Chad (MINURCAT)

Oversaw, managed and administered a budget of Euro 98.5 M of Rations Contract for MINURCAT. Assisted in setting up the Rations Unit in the Mission and managed rations deliveries to EUFOR and later to UN troops. Played a pivotal role and ensured smooth operations in coordination with R&I, Contingents and Contractor as per rations delivery schedules and Rations Contract.
· Monitored and reviewed substitute items provided by contractor and prepared rations requisitions based on confirmed troop’s strength.
· Recorded and reported COE rations data, ensured CRP’s are adjusted against fresh rations, and reported non delivery/discrepancies in stocks.

Rations Unit Supervisor – Supply Section






Jan 2004 – Feb 2009
United Nations Organization Mission, The Democratic Republic of Congo (MONUC)

Oversaw and monitored rations unit and managed a budget of over $9.6m to support 6500+ troops, MILOBs, CIV POL, and Civil Staffs with life essential rations. Functioned as a back up for Regional Supply Officer and accountable for reviewing/ approving suggested substitute items provided by contractors.
· Highly instrumental in preparing MIS reports for decision making, maintain accurate records of fuel unit, issuing fuel to contractors on request and reporting discrepancies for the delivered items.
· Utilized the Mercury system for preparing fuel requisitions, prepared budget and processed fuel invoices.

· Effectively and seamlessly collaborated with the Contract Management, Aviation Section, Receiving & Inspection unit and Finance section on updating databases and handling the processing/ payment of invoices received from vendors. 
Commercial Officer









May 1996 – Jan 1999
H Kantilal & Company, Kalyan, India

Directed and steered commercial operations, procurement, and logistics functions including inventory management, sourcing and accounting functions. Engaged in devising & implementing procurement strategies, order supplies, maintain schedules and adhering to project, production and market requirements. Developed cross functional teams and trained them to understand the company-wide needs, processes and evaluate suppliers. Maintaining MIS and records pertaining to logistics, inventory levels & inventory consumption.
· Engaged in implementing automation projects with regards to sales tracking, accounts and logistics.
· Effectively managed vendors and negotiated pricing to procure material, managed inventory and transport, and adhered to transit and delivery norms/SLA.

· Involved in warehouse management functions including inspections of physical entity and condition, operational readiness, maintenance of all branches, and timely auditing the warehouse and related functions.

· Managed accounting and collections portfolio, coordinated with regulatory authorities regarding compliance to audit memo/norms, and assisted in F&A closing and finalization. 

ADDITIONAL WORK HISTORY



Personal Assistant









Apr 2003 – Dec 2003
AC Securities Pvt. Ltd, Bombay, India
Information Technology Specialist







Feb 2002 – Feb 2003
United Nations Volunteers, Port-of-Spain, Trinidad & Tobago, West Indies
Java Programmer









Jan 1999 – Jan 2002
Fortune InfoTech, Bombay, India

EDUCATION



UNIVERSITY OF BOMBAY, Bombay, India

Master’s in Business Administration – Supply Chain & Logistics



2003

SYSPRO INFORMATION TECHNOLOGY PRIVATE LIMITED, Bombay, India

E-Commerce










2001

ALL INDIA INSTITUTE OF MANAGEMENT STUDIES, Madras, India

Diploma - QC & ISO 9000








1998
Diploma - System Management (DISM), Aptech Computer Education, Kalyan, India

1997
UNIVERSITY OF BOMBAY, Bombay, India

Bachelor of Commerce









1996

REFERENCES AVAILABLE UPON REQUEST
