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	Executive Summary
	

	Strategic and fast track achiever with outstanding record in delivering business turn around, optimum profitability, strong client base, continuous revenue stream and process improvement with developed expertise in applying fact-based and process-oriented approach to achieve aggressive goals; exploring new business opportunities; managing exceptional client relations whilst delivering high service standards and developing contacts with industry key players. Successful in combining creative talents with more structured general business skills utilized in developing innovative schemes to help company penetrate target market, and in transforming business’ adaptability and competitiveness amidst the fast-paced complex business environment. A proactive leader with high team spirit, and the natural ability to establish consensus among cross functional lines.


	Strengths

	· Strong Orientation with Multinational Companies
	· Business Development–Operations Management Expert

	· Record of Achievement & Success Contributions
	· Strategic Planning, Market Research & Reporting

	· Youngest Business Head in 60 Years of SIC’s History
	· Proven Problem Solving & Conflict Resolution

	· High Sense of Commitment & Responsibility
	· Team Player with Collaborative Work Approach


	
	Education  
	


	Post Graduate Programme in Management, Great Lakes Institute of Management, India

	2012

	Bachelor of Engineering (Mechanical Engineering), PES Institute of Technology, India
	2007


	
	Career Snapshot
	


	Zonal Head for Tamil Nadu (Sicagen India Ltd.)
	Nov 2013 – Present

	Business Development Manager for AP & Orissa (Sicagen India Ltd.)
	May 2013 – Nov 2013

	Deputy Manager  for Business Development
	Jul 2012 –May 2013

	Deputy Manager for Group Business Strategy (AM International Holdings)
	Apr 2012 – Jul 2012

	Sicagen India Limited (SIC Group)
	

	Sicagen India Limited is a $ 167 million company having presence across India. With a total strength of 700 employees, SICAGEN today is a proven organization with a rich legacy and diverse interests across most challenging domains in the trading and distribution business. Sicagen India Limited has a 6 divisions and the biggest of them all being the Building materials division. Sicagen is into distribution of building materials across India for the last 60 years. Sicagen is the biggest distributor for TATA Pipes, Finolex Cables, Jindal Pipes, MSL and ISMT seamless pipes. With clientele which includes all the major EPC companies, HVAC, Fire fighting and MEP contractors across India. Sicagen India Limited is the only trading and distribution company in India which is listed stock exchange.


	Technology Analyst
	Jun 2007 – Apr 2011

	Infosys Technologies, India 

	One of the global leaders in consulting, technology and outsourcing solutions.


	
	Achievements
	


	· Admired and valued for the ability in facing, and concurrently winning over, challenging situations in a very strategic and logical fashion, as better demonstrated in the successful business turnover delivered to Sicagen India Limited’s Building Material Division in Andhra Pradesh. Spearheaded 50 personnel of the 7 branches with annual revenue of USD 24 million, in reaching top line and bottom line targets that cumulatively resulted to the business’ competitive state, 1 month before the set 6 months timeframe.

· Entrusted to lead the business turnaround in Tamil Nadu, the zone that delivers USD 30 million annual revenue or 40% of the Building Materials Division’s profit. Served as forerunner for the 10 area sales managers and 70 sales-operations staff in reaching 90% of the target from the precedent 65% within merely 4 months period.

· Initialized a strategic business process reengineering for SPIC Group of Companies. Showed creativity and out-of-the-box mindset in rebranding as well as vision, logo and website enhancement.

· Earned a reputation as company's go-to resource based on knack for putting out fires, in keeping a level head amidst pressure, in providing answers to complex questions, and in getting the job done as promised.

· Demonstrated strong competency in determining effectiveness of controls and efficiency of operations. Developed creative solutions to achieve organizational targets and pioneered significant process improvement which were accepted by the company and implemented across the organization.
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	Cont’d...
· Implemented strategy for making learning and development initiative as an integrated part of business. 

· Achieved proficiency in client engagement and client pipeline information acquisition.

· Actively participated with organizations’ new projects aimed to deliver continued business growth.

· Performed assigned workload with indefinable enthusiasm and dedication with drive towards contributing to business growth hence recurrently received commendations: received 3 promotions within a span of only 2 years from joining; named as the youngest business head in the 60 years of company’s history.


	
	Areas of Expertise
	


	Business Development 
· Create and execute business plan focused on demand creation, sales growth, and business development.

· Identify key revenue generating opportunities for products & services either direct or through the sales team. 

· Search and develop new business from market and set up solutions that meet client needs. 

· Participate in brand strategy discussions and in setting a bulls-eye consumer target. 

· Secure business opportunities by targeting niche market while identifying market needs. 

· Direct new product launches, promotional campaign and product management to improve brand visibility and availability of product in the market. Identify product characteristics that will appeal to consumers. 

· Establish, develop and maintain strong professional relationships with current and future clients; display high quality, prompt and professional service to achieve client satisfaction, repeat and referral business.

· Build long term relationships with major industry players to build mindshare and drive sales activity. 

· Be an active participant in any trade shows, exhibitions, offers or product launches to promote company products, simplify penetration of market and increase market share.

· Stay abreast with competitor activities, new product launches, prevailing market trends and issues; analyze its impact towards the business in long run and devise strategies to counter any possible threat. 

· Review financial statements, sales and activity reports, or other performance data to measure productivity, goal achievement as well as to determine areas needing program improvement.

· Support planning and decision making initiatives with the objective to uphold smooth flow of business, staff efficiency, optimum productivity, maximize returns on investments, and continued business growth.


	General Management (Operations & Administration)
· Monitor branch operations for its smooth running, while adhering to the highest level of service standards.

· Maintain a strict watch on the transactions carried out in the computerized accounts system.

· Develop plans in line with overall branch operations; ensure all operational objectives and goals are met.

· Improve turn-around times by providing suggestions for signification of procedures-controls.

· Establish a healthy and conducive environment to motivate staff in performing their job efficiently.

· Guide and supervise staff and their work performance. Evaluate each employee performance and check adherence to set rules, policies and standard procedures in performing duties.

· Ensure staff had the skills, knowledge and motivation to carry out their roles effectively.

· Offer trainings to help staff improve, maintain or learn new skills to address company needs.

· Review activity reports or other performance data to measure productivity and goal achievement. 

· Facilitate employment of corrective action where adverse variations to target achievement occur or inadequate performance is suspected. Instigate actions to bring about necessary improvements.

· Lead continuous review and set of improvements to current procedures.


	Research & Analysis 

· Identify and develop sales opportunities to support the development of profitable growth plans of company. 

· Lead conduct of various surveys such as personal interviews, going door-to-door, focus group discussions, etc.

· Collect and analyze data and make recommendations based upon findings. Produce research reports, fact sheets, and other written materials, including analyses based on timely, systematically derived data. 

· Manage and track annual trade spending budget as directed. Develop guidelines across all facets of operations like inventory control and supply chain procedures for order processing.

· Track all new product introductions and provide necessary input and feedback to marketing for related new product development activities (in conjunction with sales management input).

· Develop channels and tools (sales policies, new business presentations, price lists, broker manuals, broker lists and all field mailings, etc.) for efficient internal and external communication to sales field.
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	Proven Job Role & Significant Contributions
	


	Zonal Head for Tamil Nadu (Sicagen India Ltd.) - SPIC Group of Companies

	· The brain behind the Rs. 1.2 billion annual turn-over in Tamil Nadu.

· Directing overall operations of the 10 branches across Tamil Nadu, including, team leading for the 80 sales personnel, planning yearly budget for the zone, setting branch and individual salesman targets, and managing whole gamut of activities in sales, collection and inventory.

· Successfully managed the 45 days credit cycle by keeping tight control on credits and collection.

· Launched sales promotion schemes for dealers and the incentive systems for the salesmen.

· Created 2nd line for all key positions and redundancy schemes, whenever required.



	Business Development Manager for AP & Orissa (Sicagen India Ltd.) - SPIC Group of Companies

	· Boosted up business in Andhra Pradesh and Orissa from Rs 60 million to Rs 90 million per month, through effective process improvement and manpower management implemented across the 7 branches in both states.

· Travelled across the states to understand the market and determine better service delivery to customers.

· Introduced new fast moving products and brands as per market demand.

· Handled successful credit control and improved collection. Also, cut down overdue from 180+ to only 75 days.

· Built lasting relationships with manufacturers and suppliers that helped strengthen relationships with customers.

· Promoted the deserving and gave hikes to hardworking employees.


	Deputy Manager for Business Development - SPIC Group of Companies

	· Served as key person in developing the business concept and working model of India’s first Builder’s Merchant; facilitated extensive research across different locations in close coordination with the market research agency, architects, builders, dealers & retailers, in able to come up with the best idea as per product & target market.

· Instrumental with company’s rebranding, covering all facets of vision, logo and website.

· Managed the construction of the company’s head office from scratch within 3 months; administered all operational requirements such as short listing of architect, design of the office, materials procurement and financial control. Also worked on the entire look and feel of the showroom.


	Deputy Manager for Group Business Strategy (AM International Holdings) - SPIC Group of Companies

	· Integrated maintenance activities across three fertilizer plants in Tuticorin applying each company’s AMCs; analyzed concurrent maintenance activities and manpower requirements, and handled inventory control.

· Worked on a billion dollar project to build a urea plant in the USA. Entrusted with the responsibility of short listing location, identifying technology partners, and presenting raise funds to the bankers.


	Technology Analyst - Infosys Technologies

	· Planned and scheduled outage windows and administered clear case and web sphere.

· Set up environment for new production releases.

· Spearheaded Problem Management Team; oversaw team’s strict adherence in security policies of the bank.
· Conducted weekly and monthly audits of systems.


	
	Personal Details
	


	Nationality
	:
	Indian

	Marital Status
	:
	Married 

	Driving License
	:
	International

	Languages
	:
	English, Hindi, Telugu, Kannada & Tamil

	IT Skills
	:
	MS Office, C++, Unix, AutoCAD


Page 1 of 1                                                                                                                   

