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	Objective


Looking for a challenging career and assignments in the field of project engineering & management in industrial projects and infrastructure sector to utilize my skills in an organization which offers professional growth while being flexible and innovative and to be recognized as an efficient & competent individual having good interpersonal, technical and managerial skills.
	Academic Qualification


· Bachelor of Engineering in Mechanical Engineering with First Class (67%) from Government College of Engineering at Salem affiliated to Anna University Chennai in the year - 2008
· Diploma in Project Planning & Management at CADD Centre, Velacheri, Chennai in the year - 2009. 
· HSC with First Class (63%)  & SSLC with First Class with Distinction (80%) from Town Hr. Sec. School (State Board) at Kumbakonam in the year 2004 & 2002.

· ASNT Level-II in UT, RT, MPT, DPT.
· Diploma in Computer Application (MS-Office, MS-Dos & C Language) 
	Software  Skills


	Project Management Packages
	Enterprise Software
	CAD Packages
	Design & Modeling packages

	· Primavera® P3.1, 

· Primavera® P6.0 to 6.7
	· SAP 
	· Pro- E Wildfire 2.0
	· ANSYS 10.0

	· MS project 2007 
· Maximo
	
	· Auto CAD 2007
	· TEKLA Structures V15.0


	Core Competencies


	· Generation & Tracking of Project Schedule 
	· Project Planning & Control
	· Project Management

	· Material, Resource & Equipment Planning
	· Earned Value Management
	· Production Planning & Control

	· Float path analysis & Critical Path analysis
	· Project Estimation   
	· Delay analysis & Claim management


	Professional Experience


6 Years Progressive Shop & Site Experience in Various Projects as a Planning and Scheduling Engineer in EPC. (Inclusive of 4+ Years Gulf Experience (Qatar & UAE))
 Works involved in Fabrication & Installation of Structural Steel, Piping, Silo Tanks, Casting & Melting furnaces, Stacks, Static & Rotary Equipments, Electrical and Instrumentation for High raise buildings, heavy industrial EPC projects  Aluminium Smelter plants and Maintenance & shut down projects.
	Company
	Period
	Position 

	Petron Emirates Contg. & Mnfg. Co. (L.L.C.),Dubai, UAE
	Sep 2012 to till date
	Planning and Scheduling Engineer

	M/S. Eversendai Construction PVT LTD., TN, India.
	May 2012 to Sep 2012
	Planning Engineer

	M/S. Eversendai Engineering Qatar W.L.L Doha, Qatar.
	Sep 2009 to May 2012
	Planning / Project Control Engineer

	Machinaid Industries, Trichy, Tamilnadu, India
	May 2008 to Sep 2009
	Production Planning Engineer


	Experience Summary


Company
:   PETRON EMIRATES CONTRACTING & MANUFACTURING CO. (L.L.C.), DUBAI, UAE.
Designation         :    Planning and Scheduling Engineer (P6 & MSP 2007)                 

     Period: September 2012 to till date

Responsibilities:
· To Prepare the Master Construction/Baseline Schedule in accordance with contractual milestones.
· To Generate the Project Budget by taking into account the direct cost and Indirect cost incurred in the project.
· Tracking, monitoring and controlling the project progress, by frequently updating of the baseline schedule.

· To identify the critical path activities from schedule and developing action plans to avoid critical or potential impact. 
· To monitor schedule deviations and tracking the delays, Interface with the management & Client regarding delays to avoid Liquidated Damages/Penalty.

· To Prepare and maintain Delays register and drafting the contractual letters to client(if any delay by client) and PM assisting for the project acceleration cost estimation & proposal.
· To Develop invoices (running, extra & other claims), formulating material take-off and handling procurement of materials.
· Planning and Controlling of the Manpower and Equipment in various phases of the Project.
· To develop & execute the upto Level – 5 schedule as per baseline schedule with Micro details for hassle free execution. 
· To perform Cost & Project Performance analysis by Earned value management System
· Preparing the presentation required for Maintanence & shut down(also Schedules, Resource and Equipment plan)
· To Prepare & submit the Progress Reports, Look ahead schedules on Daily, Weekly, Monthly basis with Manpower & Equipment status.
· To Prepare & submit the Progress measurement reports based on Quantity/Man-hours, to client  and Management
· To Generate the Resource & Quantity “S” Curves from Primavera for various disciplines on Weekly /monthly basis.
· To Prepare material planning as per the baseline for the project and follow up with Client/Fabrication Workshops.

· Working in close coordination with the execution/Quality team to identify the Engineering issues and raise technical queries to client to eliminate the bottlenecks to avoid any impact on the project completion.

· Preparation of Method Statement for the erection of equipments, Structure, piping, etc.
· Preparation of Rigging Plans & Critical lift plans for the erection of equipments, Structure, piping, etc.
· To Attend Client daily/weekly progress review meetings and highlighting the progress, risks, concerns critical areas and activities.
	Projects Handled


· CURRENT PROJECT   
: INSTALLATION OF 5NOS. FURNACES, EMAL PHASE-I & II, ABU DHABI, UAE.

CLIENT  
         

: SOLIOS THERMAL, UNITED KINGDOM.

· PROJECT   

: HOT BATH PROCESSING PLANT, EMIRATES ALUMINIUM PHASE-II, ABU DHABI, UAE.

CLIENT  
         

: KEMPE ENGINEERING, AUSTRALIA.

· PROJECT   

: HOT BATH FUME DUCT PLANT, EMIRATES ALUMINIUM PHASE-I (SHUT DOWN), ABU DHABI, UAE.

CLIENT  
         

: KEMPE ENGINEERING, AUSTRALIA.

· PROJECT   

: GREEN ANODE PLANT & BUTTS CRUSHING PLANT, EMAL PHASE-II, ABU DHABI, UAE.

CLIENT  
         

: OUTOTEC GmbH, GERMANY.
· PROJECT   

: LIQUID PITCH TANK, DUBAI ALUMINIUM, DUBAI, UAE.

CLIENT  
         

: OUTOTEC GmbH, GERMANY.
Company
:   M/S. EVERSENDAI CONSTRUCTION PVT LTD., TAMIL NADU, INDIA.

Designation
:    Planning Engineer (P6 & MSP 2007)            



 Period: May 2012 to September 2012

Company
:   M/S. EVERSENDAI ENGINEERING QATAR W.L.L DOHA, QATAR. 

Designation
:     Planning Engineer/Project Control Engineer (P3, P6 & MSP 2007)
Period: September 2009 to May 2012
Company
:   MACHINAID INDUSTRIES, TRICHY - TAMILNADU– INDIA

Designation
:     Production Planning Engineer





Period: May 2008 to September 2009

Responsibilities:
· Identifying scope from the contract.
· Preparing the Project contractual schedule & submission to Client.
· To develop all planning and scheduling tools to be used in control, monitoring and reporting of project status. 

· To update the baseline & Tracking schedule and to generate the Narrative chart & mitigation plan. 

· To determine & monitor critical path activities for work areas and / or work disciplines schedule deviations and proposes corrective action/work around solutions. 

· To Prepare & monitor the Level - 5 schedule/Programme, by project phase, by Multi-disciplines, by Micro-detail Activities. 
· To Co-ordinate with Production Planning for Priority Follow up & getting fabricated material to site as per erection schedule.
· Rising of invoices on monthly basis to client. 
· To co-ordinate project progress meeting (Weekly & monthly) with client.
· Issuing Shop order with Shop Drawings to production department with latest revisions.
· Preparing of the BOQ against the shop drawings and Verifying Cutting Plan.

· To follow up with Procurement Department to get the materials and divert for Production.
· To Prepare Monthly plan & Allocation to production Bays as per project’s Priority.

· To co-ordinate with Design Department for Fabrication Drawing issues, Proposing approval for Alternate materials, Splice locations, Built-up for structural sections, releasing to Factory for production.
	Projects Handled


· PROJECT

: CENTRAL PLANT 51, (NDIA) QATAR.

      
CLIENT  
         
: PARSONS & SIX CONSTRUCT MIDMAC JOINT VENTURE (SMJV).

· PROJECT  
: QATAR FACULTY OF ISLAMIC STUDIES FOR QATAR FOUNDATION - EDUCATION CITY
CLIENT

:  S.A.L / TEYSEER CONTRACTING COMPANY W.L.L JV (CCC & TCC JV).

· PROJECT
   
: ERHAMA BIN JABER AL JALAHMA SHIP YARD,PH4A & PH5
CLIENT  
         
: ROYAL HASKONING (RH) & QATAR PETROLEUM.

· PROJECT   
: DOHA CONVENTION CENTER & TOWER 
CLIENT  
         
: MIDMAC SIX CONSTRUCT JOINT VENTURE (MSJV) & QATAR PETROLEUM.

· PROJECT  
: NEW DOHA INTERNATIONAL AIRPORT (NDIA), QATAR.

      
CLIENT  
        
: SKY ORXY JOINT VENTURE (SOJV) & OVERSEAS BECHTEL INC (OBI).

· PROJECT         
: DUBAI TOWER IN DOHA, QATAR.

      
CLIENT  
        
: AL HABTOOR ENGINEERING, AL JABER ENGINEERING & SAMADUBAI. 

· PROJECT         
: CONVENTION CENTRE EXTENSION & LINK BRIDGE TO QSTP FOR QATAR FOUNDATION.                       

            
CLIENT   
        
: KEO INTERNATIONAL CONSLUTANTS, QATAR PETROLEUM.
· PROJECT         
: FABRICATION OF PRESSURE VESSELS COMPONENTS.

       CLIENT     
: BHARAT HEAVY ELECTRICAL LIMITED (BHEL), INDIA.
	Personal Details
	Extra Activities

	Date of Birth                  : 26-12-1986

Age

: 27 Years  

Gender 
: Male

Marital Status

: Single 


Language Known
: Tamil , English & Hindi

Nationality

: Indian


	Accolades:

· Completed certified NDT course on LPT, MPT, UT&RT at Qatar, Conducted by GLOBAL INSPECTION SERVICE W.L.L (AMSYCO).

· Completed certified Painting course on” Basic Paint Technology, Application & Inspection Requirements” at Qatar, conducted by HEMPEL PAINTS QATAR W.L.L.
· Presented paper on “Intervening variables in ECM on AISI 202” in Institute of Road and Transport Technology, Erode. 

· Won the prize in design contest at Institute of Road and Transport Technology, Erode.

College Projects: 
· Performance Analysis of Vapour Compression Cycle Using Eco-Friendly Refrigerant.
· Intervening variables in Electro Chemical Machine on AISI 202.
· Design and Fabrication of Oldham’s Coupling by using Pro-e Wildfire 2.0
· Design and Fabrication project on “Peculiar Mechanism”. Using Auto CAD 2007 & Pro-e Wildfire 2.0
Strong points : 
Smart Work, Self Confident, Positive Thinking.

Hobbies:

 Reading Books, Playing Carrom & Chess
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