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OBJECTIVE 

Seeking mid / senior level positions in the areas of Project Management with an organisation of high repute in Oil & Gas / Power / Energy sector
PROFILE SUMMARY
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A competent professional with over 5 years of experience in planning, Project Management, Proposal & Contract Management, Procurement, Vendor Management, and Fabrication Operations
· I have associated with ENERK International Holdings Limited, Seychelles, Shanghai, China as Representative of Planning Engineer

· Highly resourceful in project management activities encompassing planning, scope definition, estimation, resource administration, process management and compliance with quality standards

· Deft in monitoring procurement & supplier’s performance with key focus on bottom line profitability 
· Displayed proficiency in handling fabrication operations, coordinating with suppliers and monitoring shipment activities in order to ensure timely completion of project 
· An effective communicator with strong analytical, problem solving & organizational abilities
[image: image2.png]



[image: image3.png]



CORE COMPETENCIES 

Project Management

· Executing projects operations involving scoping, initiating and resource mobilization within cost & time parameters

· Defining best practices for project support and documentation

· Managing preliminary project plan, site selection, layout, preliminary engineering, detailed engineering, etc.
Proposal & Contract Management
· Reviewing estimates prepared by estimators, making corrections and providing them necessary guidance
· Supporting end-to-end proposal, RFP & presentation response process to ensure achievement of expectations & timelines 
Procurement/ Vendor Development

· Supervising implementation of purchase / procurement strategies while ensuring that plans are aligned with requirements

· Sustaining long-term partnerships with local suppliers / contractors and preparing rate contracts; overseeing day-to-day supplier performance to ensure meeting of service, cost and delivery norms

Fabrication Operations 
· Studying drawings & procedures to be made or repaired as per requirements

· Eliminating obsolete activities in the design & development processes and working towards value-addition 
Man Management

· Recruiting & motivating workforce and imparting training for accomplishing greater operational effectiveness

· Rendering technical guidance to the staff; managing shifts and appraising member’s performance
ORGANISATIONAL EXPERIENCE 
 Jul’10 – Mar’ 15
with ENERK International Holdings Limited, Shanghai, China as Representative of Planning Engineer
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(One of the major Shareholders with RKM Powergen Private Limited dealing with Engineering, Procurement, Inspection and Shipment for 4 x 360 MW Pulverized Coal based Thermal Power Plant; all the equipment are purchased from China such as Boilers, Turbines & Auxiliaries and balance of plant. – My Company is an international EPC Company operating in Energy, Power and Oil & Gas). 
Role:

· Plan, schedule, monitoring and execute project to meet contractual deliverables and milestones

· Interface with the Client regarding Claims on Milestones providing information of delays and track the delays to avoid Liquidated Damages/Plenty.

· Project planning, scheduling & control based on master plan using P6 planning tools.

· Creating & Updating Delayed activities in Delay Register in Server Based Online Tool.

· Calculation of Risk (Financial, Duration based) to the project in terms of claims ,Liquated Damages, Plenty and inform to Project Management Team.

· Generation of Status Report of the Project highlighting the delayed critical activities impact on the project.

· Allocation of the Resources to various phases of the Project for Progress Monitoring in Primavera P6 on the basis of contractual weight age agreed in the Contract.

· Generation of Resource Curve extracted from Primavera P6(S-curve) showing the Early Start Planned Percentage, Late Start Planned Percentage and the Actual Completed Percentage.

· Generation of Project Budget by taking into account the direct cost and Indirect cost incurred in the project.

· Generating Daily Progress Report and Weekly Progress Report with Manpower & Equipment Status.

· Manpower and equipment planning to ensure optimum utilisation of project resources.

· Finalization of the Reporting Structure for the Project Progress & Status monitoring.
· Working on technical parts and coordinating with suppliers for delivery of equipment/material
· I am responsible for assisting with the successful execution of projects that are typically in the range of US$240 to 640 million

· Coordinating and follow-up with suppliers regarding commercial (APG, LC/TT and PSDG), technical and quality matters.

· initiates corrective action to ensure projects are on time, within budget, good quality
Aug’09 – Jun’10
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(R.K.M Powergen Private Limited is the owner for 4 x 360 MW Pulverized Coal based Thermal Power Plant).

Role:

· Ensuring that all engineering work is carried out in accordance with specifications, statutory requirements and other contractual requirement.

· Managed engineering and detail engineering activities for purchasing all major Power Plant equipment
· Studied all drawings and instructed suppliers as per the requirements
· Interfaced between supplier and contractors.
· Supervise the System assembly and site installation.

EDUCATION

· Bachelors in Mechanical Engineering from ANNA UNIVERSITY OF ENGINEERING COLLEGE, Tamil Nadu, India in 2009 with FIRST CLASS GRADE
PROFESSIONAL ENHANCEMENTS

· Completed ‘Level II Non Destructive Testing (NDT)’ Course for Liquid Penetrate Test, Magnetic Partial Test, Ultra Sonic Test and Radiographic Test

· Attained certificates for in-plant trainings at:

· Tamil Nadu State Transport Corporation (Indian Govt.) for duration of 15 days 

· Railways Workshop in Ponmalai – Central Government (Trichy, Tamil Nadu) for duration of 15 days
IT SKILLS
· Well versed with MS Office: Microsoft Word, Excel, PowerPoint and Access.

· Primavera p6, Microsoft Project.
· AutoCAD 2012 and Internet Applications
OTHER DISTINCTION

· Bagged Gold Medal in SAE (Society of Automobile Engineering) Quiz Programme held in A.V.C. College of Engineering


PERSONAL DETAILS 
Date of Birth:



1st November, 1987
Languages Known:

 English, Chinese and Tamil
Location Preference:

 United Arab Emirates (UAE)
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