Name:                  Ihab 
E-mail Address:  ihab.213208@2freemail.com 
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Updated:            January 2018                         
Career Summary:
An accomplished and driven professional (HR Generalist) with an entrepreneurial spirit and unmatched drive possessing a proven ability to contribute to a company at both strategic and operational level when delivering people management up to date best practices and strategies
Objective:  
Seeking a challenging position as a HR Consultant, Director, Manager, Freelance Trainer, General Manager, or Project Manager to utilize my competencies and benefit the organization
Education:
M.Sc. - Human Resources Management & Business - Aston University; U.K. – 2006
B.A. - Public Administration - American University of Beirut; Lebanon – 1990
Associations:
British Psychological Society (B.P.S.): Certificate of Competence Levels A & B Intermediate  (Personality Analysis & Psychometric Testing)
Chartered Institute of Personnel & Development (C.I.P.D.): Graduate Member
Competencies:
1) Personal drive and effectiveness

2) Professional and ethical behavior

3) Business understanding

4) Added-value result achievement

5) Continuing learning

6) Strategic thinking

7) Communication, persuasion and interpersonal skills

Trained In England By The C.I.P.D. On:

1) Competency Based Interviewing

2) Conflict Investigation & Resolution

3) Performance Appraisal Interview Preparation, Implementation, & Management
4) Strategy Formulation & Implementation

5) Designing Competencies, SMART Objectives & Key Performance Indicators
6) Writing HR’s Policies & Procedures
Clients’ List: (Since 2007)

1) Ebco – Bitar (Lebanon - Consultancy)

2) ISN Technologies (Lebanon - Consultancy)

3) Altawail Management Consultants and Training (KSA –HR Training)

4) National Water Company (KSA –HR Training)

5) Standards , Lebanon – ( Training)

6) Dubai Knowledge Village – Dubai, U.A.E (Training & Lecturing)
7) Emirates Institute for Banking and Financial studies – Abu Dhabi, U.A.E. (Training)
8) Abu Dhabi Emiratization Council (Tawteen) - Abu Dhabi, U.A.E (Consultancy, Training & Psychological Assessment)
9) The Municipality of Jeddah (Amanat) - (KSA – Consultancy & Training)
10) AMC (Lebanon – Consultancy & Training)
11) STC ( Saudi Arabia – HR Training)
12) Obeikan Group (Saudi Arabia - HR Training)
13) Dallah Hospital (KSA –HR Training)
Working Experience

Date        : June  2007 – Now

Position  :Freelance HR Consultant & Trainer (in both English as well as Arabic languages)
Subjects :

1) Competency Based HR Management

2) Balanced Score Cards 
3) How To Come Up With S.M.A.R.T. Objectives & KPI’s

4) Job Analysis

5) Recruiting & Selection (Competency Based Interviewing)

6) Job Evaluation (Hay Group’s Point System)

7) Performance Appraisal Interview (Planning & Conducting)

8) Competency Model, Framework & Mapping
Date               : April - July 2013
Name             : Nesma Trading / Nesma & Partners, El-Khobar – K.S.A.
Nature           : Trading / Construction Projects. (Almost 25,000 Employees)

Positions       : HR Consultant 
Duties          : 
1) Provided expert guidance to management on the process of changes and problem-solving.

2) Followed standardized processes to screen and select the best candidates, ensuring compliance with all governmental (Saudization) and Nesma’s employment specifications

3) Strategically integrated effective HR processes, programs and practices into their daily operations

4) Provided Nesma & Partners with updated salary and job description information.

5) Participated in the design, development and implementation of workforce retention programs.

Date                       :January - February 2010 
Name                    :Abu Dhabi Emiratization Council (A.D.E.C. - Tawteen) - Abu Dhabi, U.A.E.
Nature                   :A job center servicing the citizens of both Abu Dhabi & Al-Ain Emirates.
Position                 :Free Lance H.R. Consultant 
Reported to           :“Capgemini” & “JCA” (subcontracting for “Working Links”; London - U.K.)
Duties                   :
1) Responsible for providing human capital management advisory services to ADEC. 

2) Helped develop and communicate policies, train employees, and implement a recruitment process.

3) Introduced the HRM up to date best practices in recruiting, and modernized this Job Center
4) Assisted “Capgemini Consulting’s” HR team in preparing & delivering workshops like “Writing a Good CV” & “ Competency Based Recruiting”. 
5) Assisted “JCA’s” Occupational Psychology team in preparing & delivering workshops like ”Preparing a Competency Framework” and other Psychometrics testings.
Date                      : April 2008 – November 2009
Name                    :Tanmiyat Group - Dubai, U.A.E. 

Nature                   :Construction group (Almost 500 Employees)
Position                 :Group’s HR & Administration Manager 

Reason for leaving: The International Financial Crisis

Duties                    :

1) Liaised with other departmental managers to understand all necessary aspects and needs of HR 

2) Ensured activities meet and integrated with organizational requirements and RERA Regulations.
3) Managed the process of designing and implementing new HR policies.

4) Advised on compensation issues of employees including promotions and career path planning.

5) Designed training programs of new employees in accordance with their job profile.

6) Designed, developed and maintained the recruitment process in the organization 

7) Advised on best human capital management practices.

8) Helped in strategically integrating effective HR processes, programs and ran daily operations
Date                      : May - November 2007
Name                      :Team International – Jeddah, K.S.A.
Nature                     :A Consultancy firm; 
Client                      :The Municipality of Jeddah (Amanat) (Almost 5,000 Employees)
Position                  : H.R. Consultant 
Duties                    : 
1) Wrote the HR Manual along with the employees’ Handbook.

2) Prepared & conducted workshops like “Developing Competencies Framework”.
3) Developed HR strategy and using the Balance Score Card as a tool of implementing it.
Date                     : January 1999 – August 2005
Name                    :United Medical Group - Beirut, Lebanon 

Nature                   :Medical Polyclinics (Almost 800 Employees)
Position                 :Group’s Human Resources Manager
Reason for leaving: Traveling to the U.K. to get my Masters degree in HRM 
Duties                    :
1) Hired and trained administrative staff

2) Recruited medical doctors & staff from the MENA region to Saudi hospitals 

3) Monitored and evaluated staff performance 
4) Established, implemented, and monitored office policies and procedures

5) Communicated with patients regarding complaints & trained employees on Customer Service

6) Managed the process of designing and implementing new HR policies.

7) Designed training programs of new employees in accordance with their job profile.
8) Created workshops for employees to develop new competencies
9) Maintained records, inventory of candidates, & reported all recruitment reports to the G.M.

Date                       : January 1994 – November1998
Name                     :Morico TV. Shopping - Beirut, Lebanon  
Nature                    :Retail Business - T.V. Shopping (Almost 1,350 Employees)
Position                :Started as Administration Manager then promoted to HR Manager 
Reason for leaving: Company liquidation
Duties                    :
1) Evaluated employees’ performance.
2) Started an operation control department for our Nine external branches (Gulf area) 
3) Prepared Induction programs.
4) Conducted interviews for all management positions and issued hiring recommendations.
5) Organized induction programs for new recruits to educate them about organizational goals.
6) Recommended important changes to managers regarding policies and procedures.
7) Designed new compensation policies for employees and modified them as per requirement.
8) Provided expert guidance to management on the process of changes and problem-solving.

9) Coordinated with different departments to carry out operations successfully
Date                      : January 1992 – December 1993
Name                     :Eco-Pharm - Beirut, Lebanon  
Nature                   :French Surgical Implants, & Dermatology products 
Position               :Administration Manager 
Reason for leaving: Career move into HR
Duties        
      :
1) Established office and personnel policies, procedures, and practices;
2) Composed and published the office handbook;
3) Drafted job descriptions
4) Administered the compensation package
5) Oversaw the recruitment of new staff, sometimes including training and induction;

6) Carried out staff appraisals, managed performance and disciplined staff;

7) Wrote reports for senior management and delivered presentations;

8) Reviewed and updated health and safety policies and made sure they were observed;

Date                      : January 1991 –  December 1991
Name                     :Gezairi Transport - Beirut, Lebanon  

Nature                    :Cargo Shipping 
Position                :Administration Employee 
Reason for leaving: Poor salaries
Duties        
      :Commercial correspondence regarding sea, land, and air freights to Iraq.
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