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~ SUPERVISING~ CUSTOMER SERVICES & MANAGEMENT~


· A competent professional with over 2 - 6 years of experience in Operations department, sales, & Supervising 

· A proactive thinker with experience in strategic planning, execution and team supervision.

· An effective communicator with exceptional relationship management skills with the ability to relate to people at any level of business. 

· Always believe in CAN DO attitude with strong command in analytical skills and creative ideas. 










KEY FUNCTIONAL STRENGTHS 

Customer Retention: Managing customer service for portfolios and ensuring the best possible resolution to all customer’s queries and complaints within TAT (Turn Around Time) by monitoring the daily customer service trackers, resulting in customer delight, which is today’s demand of every customer. Also, maintaining existing customers by resolving best practices and with in TAT with every option available with us.

Performance: Achieving the month-to-month targets with proper goal setting and motivating the customer service. Achieving set goals, resulting in respect to good amount of business while servicing the existing customers. Also been consistent is delivering client delight with service quality. Tracking agent wise productivity on daily basis, ensuring brief and debriefs are conducted and daily production metrics are achieved.

Team Management: Recruiting, monitoring, training and development of my team to ensure operational efficiency with productivity analysis. Creating and sustaining a dynamic environment that fosters development opportunities and motivates high performance amongst team members.

Supervising: - . Included total collection responsibility, manual allocation strategy, controlling delinquency, increasing collection resolution, improving team performance, all activities of personnel supervision and management, insuring compliance with policies and established practices, interpreting regulations, developing excellent customer empathy, and  resolving problems.


                                    ORGANISATIONAL EXPOSURE

Worked in I2I Tele source PVT LTD from 2006 Jan ’05 for the process of FedEx Express Corporation 

Worked in Standard Chartered Bank as Escalation help desk for Credit card department & also collection for same credit card dept  for 2 years 5 month 2008 Jan till 2009 July

Worked in Allsec Technology in RHD (Retailer help desk) Department from 2010 Dec 15th ( Same Company )                    

Worked in redBus as Home delivery supervisor for Bangalore from October 17th 2011 till 20th Feb 2014
Functional Responsibilities:

· Opening account for shipping the company's documentation and other things 

· Work proactively with individual collectors on assessing current collection status and aid the collector with timely resolutions.

· Responsible to achieve the required figures and percentages on monthly basis.

· Providing help to central customer service team for the queries and complaints as and when required.

· Ensuring all the queries and complaints are resolved within TAT.

· Ensuring all calls related to customer services is resolved within TAT in the system

· Policy & Process training conducted and implementation.

· Retention of existing customers by pitching them every option available with us

· Ensuring on the reports being shared   within the TAT (i.e. the daily activity report )

· The co-ordination with the team on field for collection and arrange for the Flexi visits.

· Ensured daily reviews on the productivity parameters 

Process – Audit 

· Responsible for all respective process and auditable parameters as per company’s standard.

· Going on field with delivery executive to know customer's need to implement.
· Monthly checks are conducted with the checklist for assess the process.

NOTABLE ACHIEVEMENTS

· Promotion with in a period of 9 months of my joining from Customer Service Executive to Senior Ex In charge.

· Awarded with consistent performance award with a certificate at Annual award ceremony 

· Achieved 100% productivity from my team without extra than buffer head count.

                                                          Professional Qualifications

Educational Qualifications: - 

S.S.L.C



: Wisdom Institute Bangalore 

2nd PUC

    
: Wisdom Institute Bangalore 

  
  

COMPUTER PROFICIENCY:-

Operating Systems


Basic , Excel
Applications

Sound knowledge of MS Office 

LANGUAGE KNOWN: 
· English, Kannada, Tamil & Hindi

STRENGTHS

· Positive attitude.

· Team Motivator.

· Good communication Skills.

· Energetic, Assertive, Self-driven.

PERSONAL PROFILE

Date of Birth                             
:
18th July 1979

Sex                                              :     Male 

Marital Status

                       :
Married 

Nationality

                       :
Indian


Personal Attributes                 
:
Innovative, Goal Oriented

I hereby declare that all the above-mentioned facts are genuine as per my belief.

Areas of Excellence








Customer Retention


Escalation help desk


Team Management


-    Supervising 
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